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CONG TY CP THEP VIET - Y
VIET NAM - ITALY STEEL JSC

BAO CAO/ REPORT
Veé két qua thuc hién Nghi quyét PHPCP nim 2025 va ké hoach niam 2026
Ref to. The results of implementing Resolutions of the General Meeting of
Shareholders in 2025 and plan in 2026

Kinh gui: Dai hoi dong cd dong thudng nién nam 2026.
To: The Annual General Meeting of Shareholders in 2026.

Cong ty Co phan Thép Viét - Y bao cao két qua thuc hién ké hoach san xuat kinh doanh
nam 2025 va ké hoach nim 2026 nhu sau/ Vietnam - Italy Steel Joint Stock Company would
like to report the results of the production and business activities in 2025 and the plan in 2026,
as follows:

KET QUA HOAT PONG SXKD NAM 2025/ THE RESULTS IN 2025:

Nam 2025/ In 2025
T Chi tiéu/ Content ét qua ilé Result
No 1ticu KH/Plan Két qua/ Ti 1€/ in 2024
Result | Rate (%)

1 | San xuét (tAn)/ Production (ton)
- Phoi/ Billet 435,760 | 420,759 97% | 327,404
+ Tur san xuat/Production 366,760 330,807 90% | 259,638
+ Mua ngoai/ Trade 69,000 89,952 130% | 67,766
- Thép/Steel 440,000 | 402,374 91% | 323,501
+ Ty san xuat/Production 430,000 400,360 93% | 319,057

Hung Yén 320,000 | 298,419 93% | 319,057
Hai Phong 110,000 | 101,941 93% -

+ Gia cdng + mua ngoai/OEM & trade 10,000 2,014 20% 4,444

2 | Tiéu thu (tan)/ Sales (ton)
- Phoi/ Billet - - 4,617
+ Ph6i ban ngoai / outside Billet - - -
+ Phoi OEM /OEM Billet - - 4,617
- Thép/ Steel 420,000 | 393,062 949% | 321,839
Doanh thu (ty dong) Revenue (billion

3 VND) 5,891 5,479 93% 4,579
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Nam 2025/ In 2025

TT/ Chi tidw/ Content , Result
onten é 3 ilé

1tieu Keét qua/ Tile/ in 2024

No KH/Plan
Result | Rate (%)

Loi nhuan trwéc thué (ty dong)/ Profit

4 o (190.75) (60.05) (312.37)
before taxes (billion VND)

5 | Pau tw (ty dong)/ Investment (billion 64.90 42,86 66% | 3912
VND)
Thu nhap binh quén thang (triéu

6 dong/nguoi) (Monthly Average income 13.83 14.14 102% 13.03

(Million VND/person)

1. DPanh gia chung/ General Evaluation:

- Nam 2025 tuy van con nhiéu kho khan nhung tinh hinh kinh té - x4 hoi Viét Nam
nam 2025 da c6 xu hudng phuc hdi, ting truong khdi sic dan qua timg thang, ting quy. Lam
phat thép hon muc muc tiéu, két qua trén nhiéu linh vuc quan trong dat va vuot muc tiéu dé
ra, 1a diém sang vé tang truong kinh té trong khu vuc va trén thé gigi./ Although 2025 still
presented many challenges, Vietnam’s socio-economic situation showed signs of recovery,
with growth gradually improving month by month and quarter by quarter. Inflation remained
below the target level, and results in many key areas met or exceeded the goals set. Vietnam
stood out as a bright spot for economic growth in the region and globally.

- Vé&inganh thép Viét Nam, ndam 2025 nganh thép ghi nhan sy phan hoa 1o nét gitra
cac phan khuc, khi tiéu thu trong nudc ting truéng manh nhd dau tu cong va sy phuc hoi cia
bat dong san, trong khi xuat khau chiu ap luc tir cac bién phap phong vé thuong mai. Quy mé
giai ngan dau tu cong lén nhét giai doan 2021-2025 cung loat dy 4n ha téng trong diém duoc
ky vong tao dong lyc ti€u thu thép, mo ra chu ky tdng truéng mdéi cho nganh va mang lai loi
thé 1& rét cho cac doanh nghiép./ For Vietnam’s steel industry, 2025 witnessed a clear
divergence among segments: domestic consumption grew strongly thanks to public investment
and the recovery of the real estate market, while exports faced pressure from trade remedy
measures. The largest public investment disbursement scale in the 2021-2025 period, together
with a series of key infrastructure projects, is expected to drive steel consumption, open up a
new growth cycle for the industry, and bring distinct advantages to enterprises.

- Theo sd liéu cua Hi¢p hdi Thép Viét Nam (VSA), thi truong thép Viét Nam 2025
dan hdi phuc va dat két qua tang trudng tich cuc ca nam. San luong san xuit thép thd ca nim
2025 dat gén 247 triéu tan, tang 12% so voi nam 2024 va 1a muc cao nhét trong 5 nam tro lai
day. Luong tiéu thu nam 2025 dat 31,62 triéu tin, ting gan 9% so voi cung ky nam 2024. Tong
luong thép xuat khau (bao gom ca thép thod, thép thanh pham va cac loai thép khac) dat hon 10
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triéu tan, tri gia 6,6 ty USD giam 20% vé lugng va giam 27% vé gia tri S0 vdi cing ky nim
2024./ According to data from the Vietnam Steel Association (VSA), Vietnam’s steel market
gradually recovered in 2025 and achieved positive growth results for the full year. Crude steel
production in 2025 reached nearly 24.7 million tons, up 12% compared to 2024 and marking
the highest level in the past five years. Steel consumption in 2025 reached 31.62 million tons,
an increase of nearly 9% compared to the same period in 2024. Total steel exports (including
crude steel, finished steel products, and other types of steel) exceeded 10 million tons, with an
export value of USD 6.6 billion, down 20% in volume and 27% in value compared to the same
period in 2024,

- Véihoat dong SXKD ctia Cong ty C6 phan Thép Viét - Y: sau khi ghi nhan két qua
hoat dong SXKD bi 16 ciia nim 2024, budc vao nam 2025, Ban lanh dao Cong ty da dit ra
muc tiéu: tit ca cac bd phan déu phai ra soat cit giam toi da cac khoan chi phi khong can thiét,
cac bién phap quan 1y san xuat duoc ap dung nham giam cac chi phi tiéu hao trong qua trinh
san xuét. ij ban cai thién loi nhuan tiép tuc duoc duy tri, vdi muc dich nd luc tim cac giai
phap dé cat giam chi phi hon nita nham néi rong khoang cach chénh léch dau ra, dau vao./
Regarding the production and business operations of Vietnam - Italy Steel Joint Stock
Company: following the recognition of losses in its production and business results in 2024,
upon entering 2025, the Company’s Board of Leadership set the objective that all departments
must review and minimize all unnecessary expenses to the greatest extent possible. Production
management measures have been implemented to reduce consumption-related costs during the
manufacturing process. The Profit Improvement Committee has continued to be maintained,
with the aim of seeking further cost-cutting solutions in order to widen the margin between
output and input prices.

- Madc du san lugng san xuét va tiéu thy nam 2025 cua VIS di duoc cai thién dang
ké so v6i nam 2024, nhung véi tinh hinh thi trudng chua cé nhiéu cai thién, gia thép hau nhu
di ngang, VIS van con thua 16, nhung s6 16 da thap hon rat nhiéu so v6i ké hoach nam 2025 do
chénh 1éch gia dd mé rong hon so véi nam 2024. Két qua nam 2025: Doanh thu 13 5.479 ty
dong dat 93% ké hoach nam; L trude thué 1a 60,05 ty dong./ Although VIS’s production and
sales volumes in 2025 improved significantly compared with 2024, given that market
conditions have not shown much improvement and steel prices have mostly gone sideways, VIS
still incurred a loss. However, the loss was substantially lower than the 2025 plan because the
spread widened compared to 2024. The results in 2025: Revenue reached VND 5,479 billion,

achieving 93% of the annual plan; pre-tax loss was VND 60.05 billion.
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2. Cong tac té chirc, tién lwong/ Organization and salary:
S6 liéu nhan su chi tiét caa VIS tai ngay 31/12/2025 nhu sau:
Detailed personnel data of VIS as of December 31, 2025, was as follows:

Human resource of Hai
Human resource of Hung Yen
Phong Branch
o Human
Thor? diém Total | resource of > - Total of -
Time HaNoi | I 5|5 | Syl 8 HP 5 |- | &gl 8
Y= 0] B L o ) Q DL o
(Sales) ° = e S3S = g Ss | S
= 2|6 |8¢g g 2 |8 |83 &
° - = n - = n
[ a [a
18 252 39 | 141 56 16 399 33 282 67 17
01/01/2025 669
2.7% 37.7% 59.6%
20 221 35 | 122 50 14 474 37 303 114 20
31/12/2025 715
2.8% 30.9% 66.3%
Téang / Increase (+)
+46 +2 -31 -4 | -19 -6 -2 +75 +4 +21 +47 +3
Giam / Reduce (-)

- Tong s CBCNV tai thoi diem ngay 31/12/2025 14 715 ngudi, ting 46 ngudi SO V6i
thoi diém 01/01/2025 ké tir khi day chuyén can thép mai tai Hai Phong di vao hoat dong./ The
total number of employees as of December 31, 2025, was 715, an increase of 46 people
compared to January 01, 2025 since new rolling line in Hai Phong started the operation.

- Luong binh quan nim 2025 1a 14,14 triéu dong/ngudi/thang./ The average salary
in 2025 was 14.14 million VND/person/month.

- Mac du hoat dong SXKD gap nhiéu kho khian nhung cac ché @6 chinh sach cho
ngudi lao dong déu dugc Cong ty thuc hién day da va kip thoi./ Although production and
business activities faced many difficulties, the Company's policies towards employees were
fully and promptly implemented.

3. Cong tac tiéu thu - Mua phdi — OEM thép/ Sales - Buy Billets — OEM:

3.1. Tiéu thu thép/ Steel Sales:

- Khdi lugng thép tiéu thu dat 393.062 tan, dat 94% ké hoach nim, ting 22% S0 V4i
nam 2024./ Steel product sales reached 393,062 tons, reaching 94% of the plan and rising by
22% from 2024.

- Thiphan: Nam 2025 thi phan cua VIS chiém 6,60% so véi cac doanh nghiép thanh
vién VSA ban tai thi truong Mién Béc. (Chi tiéu nay trong nam 2024 14 6,50%)./ Market share:
In 2025, VIS's market share accounted for 6.60% compared to VSA's member factories in the
Northern market area. (This figure in 2024 was 6.50%).

3.2. Tiéu thu phoi/ Billet Sales:
- Do thang 7/2025 Nha may can thép tai Hai Phong chinh thac di vao hoat dong, ddng
thoi gia thanh san xuat cua phdi VIS cao, kho canh tranh dugc véi nhitng san pham cung loai
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trén thi truong nén trong nam 2025 Coéng ty khéng c6 hoat dong ban phdi ra bén ngoai./
Because the steel rolling mill in Hai Phong officially began operations in July 2025, while the
production cost of VIS billets remained high and uncompetitive compared with similar
products in the market, the Company made no external billet sales during 2025.

3.3. Mua phoi ngoai/ Billet purchased from outside:

- Pé giam thiéu ti da nhiing bat lgi cho hoat dong SXKD, Cong ty di chu dong tiét
giam san xuit tai nha may phdi Hai phong, dong thoi mua 1 phan phoi bén ngoai dé phuc vu
cho hoat @ong cta nha may can thép Hung Yén./ To minimize disadvantages for production
and business activities, the Company proactively reduced output at the Hai Phong steel billet
factory, and at the same time purchased a part of the billet from outside to serve the operations
of the Hung Yen steel rolling factory.

- Khdi luong phdi mua ngoai trong nam 2025 la 89.952 tan./ The volume of billets
purchased from outside in 2025 is 89,952 tons.

3.4.OEM thép/ OEM steel

- Thang 5/2025, VIS da thuc hién OEM thép tai Cong ty TNHH thép dac biét Shengli
Viét Nam, khéi luong phoi da gia cong 1a 2.014 tan, toan bo lugng thép VIS di nhan du 2.014
tan (ty Ié tiéu hao 1:1) trong thang 5/2025./ In May 2025, VIS performed steel OEM at Shengli
Vietnam Special Steel Company Limited. The processed billet volume was 2,014 tons, and VIS
received the entire amount of steel of 2,014 tons (consumption ratio 1:1) in May 2025.

4. Cong tac san xuat/ Production:

4.1. San xuat phéi/ Billet production:

- Khéi luong phoi san xuat nam 2025 dat 330.807 tan dat 90% ké hoach nam./ Steel
billet production in 2025 reached 330,807 tons, achieving 90% of the plan.

- Tiéu hao mét sé nguyén vat liéu chinh trong nim 2025./ Some main consumables

in 2025:
In 2025
TT N . Results in — -
Tiéu hao/ Consumption Muc tiéu/ Ket qua/ C.léch/
No. 2024 .
Target Result Difference
1 Thép phé + Gang/ Scrap yield loss (%) 91.24 91.50 90.66 -0.84
2 MngsSiis, MnesSis7 (kg/ ton) 10.52 10.24 10.63 0.39
3 FeSiz,, FeSies, FeSiz. (kg/ ton) 2.36 1.69 2.55 0.86
4 Than dién cuc F400/ Graphite electrode F400 (kg/ ton) 0.57 0.56 0.61 0.05
5  Than dién cuc F550/ Graphite electrode F550 (kg/ ton) 0.92 0.90 0.97 0.07
6 | Dién/ Electricity (kwh/ ton) 493.18 486.71 499.25 12.54

4.2. San xuat thép/ Steel production:

- Téng khéi lugng san xuit thép trong nam 2025 13 400.360 tan (Hung Yén: 298.419
tan, Hai Phong: 101.941 tan), dat 93% so véi ké hoach nam./ Total steel production volume in
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2025 is 400,360 tons (Hung Yen: 298,419 tons, Hai Phong: 101,941 tons), reaching 93% of

the plan.

Mot s6 chi tiéu tiéu hao trong nim 2025 tai Nha may Hung Yén./ Some main

consumables in 2025 at Hung Yen factory:

. In 2025
T A . Result in ]
No. Tiéu hao/ Consumption 2024 Muc tieu/ | Kétqua/ | C.lech/
Target Result Difference
1 Ty 1é thu hdi/ Yield ratio (%) 97.38 97.33 97.35 0.02
2 Than/ Coal (kg/ ton) 73.21 72.76 73.58 0.82
3 bién/ Electricity (kwh/ ton) 98.75 98.95 102.55 3.60
4 Ti 1€ van hanh (%)/ Operation ratio (%) 87.03 88.83 86.51 -2.32
Ning suat binh quan (tan/h)/
5 . 47.32 47.50 47.08 -0.42
Productivity (tons/h)
6 Ty 1& phdi phé/ Miss roll ratio (%) 0.067 0.075 0.080 0.005

Mot sb chi tiéu tiéu hao trong nam 2025 tai Nha may Hai Phong/ Some main

consumables in 2025 at Hai Phong factory:

_ In 2025
TT . . Result in ]
No. Tiéu hao/ Consumption 2024 Myctieu/ | Kétqua/ | C.lech/
Target Result Difference
1 Ty Ié thu hdi/ Yield ratio (%) - 98.70 97.19 -1.51
2 bién/ Electricity (kwh/ ton) - 163.60 143.77 -19.83
3 Ti I€ van hanh (%)/ Operation ratio (%) - 81.55 81.16 -0.39
Nang suat binh quan (tan/h)/
4 . - 80.93 69.67 -11.26
Productivity (tons/h)
5 Ty Ié phoi phé/ Miss roll ratio (%) - 0.10 0.30 0.20
5. An toan/ Safety:

- Trong nam 2025, Nha may Hung Yén xay ra 01 vu tai nan lao dong, va Hai Phong
c6 06 vu tai nan lao dong, trong d6 s tai nan lao dong phai nghi 1am 1a 06 vu. / In 2025, the
Hung Yen factory recorded one workplace accidents, while Hai Phong’s had six, in which, six
incidents resulted in time off work.

- S ngdy an toan lity ké dén 31/12/2025 la:/ The cumulative number of safe days to
December 31, 2025, was:

+ Tai Nha may can Hung Yén: 284 ngay/ At Hung Yen rolling mill: 284 days

+ Tai Nha may Hai phong: 09 ngay. / At Hai Phong factory: 09 days

- Cong tac cip phat BHLD da duoc thuc hién day da dam bao vé chit luong, sb luong
dap tmg duoc nhu cau sir dung caa cdng nhan. / The work of issuing labor insurance was fully
implemented to ensure the quality and quantity to meet the needs of workers.
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- Cong tac kiém tra, kiém dinh cac trang thiét bi PCCC, bao dudng hé thong bao chay
tu dong, cac thiét bi cd yéu cau nghiém ngat vé an toan duoc thuc hién theo ding quy dinh/
Inspection and testing of fire protection equipment, maintenance of automatic fire alarm
systems, and equipment with strict safety requirements were conducted in accordance with
regulations.

- Cong tac quan tric mdi truong duogc thyc hién dinh ky. Két qua céc chi tiéu quan
trac déu nam trong tiéu chuan cho phép. / Environmental monitoring was carried out quarterly.
The results of the monitoring indicators were within the allowable standards.

6. Cong tic diu tu/ Investment:

- Trong nam 2025, tong gié tri da dau tu cho muc dich phuc vu hoat dong SXKD
thuong xuyén 1a 42,86 ty dong / In 2025, the total value invested to serve regular production
and business activities was 42.86 billion VND.

- Du én nha may can méi tai Hai Phong da hoan thanh va chinh thirc di vao hoat dong
tir thang 7/2025. Thuc hién theo quyét dinh sé 13/QD-HPQT ngay 27/6/2025 ctua Hoi dong
quan tri Cong ty C6 phan Thép Viét - Y vé viéc “Phé duyét viéc giai thé Ban quan 1y dau tu
du 4n Nha may cén thép cong suat 500.000 tan/nam tai Hai Phong, ban hanh So d6 co cau to
chtrc mai cua VIS, chuyén toan bo tai san cia Dy &n tir Tru s chinh vé& Chi nhanh Hai Phong
quan ly, van hanh” Céng ty da tién hanh ban giao toan bo Tai san, vat tu cua Nha may can méi
vé cho Chi nhanh Hai Phong quan ly va van hanh véi tong sb tién: 1.703 ty d¢ong. / The new
rolling mill project in Hai Phong was completed and officially commenced operations since
July 2025. In accordance with Decision No. 13/QD-HPQT dated June 27, 2025, of the BOM
of Vietnam - Italy Steel Joint Stock Company regarding the approval of the dissolution of the
Project Management Unit for the 500,000 tons/year steel rolling mill project in Hai Phong,
issuance of the new Organizational Chart of VIS, and transfer of all project assets from the
Head Office to the Hai Phong Branch for management and operation, the Company has
proceeded with the handover of all assets and materials of the new rolling mill to the Hai
Phong Branch for management and operation, with total amount: 1,703 billion VND.

Il. NHAN PINH TINH HINH NAM 2026/ THE SITUATION IN 2026:

1. Thuan lgi/ Advantages:

- Nam 2026, thi truong thép duoc dy bao s& sém hdi phuc dua trén 3 dong luc chinh
la: Thi trudng bat dong san s& hoi phuc; Pau tu cong duoc mé rong; va Gia thép duoc ky vong
tang./ In 2026, the steel market is forecast to recover soon based on 3 main drivers: The real
estate market will recover; Public investment is expanded; and steel prices are expected to
rise.

- Tiép ndi cac du an dugc khoi céng va xay dung trong diém trong nam 2025 nhiéu
du 4n quy mé 16n doi hoi tién d6 nhanh, cac du an dang duoc thuc hién ding va vuot tién do.
Giai ngan céc du an cong van tiép tuc duoc Chinh phii va cac dia phwong day nhanh tién do./
Building on the key projects launched and implemented in 2025, several large-scale projects
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requiring accelerated timelines are currently progressing on or ahead of schedule. The
disbursement of public projects continues to be accelerated by the Government and provinces.

- Viéc tang von diéu Ié thém 1.185 ty dong da duoc thyc hién trong nim 2025 s& gop
phan cai thién ngudn vén caa Cong ty, gia ting nang luc tai chinh va mé rong co hoi phat trién
trong hoat dong kinh doanh./ The increased charter capital by an additional 1,185 billion VND
in 2025 will contribute to improving the Company's capital resources, increasing financial
capacity, and expanding development opportunities in business activities.

- Trung Quéc ap dung chinh séch méi trong nam 2026 vé cap phép xuat khau thép
va kiém soét xuat khau hang non-VAT. Chao gia xuat khau caa Trung Qudc tang, kéo theo gia
mit bang xuat khau khu vuc Chau A, Pong Nam A ting, tac dong tich cuc dén nhu cau va gia
vai thi treong noi dia./ China is expected to implement new policies in 2026 regarding steel
export licensing and tighter controls on non-VAT exports. As a result, China’s export offer
prices have risen, lifting the regional export price benchmark across Asia and Southeast Asia,
which could have a positive spillover effect on domestic demand and pricing.

2. Khé khan/ Difficulties:

Panh gia cic rii ro dnh hwéng dén hoat déng Kinh doanh/ Evaluate the risks
affecting the business activities

- Chu nghia bao ho thwong mai toan cau gia ting, anh huong manh mé téi xuat khau
thép cua Viét Nam. Cac chinh sach phong vé thuong mai dién ra rong khap trén cac khu vuc,
chinh sach thué quan cia My, céc vu kién chéng ban phé gia, cac hoat dong xuat khau gap
kho khan lam ngudn cung gia ting, gay ap luc tr lai thi truong noi dia./ Rising global trade
protectionism has significantly affected Vietnam’s steel exports. Widespread trade defense
policies across regions, including US tariff policies, anti-dumping lawsuits, and difficulties
in export activities, have led to oversupply, putting pressure back on the domestic market.

- Dién bién xung d6t chinh tri tai khu vuc va thé giéi van tiép tuc dién ra va kho
doan, dac biét 12 anh huong cia chién su Iran — My 1am gia ting bt 6n toan cau, gia dau ting
manh s& lam ting chi phi mua phoi, phé liéu, nguyén vat liéu khac.../ Political conflicts in
the region and around the world remain ongoing and unpredictable. In particular, the impact
of the Iran—U.S. conflict has increased global instability, and the sharp rise in oil prices will
increase the cost of purchasing billets, scrap, and other raw materials.

- Viét Nam thuc hién muc tiéu Net-zero chua thyuc su quyét liét va triét dé, trong thoi
gian ngan van tao diéu kién cho cac doanh nghiép san xuat thép bang céng nghé lac hau va 6
nhiém moi trudng hoat dong, gay kho khin trong canh tranh./ Vietnam's implementation of
the Net-zero target has not been really drastic and thorough. In the short term, it still creates
conditions for steel production enterprises that use outdated technology and pollute the
environment to operate, causing difficulties in competition.
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- Viéc tang truong vé cong suat va dau tu mai cac Nha may thép xay dung & Viét
Nam c6 tac dong manh dén viéc canh tranh tai thi truong xay dung noi dia va xuat khau./ The
expansion of production capacity and new investments in construction steel factories in
Vietnam have significantly intensified competition in both domestic and export markets.
I1l.KE HOACH SAN XUAT KINH DOANH 2026/ PRODUCTION AND
BUSINESS PLAN IN 2026:

TH 2025/ Ty 1€/
TT/ . KH 2026/
Chi tiéu/ Content Results Rate
No Plan 2026
2025 (%)
1 | San xuat (tan)/ Production (ton)
- Phoi/ Billet 420,759 565,160 | 134%
+ Tu san xuat/Production 330,807 401,160 | 121%
+ Mua ngoai/ Buying outside 89,952 164,000 | 182%
- Thép/Steel 402,374 554,452 | 138%
+ Ty san xuat/Production 400,360 554,452 | 138%
Hung Yén factory 298,419 226,152 | 76%
Hai Phong factory 101,941 328,300 | 322%
+ Gia cdng + mua ngoai/OEM & buying outside 2,014 0
2 | Tiéu thu (tin)/ Sales (ton)
- Phoi/Billet 0 0] 0%
- Thép/Steel 393,062 551,428 | 140%
Hung Yén factory 323,060 195,500 | 60%
Hai Phong factory 70,002 324,500 | 464%
Gia céng/ OEM 0 31,428
3 | Doanh thu (ty @dng)/ Revenue (billion VND) 5,479 7,888 | 144%

Loi nhuin truéc thué (ty dong)/ Profit before
4 o (60.05) 27.78
taxes (billion VND)

5 | Pau tw (ty ddng)/ Investment (billion VND 42.86 266.6 | 622%

Tién lwong bq thang (triéu dong/ng) (average
salary (Million VND/person/month)

14.14 15.99 | 113%

IV. GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2026/ SOLUTIONS TO
IMPLEMENT THE PRODUCTION AND BUSINESS PLAN IN 2026:

1. Giai phap quan tri diéu hanh/ Operational management solutions:

+ Tiép tuc bo sung, cai thién co ché quan 1y va diéu hanh cho phd hop véi mé hinh quan
ly cua VIS dé dam bao cong tac diéu hanh, quan 1y SXKD theo phwong phap quan ly, diéu
hanh tién tién, phan cp triét dé, tao ra co ché quan 1y théng thoang cho cac don vi, dap ng
cho quy mé 16n, phét trién 6n dinh./ Continue to supplement and improve the management and
administration mechanism according to VIS's management model to ensure production,
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business operations and administration according to advanced management and
administration methods, thoroughly decentralized, creating a transparent management
mechanism for units, meeting stable, large-scale development.

+ Duy tri va nang cao chat luong cong tac lap ké hoach, kiém soat, giam sét viéc thuc
hién ké hoach, phan dau dé hoan thanh ké hoach SXKD./ Maintain and improve the quality of
planning, inspection, and supervision of plan implementation, striving to achieve the planning
of production and business activities.

+ Tiép tuc duy tri va thuc hién thuong xuyén, lién tuc cac hoat dong tiét giam chi phi,
cai thién loi nhuan, trién khai sau rong dén tat ca can bo cong nhan vién trong toan Cong ty,
nham thuc hién céc giai phap cit giam chi phi hon nira va hoan thanh vuot mic ké hoach san
xuat kinh doanh nim 2026./ The Company will continue to maintain and consistently
implement cost-saving initiatives, improve profitability, and promote these efforts throughout
the entire workforce, with the aim of further reducing costs and exceeding the 2026 production
and business plan targets.

2. Giai phap quan tri nguén nhan luc/ Human resource management solutions

+ Cha trong cong tac tuyén dung: Tuyén dung c6 chon loc nham tim kiém céc nhan sy
thich hop véi vi tri va céng viéc can tuyén dung, phd hop véi vin héa doanh nghiép./ Pay
attention to recruitment. Selective recruitment aims to find personnel suitable for the position
and job to be recruited and consistent with corporate culture.

+ Tang cudng hoat dong dao tao tai chd, tao diéu kién cho NLD hoc tap, nang cao chat
lwong nguén nhan luc hién c6 caa VIS./ Strengthen on-the-job training activities, create
conditions for workers to study, and improve the quality of VIS's existing human resources.

+ Cai tién hé thong danh gia nhan sy, xay dung hé thong thang bang lwong phu hop chi
trong cac co hoi thang ngach, thing tién va tién thuong nham thu hat va kich thich NLD 1am
viéc./ Improve the personnel evaluation system, build an appropriate salary scale system, and
focus on opportunities for promotion, advancement, and rewards to attract and stimulate
employees to work.

+ Duy tri, cai thién va gia ting céc ché d6 phuc lgi tot cho ngudi lao dong: Bao hiém 24h,
kham stc khoé, cac ché d6 tham hoi 6m dau, hiéu hy, ché d6 boi dudng bang hién vat cho lao
dong lam cong viéc nang nhoc doc hai./ Maintain, improve, and increase good welfare regimes
for employees: 24/24 Personal Accident Insurance, health checks, sick visits, care of
ceremonial occasions, and compensation in kind for workers doing hazardous and heavy work.

+ Cai thién diéu kién 1am viéc va moi truong lao dong. / Improve working conditions and
working environment.

3. Giai phap quan tri cung wng nguyén vat ligu/ Management of supplying raw
materials solutions
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+ Ddi véi phé ligu dau vao: Kiém soét chit ché hang ton kho, giam thiéu luong phé qua
kho va tap chat. Trudc tinh hinh thé giGi con nhiéu bién dong, can tiép tuc duy tri nguon cung
phé liéu nhap khau 6n dinh, dong thoi s& chuan bi hé théng dé co thé taing mua phé liéu trong
nuéc mot cach linh hoat khi can thiét./ For input scrap materials: Strictly control inventory
and minimize oversized scrap and impurity. Given the continued volatility in the global
situation, it is necessary to maintain a stable supply of imported scrap, while also preparing
the system to flexibly increase purchases of domestic scrap when necessary.

+ Péi vai cac hop kim, Fero va than dién cuc: Tiép tuc trién khai cac bién phap nham
giam chi phi mua nguy@n vat liéu nhu: chuyén tir nguén Huynh thach tu nhién trong nudc sang
Huynh thach nhan tao nhap khau, gitp nang cao do 6n dinh chat luong va giam chi phi. Bo
phan Mua hang s& phéi hop sét sao vai Khéi San xuat dé diéu chinh ké hoach mua hang cho
phu hop, ddéng thoi duy tri ngudn cung on dinh./ For Alloys, Fero, and Coal Electrode:
Continue implementing measures to reduce raw material procurement costs, such as switching
from domestically sourced natural fluorspar to imported synthetic fluorspar, thereby
improving quality stability and reducing costs. The Purchase Department will work closely
with the Production Division to adjust procurement plans accordingly, while maintaining a
stable supply.

+ P4i v4i phoi mua ngoai: Trong nam 2026, Cong ty du kién mua khoang 164.000 tan
phdi thép nham dap ng ké hoach tang san lwong can thép. Ngoai ra, Cong ty sé tiép tuc ting
cudng hop tac véi cac nha cung cap hién tai va tim kiém thém nha cung cap mai nham da dang
hoa ngudn cung va dat dugc cac diéu kién hop dong c6 loi hon./ For externally purchased
billets: In 2026, the Company plans to procure about 164,000 tons of billets to support the
increase in rolling production. The Company will also strengthen relationships with existing
suppliers and seek new suppliers to diversify procurement sources and achieve better contract
conditions.

+ V& diéu kién thanh toan: Cong ty sé tiép tuc thuc hién hoat dong mua hang khong chi
dua trén gia mua ma con xem xét tong thé cac diéu kién mua hang, bao gom ca diéu kién thanh
toan, nham nang cao hiéu qua sir dung von./ Payment Terms: the Company will continue
procurement activities that consider not only purchase price but also on a comprehensive
assessment of overall purchasing conditions, including payment terms, in order to improve
capital efficiency.

4. Giai phap quan tri san xuat/ Production management solutions

4.1 Poi véi san xuat thép tai Nha may Hung Yén/ For steel production at Hung Yen
Factory:
e Cong tac td chirc san xuit, van hanh may moc thiét bi/ Organization of production
and operation of machinery and equipment
+ Tiép tuc thyc hién cac ddi sach giam phé phéi khi san xuat./ Continous implement
measures to reduce billet scrap during production;
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+ Ghi chép ti mi, phan tich nguyén nhan gdc ré cac su ¢ 1ap lai, su cé gy dinh tré thoi
gian 16n, tir d6 dua ra cac giai phap chi tiét, tranh 1ap lai./ Meticulously record, analyze the
root cause of repeated problems, problems causing large delays = Provide detailed solutions,
avoid repetition.

+ Thuc hién tét cong tac bao tri phong ngira, chd y thay thé sém cac thiét bi st dung lau
ngay dé tranh su cb./ Perform preventive maintenance well, pay attention to equipment long
time use to replace early to prevent troubles.

+ Thuc hién van hanh 10 khi than va 10 nung phoi dting quy trinh./ Operate the coal gas
furnace and steel billet furnace according to correct procedures.

+ Duy tri ti I¢ str dung than gia cao 4A.2: 67%./ Maintain the usage ratio of high-price
coal 4A.2 at 67%.

+ Tich cyc viét SOP va dao tao cho cong nhan cia nha may./ Actively write SOP and
training for workers of factory.

e (Cong tac bao tri/ Maintenance activities

+ Thyc hién bao tri Tram COG, 10 nung, gia can, BM dé phong ngtra su ¢b lén./ Carry
out repair CO gas station, Reheating furnace, Rolling stand, and Block mill to prevent big
trouble.

+ Theo dbi, bo sung bdi tron dinh ky cho céc thiét bi quay trong day chuyén; c6 ché do
giam sat, kiém soét nhiét do, do rung cua cac hop giam tbc may can; cac truc truyén truc
cardan,.../ Monitor and periodically add lubrication to rotating equipment in the chain; have
a mode of monitoring and controlling temperature and vibration of rolling mill reducers;
cardan shafts, etc.

+ B&m sat danh muc tiéu chuan thay thé phu ting hang thang theo ké hoach dit ra; Kiém
soat chat ché hé thong dau thay lyc, boi tron, m& Kip thoi phat hién cac diém ro ri; Kiém soét
vat tu thay thé, sira chira dam bao sb luong, chat luong, tranh 1ang phi./ Stick to the standard
list of monthly spare parts replacement according to the set plan; Strictly control the hydraulic
oil, lubrication, and grease systems to promptly detect leaks; Control replacement and repair
materials to ensure quantity, quality and avoid waste;

+ Dat hang dyu phong thay thé céac thiét bi c6 thoi gian sir dung 1au dé kip thoi thay thé
dam bao do tin cay, giam thiéu su cd, dac biét ddi vai céc thiét bi co thoi gian dit hang 1au, khi
su ¢b phai ding san xuat./ Order spare parts to replace equipment with long-term use to ensure
reliability and minimize incidents, especially for equipment with long-term orders, when
incidents occur, production must be stopped.

e COng tac kiém soat chat lweng/ Quality control

+ Hoan thién tiéu chuan kich thudc vat can, 4p dung chung kich thudc san pham cho ting
loai san pham./ Complete dimensions standards for material and applies to each size.

+ Trao d6i thuong xuyén véi nha may Hai phong (d6i voi phdi caa VIS) va phong Mua
hang (d6i véi phdi mua ngoai) vé chét luong phdi st dung./ Communicate regularly with the
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Hai Phong factory (for billet from VIS) and the Purchase Department (for billet purchased
from outside) about the quality of billets that have been rolled.
e Cac hoat doéng dao tao va cai tién ky thuat/ Technical training and improvement
activities
+ XAy dyng cac quy trinh thao tac chuan (SOP) hang thang, vu tién cac SOP phuc vy dbi
sach su cd. Pao tao céng nhan thuc hién theo SOP di ban hanh./ Make SOPs every month,
prioritize SOPs for incident countermeasures. Train workers according to Standard operating
procedure (SOP).
+ Thuc hién 09 dé tai JK lién quan dén an toan, chat luong, tiét giam chi phi san xuét./
Implement 9 JK projects related to safety, quality improvement, and production cost reduction.

4.2 Poi véi san xuat thép tai Nha may Hai Phong/ For steel production at Hai Phong
Factory:

e Cong tac té chirc san xuat, van hanh may moc thiét bi/ Organization work of
production and operation of machinery and equipment

+ Tbi wu hoat dong san xuat cho tirng size san pham va én dinh van hanh./ Optimize
production activities for each size and stabilize operations.

+ T6i da hoa san lwong bang céch rit ngan thoi gian thay size va thay d6i mac thép./ To
maximize production output by shortening the time required for size changes and changes in
steel grades.

+ Dé ma rong thi trudng ban hang can nd luc dat duoc cac tiéu chuan ngoai TCVN./
To expand the sales market, it is necessary to strive to comply with standards in addition
to TCVN.

+ Chuan hoa quy trinh 1am viéc, xay dung SOP nham nang cao an toan trong céng
viéc./ Standardize work procedures and establish SOPs in order to improve occupational
safety.

e (Co0ng tac bao tri/ Maintenance activities

+ Cai thién tiéu chuan van hanh va quan ly thiét bi &¢ dam bao hoat dong 6n dinh/
Improve equipment operation and management standards for stable operation.

+ Phan tich cac van dé phat sinh trong qua trinh van hanh va dua ra giai phap dé xir ly
tan goc./ Analyze operational problems that occur and propose solutions to address them
at the root cause.

+ Chuan hoa cbng tac bao tri, lap SOP va dao tao cho cong nhan tai nha may./
Standardization of the maintenance works, preparing SOP, and training for workers of the
factory.

e Chuin bi xay dung hé théng san xuit t6i da céng suat/ Preparations for
stablishing a full capacity production
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+ X&c nhan nhu cau nhan sy va trién khai cac hoat dong tuyén dung dé du diéu kién san
Xuat toi da cong suat./ Confirm new hires and conduct recruitment activities to establish
full-capacity production.

+ T6 chtrc dao tao an toan va quy trinh 1am viéc cho nhan vién méi./ Conduct safety
and process training for new hires.

4.3 Pdi véi san xuat phoi/ For billet production:
e Cong tac to chikc san xuit/ Organization of production:

+ T4 chtic san xuat, giam sét thuc hién dung quy trinh, c6 diéu chinh bd sung linh hoat
phu hop véi tinh hinh thuc té./ Organize the production, supervise the obedience of operation
processes with some flexible supplements in accordance with reality;

+ Kiém soét chit ch& chat luong phé dau vao, cai thién ty 1¢ thu hoi kim loai, giam tiéu
hao ngoai 10, tiéu hao dién, nguyén vat liéu... duy tri luong tén kho hop 1y./ Strict control of
input scrap quality, improving metal yield ratio, reducing consumption external to the furnace,
electricity, raw materials, etc., maintaining appropriate inventory.

+ Nang cao tinh cha dong, tinh than trach nhiém sang tao trong san xuit dic biét 1a chap
hanh ky luat cng nghé./ Raise the proactivity, sense of responsibility, creativity in production,
especially the obedience of technological disciplines;

e Cong tac thiét bi / Equipment work:

+ Tiép tuc kiém soét thiét bi & tan suat cao, dac biét a cac vi tri thiét yéu. Yéu cau céc
don vi st dung phéi hop chat ch& vai can bo ky thuat giam sét sir dung thiét bi theo ding thong
s6 k¥ thuat quy dinh cua nha san xuat ¢é dam bao hoat dong 6n dinh, an toan va hiéu qua./
Keep controlling equipment at high frequency, especially in key positions. Request the users
of equipment to coordinate strictly with technicians to monitor using equipment in accordance
with the technical specifications recommended by manufacturers to ensure stable operation,
safety, effectiveness;

+ Tiép tuc nghién ciu tim ra nhitng van dé thiét bi con ton tai chwa that sy hiéu qua dé
c6 giai phép cai tién. Cai tién cong nghé, dau tu thiét bi wu tién tu dong hda, giam tiéu hao dién
nang./ Keep researching to find out the ineffectively existing issues to take innovative
measures. Improve technology, invest in equipment with priority given to automation, and
reduce power consumption;

+ Tuyén truyén thyuc hién tiét giam chi phi dén tirng CBCNV va gan trach nhiém dén ting
vi tri quan ly tir cap to truong tre 18n vé cac bien phap: theo ddi, quan ly, s dung cac loai
nguyén nhién vat liéu, thiét bj thay thé mot cach cé hiéu qua, nham ning cao y thic trach
nhiém./ Propagate the reduction of the production cost to the employees, attach responsibility
to managers from team leaders for the measures of supervision, management, use of materials,
effective equipment replacement in order to raise the sense of responsibility;

e (Co0ng tac cong nghé/ Technology work:
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+ Chap hanh day du céc quy trinh van hanh céng nghé, thiét bi trong qué trinh san xuét,
quan ly phdi liéu dé tranh céc sy ¢ vé cong nghé nhu C, P cao gay sdi thép, hoi10... va nghiém
tac danh gia phan tich va giai quyét triét dé cac sy ¢ cong nghé, phdi hop véi thiét bi dé han
ché cac thiét hai khong dang co./ Abide by the operation processes of technology and
equipment in production, scrap mixing management to avoid technological troubles such as
high carbon, high phosphorus causing steel overheating, remelting, and so on. Strictly analyze,
evaluate and resolve thoroughly the technological, equipment troubles to minimize unworthy
damages;

5. Giai phap veé tiéu thu san pham/ Sales solutions
5.1 Vé thi truang/ About the market

+ U tién ban hang vao céac linh vuc dau tu xay dung trong tam c6 thé thic day manh san
lwong tiéu thy nhu dau tu cong, bat dong san vai nhiéu dyu an 16n dang duoc trién khai./
Prioritizing sales in key construction investment areas can strongly boost sales volume, such
as public investment projects and real estate, with many large projects being implemented.

+ Tiép tuc ma rong thi trudng tai cac du an ¢ yéu cau cao vé ky thuat va Ia thé manh vé
cdng nghé cua VIS tai khu vuc Bic va mién Trung./ Continue to expand the market in projects
with high technical requirements and where VIS has technological strengths in the Northern
and Central regions.

+ Tiép can thi truong xuat khau va tham gia vao cac thi trudng cd yéu cau cao vé chat
luong va xuat xir hang hoa dap ng tiéu chuan khat khe vé méi truong./ Access the export
markets and participate in markets with high requirements for quality and where the origin of
goods must meet strict environmental standards.

+ Quang ba va phat trién thi truong dan dung tai Hai Phong va Quang Ninh theo huéng
hiéu qua, bén virng. Khéng chay theo doanh sb va san luong ma 1am mét di tinh hiéu qua kinh
doanh. / Promote and develop the housing market in Hai Phong and Quang Ninh in an effective
and sustainable direction. Do not chase revenue or output volume at the expense of business
efficiency.

+ Chuan bi nhitng hé so, chuang chi, gidy phép dé tiép can nhitng thi truong tiém ning
trong twong lai. it myc tiéu ting truong xuat khau hang nim & mac 20%/nim trong 2 nim
toi./ Prepare the necessary dossiers, certificates, and permits to access potential markets in
the future. Set an annual export growth target of 20% per year for the next 2 years.

5.2 Vé chinh sach gi&/ About the price polily
+ Tiép tuc bam sét tinh hinh thi truong, p dung chinh sach ban hang linh hoat theo tirng
du an./ Continue to closely follow the market situation and apply flexible sales policies for
each project.
+ Ap dung gia theo vung dia ly, theo quy md va tinh chat cua du an/ Apply the price
depending on sales area. Apply the price depending on the scale and nature of the projects.
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5.3 V& chiim séc nha phan phdi/ About Distributor care

+ Co cau lai hé théng dai 1y theo huéng on dinh, d6ng déu. Lua chon nhitng don vi ¢6
kha ning dong hanh va hop tac cung VIS trong thoi gian dai han, dam bao phat huy hét thé
manh cua tat ca cac nha phan phéi/dai ly cap 2, 3 trong hé thdng dé gia tang san luong tiéu
thu./ Restructure the distributors’ system toward greater stability and evenness. Select
partners with the capability and willingness to cooperate and grow together with VIS over the
long term, ensuring full utilization of the strengths of all distributors (Level 1)/Level 2 and 3
agents in the system to increase consumption output.

+ Nghién cau va tim kiém thém cac dai ly cp 2, cAc nha may san xuat thép cuon kéo,
cac nha may gia cong co khi thép thanh tron dé hd tro nha phan phéi trong linh vuc kinh doanh
thép VIS. Cham soc cac dai ly cap 2 tai khu vuc Hai Phong, Quang Ninh./ Research and
identify additional Level 2 agents, drawing wire rod factories, and round bar steel mechanical
processing factories to support distributors in Sales VIS steel. Take care of the Level 2 agents
in Hai Phong and Quang Ninh area.

5.4 Vé tiép thi dw an/ About projects marketing

+ Thitic day lam ngudn du an méi khi dy &n bt dau trién khai / Promote the submission
for VIS source at new projects when the projects are started to implement.

+ Nghién ctru va tim hiéu nhitng bién phap nham nang cao gia tri san pham (gia cong udn
bé thép tai Nha may), nhim cung cap dich vu gia ting cho khach hang./ Research and explore
measures to increase product value (e.g., on-site steel bending and processing at the factory)
in order to provide value-added services to customers.

+ Tiép tuc trién khai ban san pham méi SS400, B500B, Grade 60, SAE 1022,1012 va
giam san luong thép cudon SAE1008 dé tap trung ban hang thép cay va cac san pham co hiéu
qua cao./ Continuing to sell new products such as SS400, B500B, Grade 60, SAE 1022, and
SAE 1012, while reducing the production of SAE1008 coils to focus on selling rebar and other
high-efficiency products.

+ San xuat va ban hang linh hoat tai 2 nha may Hung Yén va Hai Phong, diy manh bén
hang tai nha may Hai Phong./ Produce and make shipment flexibly at Hai Phong and Hung
Yen Factory - Push shipment at VIS Hai Phong Factory.

6. Giai phap veé tai chinh/ Finance solutions

T6 chirc thuc hién cong tac thu hoi tién ban hang, t6 chirc luan chuyén ngudn vén cho
hoat dong SXKD cua Cong ty. Tiép tuc lién hé vai céc to chie tin dung uy tin, c6 mic vu dai
cao vé i suat cho vay ciing nhu 14i suét gui tiét kiém va mién hoan toan céc loai phi nhu: phi
quan ly tai khoan, chuyén tién... tir d6 giam thiéu tdi da chi phi tai chinh./ Organize to urge
the collection of sales debts, organize the rotation of working capital for the Company's
production and business activities. Continue to contact reputable credit institutions with high
preferential rates on loan interest rates as well as savings interest rates, and completely exempt
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all types of fees, such as account management fees and money transfers, thereby minimizing
financial costs.

Trén ddy 14 bao cdo ciia Cong ty Co phan Thép Viét - Y vé két qua thuc hién ké hoach
SXKD nim 2025 va ké hoach nim 2026 bao cdo Pai hoi déng c6 dong thudng nién nim 2026
xem xét, phé duyét.

This is the report of Vietnam - Italy Steel Joint Stock Company on the results of the
production and business activities in 2025, the plan in 2026 to submit the Annual General
Meeting of Shareholders in 2026 to consider.

Xin tran trong cam on!

Thanks and best regards!

Noi nhin/Receivers: TM. HQI PONG QUAN TRI

- Céc c6 dong, Website/ ON BEHALF OF THE BOM
Shareholders, Website; B - N -
 Thinh vien HDOT. BKS) CHU TICH HOI PONG QUAN TRI
BOM, IC members; CHAIRMAN OF THE BOM

- Luu: TK HPBQT/
Archive: BOM Secretary

Meguru Nishimura
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