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BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF MANAGEMENT (BOM)
Vé: Két qua hoat dong nam 2025 va
ké hoach nim 2026 ciia HPQT Cong ty
Ref. The 2025 operation results and
the plan for 2026 of the BOM of the Company

Kinh giri: Dai hoi ddng C6 dong thuong nién nim 2026
To: The Annual General Meeting of Shareholders in 2026

- Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
Pursuant to Enterprise Law No. 59/2020/QH14 dated on June 17%, 2020;
- Can cu Diéu Ié cua Cong ty Co phan Thép Viét - Y;
Pursuant to the Charter of Vietnam - Italy Steel Joint Stock Company;
- Can ci Quy ché hoat dong ctiia Hoi dong quan tri Cong ty;
Pursuant to the operation regulation of the BOM of Vietnam - Italy Steel JSC;
- Can ct ké hoach va két qua ké hoach SXKD niam 2025 cua Cong ty.
Pursuant to the business and production result in 2025 of the Company.

Hoi dong quan tri Cong ty bao cao Pai hoi dong co dong vé tinh hinh thuc hién
nhiém vy nam 2025 va chuong trinh, muyc tiéu cong tac ndam 2026 cua Hoi dong quan
tri Cong ty nhu sau:

The BOM of the Company would like to report to the General Meeting of
Shareholders on the 2025 tasks performance situation and the programs and target for
2026 of the BOM of the Company, as follows:

I. TINH HINH THUC HIEN NHIEM VU CUA HPQT NAM 2025
THE 2025 TASKS PERFORMANCE SITUATION OF THE BOM
1. Panh gia thuc hién nhiém vu do Pai hi dong cé dong giao
Evaluation of the performance of tasks assigned by the General Meeting of
Shareholders
1.1. Két qua hoat dgng san xuat kinh doanh
Production and business performance results
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Déi véi nganh thép Viét Nam, ndm 2025 ghi nhan sy phan hoa 1 nét giita cac
phan khic: tiéu thu trong nude ting trudng tich cuc nho dau tu céng va su phuc hoi cia
thi truong bit dong san, trong khi xuét khau chiu 4p luc tir cac bién phap phong vé
thuong mai. Quy mé giai ngan dau tu cong 16n ciing cac du 4n ha ting trong diém duoc
ky vong s& tiép tuc thuc ddy nhu cau thép va tao dong luc ting trudng cho nganh.

For Vietnam’s steel industry, 2025 witnessed a clear divergence among
segments: domestic consumption grew positively thanks to public investment and the
recovery of the real estate market, while exports faced pressure from trade remedy
measures. Large-scale public investment disbursement, together with key infrastructure
projects, is expected to continue driving steel demand and supporting the industry’s
growth momentum.

Theo s6 liéu ctia Hiép hoi Thép Viét Nam (VSA), thi truong thép Viét Nam 2025
dan hoi phuc va dat két qua tang trudng tich cuc ca nam. San luong san xuat thép thé ca
nam 2025 dat gan 24,7 triéu tan, ting 12% so v4i nam 2024 va 1a mic cao nhat trong 5
nam trd lai day. Lugng tiéu thu nam 2025 dat 31,62 tri¢u tan, tdng gﬁn 9% so vai1 cung
ky nam 2024. Tong luong thép xuat khau (bao gom ca thép tho, thép thanh pham va cac
loai thép khac) dat hon 10 triéu tin, tri gia 6,6 ty USD giam 20% vé luong va giam 27%
vé gia tri so véi cung ky nam 2024.

According to data from the Vietnam Steel Association (VSA), Vietnam’s steel
market gradually recovered in 2025 and achieved positive growth results for the full
year. Crude steel production in 2025 reached nearly 24.7 million tons, up 12%
compared to 2024 and marking the highest level in the past five years. Steel consumption
in 2025 reached 31.62 million tons, an increase of nearly 9% compared to the same
period in 2024. Total steel exports (including crude steel, finished steel products, and
other types of steel) exceeded 10 million tons, with an export value of USD 6.6 billion,
down 20% in volume and 27% in value compared to the same period in 2024.

Déi v6i hoat dong san xuat kinh doanh ctia Cong ty Co phan Thép Viét - Y, sau
két qua thua 16 nam 2024, budc sang naim 2025, Ban lanh dao Cong ty da tap trung kiém
soat chi phi, yéu cau cac bd phan ra soat, cit giam tdi da cac khoan chi khong can thiét
va ap dung cac bién phap quan 1y san xuat nham giam tiéu hao. Pong thoi, Uy ban cai
thién loi nhuén tiép tuc dugc duy tri dé tim kiém céc giai phap tiét giam chi phi, qua d6
néi rong chénh léch giira gia dau ra va gia dau vao.

Regarding the production and business operations of Vietnam - Italy Steel Joint
Stock Company, following the loss recorded in 2024, the Company’s Board of
Leadership focused on cost control in 2025, requiring all departments to review and
minimize unnecessary expenses and implement production management measures to
reduce consumption. At the same time, the Profit Improvement Committee continued to
be maintained to seek further cost-saving solutions, thereby widening the spread
between output prices and input costs.

Mic du san lugng san xuét va tiéu thu nam 2025 cua VIS di cai thién dang ké so
v6i nam 2024, thi trudng thép nhin chung van chua phuc hoi rd rét; gia ban hau nhu di
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ngang nén Cong ty van ghi nhan 156. Tuy nhién, muc 15 di thdp hon nhiéu so véi ké
hoach ndm 2025 nho chénh 1éch gia dau ra - dau vao dugc cai thién so véi nam 2024,
Két qua thuc hién nam 2025: doanh thu dat 5.479 ty dong, twong duong 93% ké hoach
nam; 15 trudce thué 13 60,05 ty dong.
Although VIS’s production and sales volumes in 2025 improved significantly
compared with 2024, the steel market as a whole had not yet shown a clear recovery,
and selling prices remained largely flat; therefore, the Company still recorded a loss.
However, the loss was much lower than the 2025 plan thanks to an improvement in the
spread between output prices and input costs compared with 2024. The 2025 results
were as follows: revenue reached VND 5,479 billion, equivalent to 93% of the annual
plan, while the loss before tax amounted to VND 60.05 billion.

Két qua thuc hién ké hoach SXKD nim 2025 ciia Cong ty nhwr sau:
The performance results of the 2025 production and business plan of the Company:

Result
Niam 2025/ In 2025 _
TT/ in 2024
Chi tiéu/ Content -
No Keét qua/ | Til¢/
KH/Plan
Result |Rate (%0)

1 | San xuat (tan)/ Production (ton)
- Phoi/ Billet 435,760 | 420,759 97% | 327,404
+ Tur san xuat/Production 366,760 330,807 90% | 259,638
+ Mua ngoai/ Trade 69,000 89,952 130% | 67,766
- Theép/Steel 440,000 | 402,374 91% | 323,501
+ Ty san xuat/Production 430,000 | 400,360 93% | 319,057

Hung Yeén 320,000 | 298,419 93% | 319,057
Hdai Phong 110,000 | 101,941 93% -

+ Gia cong + mua ngoai/OEM & trade 10,000 2,014 20% 4,444

2 | Tiéu thu (tAn)/ Sales (ton)
- Phoi/ Billet - - 4,617
+ Phdi ban ngoai / outside Billet - - -
+ Ph6i OEM /OEM Billet - - 4,617
- Thep/ Steel 420,000 | 393,062 949% | 321,839

3 Doanh thu (ty dong)/ Revenue (billion 5,891 5,479 93% 4,579
VND)

4 Loi nhuin tru’_o‘c_ thue (ty dong)/ Profit (190.75) (60.05) (312.37)
before taxes (billion VND)

5 Pau tw (ty dong)/ Investment (billion 64.90 42 86 66% 39.12
VND)
Thu nhap binh quan thang (trié¢u

6 dong/nguoi) (Monthly Average income 13.83 1414 | 102% 13.03
(Million VND/person)
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1.2. Vigc trién khai thuc hign cong tac co dong
Implementation of the VIS shareholder work
Niam 2025, Cong ty C6 phan Thép Viét - Y tién hanh Pai hoi dong c6 dong thuong
nién ngay 28/03/2025. T4t ca cac cd dong co tén trong danh sach s& hitu c6 phan cua
Cong ty C6 phan Thép Viét - Y déu nhan dugc day du céc thdng tin lién quan cb dong
cua Thép Viét - Y trong nam 2025. Thdng bao mai hop Pai hoi dong c6 dong déu ghi rd
thoi gian, dja diém, chuong trinh hop va nhitng ndi dung cac van dé s& duoc biéu quyét
tai Dai hoi. Toan bo tai liéu déu duoc diang tai trén trang thong tin dién tir cua VIS.
In 2025, Vietnam - Italy Steel JSC held the Annual General Meeting of
Shareholders on March 28, 2025. All shareholders named in the share ownership list of
Vietnam - Italy Steel Joint Stock Company will receive full information related to
shareholders of Vietnam - Italy Steel JSC in 2025. Invitation letters of GMS meetings
and written opinions clearly state the time, location, meeting agenda, and content of the
issues to be voted on at the GMS. All materials were public on VIS's website.
Bién ban hop va Nghi quyét céc 1an hop Dai hoi ddng co déng trong nim 2025
déu dugc cong bo theo quy dinh cua Luat Doanh nghiép ap dung déi véi Cong ty co
phan.
Minutes of the Meeting and Resolutions of the GMS in 2025 were published in
accordance with the provisions of the Enterprise Law applicable to a Joint Stock
Company.
1.3. Két qua thuc hién ting von DPiéu 1é theo Nghi quyét ciia Pai hoi co dong
nam 2025
Results of increasing Charter capital according to the Resolution of the 2025
General Meeting of Shareholders
Thang 3/2025, Pai hoi ¢ dong co dong théng qua phuong an chao ban cd phan
riéng 1¢ dé tang von diéu 1¢ Cong ty.
In March 2025, the General Meeting of Shareholders approved the plan on private
placement of shares to increase the charter capital of the Company.
S6 luong c6 phan chao béan: 118.510.000 c6 phan (Bang chit: Mgt tram mueoi tam
triéu, ndm tram mwoi nghin cé phan)
Number of shares to be offered: 118,510,000 shares (In words: One hundred
eighteen million, five hundred ten thousand shares)

Tong gié tri co phan chao ban dy kién theo ménh gi&: 1.185.100.000.000 VND
(Bang chit: Mot nghin mot tram tam muoi 1am ty, mot tram triéu Viét Nam dong)

Total value of shares to be offered at par value: VND 1,185,100,000,000 (In
words: One trillion, one hundred eighty-five billion, one hundred million Vietnam Dong)

Ngay 16/05/2025, Cong ty C6 phan Thép Viét - Y di nhan duoc Gidy dang ky
Doanh nghiép do Phong Piang ky Kinh doanh - S¢ Tai chinh cip, vai téng sé ¢6 phan:
320.710.270 tuong wng véi 3.207.102.700.000 ddng.
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On May 16, 2025, Vietnam - ltaly Steel received the Business Registration
Certificate issued by the Business Registration Office - Department of Finance, with a
total number of shares: 320,710,270 corresponding to 3,207,102,700,000 VND.

Viéc ting von diéu 1é trong nim 2025 d va dang gop phan cai thién ngudn vén,
gia ting nang lyc tai chinh va ma rong co hoi phat trién hoat dong kinh doanh cua Cong
ty.

The increase in charter capital in 2025 has contributed and continues to contribute
to improving the Company’s capital base, enhancing its financial capacity, and
expanding opportunities for the development of its business activities.

2. Hoat ddng giam sat cia Hi ddng quan tri véi Ban Tong giam doc va cac
can bd quan ly khac trong Cong ty.
Supervisory activities of the BOM over the operations of the BOD and
managers of the Company.

Cin ctr Diéu Ié Cong ty va Quy ché quan ly ndi bo, HPQT thyc hién chirc ning
giam sat bo may quan Iy va diéu hanh Cong ty thuong xuyén, lién tuc thdng qua viéc kiém
tra thuc hién nhiém vu san xuat kinh doanh, vin ban béo c4o cua Tong giam d6c va cac
can bo quan ly. Ngoai ra, HDQT phdi hop véi BKS nam bt tinh hinh hoat dong cua
Cong ty, dé tir 46 c6 nhitng kién nghi hd trg Ban Tong giam dbc trién khai thuc hién véi
két qua danh gia nhu sau:

Based on the Charter of the Company and issued rules and regulations, the BOM
conducted the supervision role over the administration and management apparatus of the
Company regularly and consecutively by checking business and production tasks, written
reports submitted by the General Director, and other managers. In addition, The BOM
coordinated with the Inspection Committee to grasp the operation situation of the
Company. From that, the BOM gave out recommendations to support the BOD in
deploying the work implementation, achieving the following results:

- Tong giam dbc da thyc hién ding chirc nang va nhiém vu dugc quy dinh trong
Piéu 18 Cong ty, Quy ché quan tri Cong ty va da thuc hién dung theo cac Nghi quyét,
Quyét dinh cia HDQT dé ra.

The General Director performed the proper functions and missions stated in the
Charter of the Company, Management rules of the Company and performed properly as
per the Resolutions, Decisions issued by the BOM.

3. Co cau td chirc cia Hi ddng quan tri

Organizational structure of the BOM

3.1. HPQT Céng ty gdbm 04 thanh vién. Pén thoi diém hién tai, Hoi dong
quan tri Cong ty gom cac thanh vién cé tén sau:

The BOM includes 04 members. At present, the BOM includes the following
members:
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+ Ong/Mr. Meguru Nishimura - Chu tich HBQT/ Chairman;

+ Ong/ Mr. Yasuhiro Yonemura - Thanh vién HPQT/ Member;
+ Ong/ Mr. Shin Yasuda - Thanh vién HDQT/ Member;
+ Ong/ Mr. Pham Cong Diing - Thanh vién HDQT/ Member;

Hoi ddng quan tri hoat dong theo nguyén tac “Tap thé 1anh dao, ca nhan phu trach”,
cac thanh vién HPQT duogc phan céng phu trach timg linh vuc, luén néu cao tinh than
doan két, chu dong, trach nhiém, trung thuc va can trong dé thuc hién tét chuc trach,
nhiém vu duoc giao.

The BOM operates in the principle of “collective leadership, individuals in
charge”, members of the BOM are assigned to each of the aspects, raising the solidarity
spirit, being proactive, responsible, honest, and cautious to fulfill well the assigned jobs.

- HDPQT Cong ty da thyc hién chirc nang, nhiém vu quy dinh tai Biéu I Cong ty
va Quy ché hoat dong caa Hoi ddng quan tri. Phan cong nhiém vu cu thé ddi vai ting
thanh vién Hoi ddng quan tri.

The BOM of the Company performed the functions and missions specified in the
Charter of the Company and the working rules of the BOM. Specific assignments were
given clearly to members of the BOM.

3.2. Céc Tréch nhiém va cac hoat ddng ciia Hoi dong quan tri

Responsibilities and Activities of the BOM

Theo quy dinh tai Luat Doanh nghiép va Diéu 1é Cong ty, Hoi dong quan trj 13 co
quan quan ly cia Cong ty, c6 quyén nhan danh Cong ty dé quyét dinh thuc hién céac
quyén va nghia vy caa Cong ty khong thuoc tham quyén cia Pai hoi dong co dong.

According to the provisions of the Enterprise Law and the Charter of the Company,
The BOM is a management body of the Company, having the right on behalf of the
Company to determine the rights and obligations of the Company that do not come
within the jurisdiction of the General Meeting of Shareholders.

Hoi dong quan tri da thuc hién cong tac quan tri va giam sat hoat dong cua Cong
ty theo céc quy dinh va phan cip tham quyén cua HPQT. Theo d6, cic chu truong, quyét
sach quan trong déu bam sat Nghi quyét cia Pai hoi dong cd dong va tuan tha dang quy
dinh tai Diéu 1 va Quy ché hoat dong cua Cong ty.

The BOM has performed the management and supervision of the Company's
activities in accordance with the regulations and decentralization of authority of the
BOM. Accordingly, important policies and decisions are strictly adhered to the
Resolution of the General Meeting of Shareholders and strictly complied with the
provisions of the Company's Charter.

Nam 2025, HPQT di ban hanh 19 van ban, Quyét dinh thudc tham quyén caa Hoi
d6ng quan tri. Cac van ban da ban hanh gdm: 02 Quyét dinh vé viéc chét danh sach c6
d6ng; 05 Quyét dinh lién quan dén cong tac to chirc, nhan sy (thay dbi so dd co cau td
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chuc, bo nhiém, mién nhiém); 01 Quyét dinh lién quan dén dau tu, xay dung, cai tao; 11
Quyét dinh lién quan dén cac van ban lién quan dén hoat dong cua Céng ty thuoc tham
quyén caa Hoi dong quan tri (Cac van dé lién quan dén cdng tac quan tri, tién luong, ay
quyén,...). Trong d6, c6 7 Quyét dinh dugc ban hanh théng qua hinh thuc 1y y kién
bang van ban, bao dam tudn thu cac quy dinh tai Diéu 1& va Quy ché hoat dong cua Hoi
déng quan tri.

In 2025, the BOM issued 19 documents and Decisions under the authority of the
BOM. Issued documents include: 02 Decisions on closing the list of shareholders; 05
Decisions related to organization and personnel work (changing the organizational
structure chart, appointment, dismissal); 01 Decisions related to investment,
construction, renovation; 11 Decisions related to documents concerning the Company's
operations under the authority of the BOM (issues related to administration, salaries,
authorization, ...).

3.3. Cac cugc hop cia HPQT trong nam 2025

Meetings of the BOM in 2025

Trong nam 2025, Hoi dong quan tri da to chac 05 cudc hop HPQT dé kiém diém
tinh hinh thue hién ké hoach san xuat kinh doanh va dwa ra cac muc tiéu, bién phap lam
co s& dé Ban Tong giam ddc diéu hanh quan Iy, thuc hién. Thdng béo, chuong trinh va
tai liu hop déu duoc gui trude cho céc thanh vién Hoi dong quan tri it nhat truéce 03
ngay lam viéc. Tai cac cudc hop, Hoi dong quan tri thdng qua két qua hoat dong san
xuat kinh doanh tirng Quy, nhan dinh thi truong, ra soat cac ké hoach chién luoc cho
cac Quy tiép theo va phé duyét cac van dé khac thuc tham quyén cua Hoi déng quan
tri. Cac Quyét dinh chi duoc thong qua khi dam bao 2/3 s6 thanh vién HPQT tham dur
biéu quyét tan thanh,

In 2025, the BOM held 05 meetings of BOM to review the performance of the
business and production plans and set goals, and measures to serve as a basis for the
BOD to manage and perform. Announcements, programs, and meeting documents were
sent in advance to members of the BOM at least 03 working days before the meeting. At
meetings, the BOM adopted the results of the business production activities on a
quarterly basis, market identification, checking strategic plans for the following
quarters, and approval within the jurisdiction of the BOM. Every Decision is only
approved when at least two-thirds of the Board of Management members attending the
meeting vote in agreement.

II. CHUONG TRINH CONG TAC NAM 2026 CUA HPQT
THE 2026 WORK PROGRAM OF THE BOM
Trong nam 2026, nganh thép Viét Nam dwoc dy bao van hanh trong bdi canh c6
ca thuan loi va kho khan dan xen. Sy phuc héi cia kinh té trong nuéc, cling véi viéc tiép
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tuc day manh trién khai cac du an dau tu céng, ha tang va xay dung trong diém, duoc
ky vong sé& hd tro tich cuc cho nhu cau tiéu thy thép, nhat 1a vao giai doan cudi nam.

In 2026, Vietnam’s steel industry is projected to operate in a context where
opportunities and challenges coexist. The recovery of the domestic economy, together
with the continued acceleration of public investment, infrastructure, and key
construction projects, is expected to provide positive support for steel demand,
particularly toward the end of the year.

Ngoai ra, viéc Trung Quédc diéu chinh chinh sach cip phép xuat khau thép va
kiém soat xuat khau hang non-VAT c6 thé lam gia ting gia chao ban ra thi tredng qudc
té, qua d6 nang mat bang gia thép tai khu vuc va hd tro tich cuc cho thi truong néi dia
Viét Nam ca vé nhu cau lan gia ban.

In addition, China’s adjustment of its steel export licensing policies and tighter
control over the export of non-VAT goods may lead to higher export offer prices in the
international market, thereby lifting the regional steel price level and positively
supporting the Vietnamese domestic market in terms of both demand and selling prices.

Mic di vay, nganh thép van phai d6i mat véi nhiéu rui ro, bao gém xu huéng gia
tang bao ho thuong mai todn cau, bién dong dia chinh tri (dic biét 1a anh huong cua
chién su Iran — My — Isarel) 1am ting chi phi dau vao, ap luc canh tranh ngay cang Ién
tir viéc mé rong cdng suit trong nudc, ciing nhu nhitng bat cap trong 16 trinh thyc hién
muc tiéu Net Zero. C4c yéu t6 nay sé tiép tuc tao ap luc dang ké 18n hoat dong san xuat,
kinh doanh va hiéu qua canh tranh cua doanh nghiép thép trong nam 2026.

Nevertheless, the steel industry will still face numerous risks, including the
growing trend of global trade protectionism, geopolitical instability, particularly the
impact of the Iran—U.S.—Israel conflict, which may increase input costs, intensifying
competitive pressure from domestic capacity expansion, as well as shortcomings in the
implementation roadmap for the Net Zero target. These factors will continue to place
significant pressure on the production and business operations, as well as the
competitive efficiency, of steel enterprises in 2026.

Véi nhirng tinh hinh chung trong nwéc va quoc té nhw trén, Hi ddng quan
tri dwa ra mét sé giai phap thuc hién nim 2026 nhw sau:

According to the domestic and international general situations above, the BOM
proposes some solutions for implementation in 2026 as follows:

- Tiép tuc nang cao nang luc quan tri, didu hanh va kiém soét;

Continue to improve management, administration and control capacity;

- Chu trong cong tac xay dung hinh anh, thuong hiéu va chién luoc Marketing,

day manh thuong hiéu thép VIS.

Focus on brand and marketing strategy, promoting the VIS steel brand.
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- Tang cudng cong tac nghién ctru phat trién, cai tién hop Iy hda san xuat nham
nang cao chit luong san pham, tiét kiém chi phi va ting kha ning canh tranh cua san
pham trén thi truong.

Promote development research and production rationalization improvement
to upgrade quality products, save more costs, and increase product competitiveness on
the market.

- Giam sat chat ché Ban Diéu hanh trong cong tac trién khai van hanh nha may
can mai tai Hai Phong.

Closely monitor the Executive Board in the work of operation implementation
of the new rolling mill in Hai Phong.

- Chi dao trién khai hiéu qua cac Nghi quyét, Quyét dinh cia HPQT va Dai hoi
ddng c6 dong.

Direct the effective implementation of Resolutions, Decisions of the BOM and
the General Meeting of Shareholders drastically.

Trén ddy 1a bao cdo két qua hoat dong nam 2025 va ké hoach nim 2026 caa Hoi
ddng quan tri Cong ty, rit mong nhan dugc nhitng gop y xay dung cua cac quy vi ¢b
déng tham dy Pai hoi dé hoat dong ctia Hoi dong quan tri ngay cang hiéu qua hon./.

As above is the report on the 2025 operation results and the plan for 2026 of the
Board of Management of the Company. Hope to receive constructive contributions from
shareholders attending the General Meeting of Shareholders to help the operation of
the BOM become more and more effective.

Xin tran trong cam on!
Sincerely thanks!

Noi nhin/Receivers: TM. HQI PONG QUAN TRI
- C4c ¢d dong, Web_site/ ON BEHALF OF THE BOM
Shareholders, Website; CHU TICH H()I PONG QU AN TRI

- Thanh vién HPQT, BKS/
BOM, IC members;

- Luu: TK HBQT/
Archive: BOM Secretary

CHAIRMAN OF THE BOM

Meguru Nishimura
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