CONG TY CP THEP VIET - Y CONG HOAXA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT DPoc lap — Tw do — Hanh phc

Hung Yén, ngay 23 thang 02 nam 2026

BAO CAO
V& tinh hinh hoat dng nim 2025 va

ké hoach hoat dong nim 2026 cia Ban kiém soat Cong ty

Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Biéu ¢ Cong ty Cé phan Thép Viét - Y;

Can cir Nghj quyét Pai héi dong C6 dong thirong nién nam 2025 cia Cong ty Cé phan
Thep Viét - Y;

Can cir Bdo cdo tai chinh nam 2025 da dwoc kiém toan cia Cong ty Cé phan Thép
Viét - Y,

Kinh giri: Pai hi dong Co dong Cong ty Co phan Thép Viét—Y
Thuc hién chirc ning va nhiém vu cia nam 2025, Ban kiém soat Cong ty Co phan Thép Viét -
Y xin béo c&o két qua san xuit kinh doanh nim 2025 caa Cong ty va hoat dong cua Ban kiém

soat nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2025

Trong nam 2025, Ban kiém soat di thuc hién cac nhiém vu theo quy dinh tai Luat Doanh

nghiép, Diéu 18 t6 chuc hoat dong cua Cong ty CP Thép Viét - Y ciing nhu tuén thu cac quy

dinh khac cua phép luat, cu thé nhu sau:

1. Ban kiém soat da thyc hién giam sat Hoi ddng quan tri, Ban Tong giam ddc trong viéc
quan 1y va diéu hanh cong ty.

2. Tham dinh tinh ddy du, hop phép va trung thyc cta bao co tinh hinh kinh doanh, béo cao
tai chinh hang nam va 06 thang cua cong ty, bao cao danh gia cong tac quan ly cua Hoi
ddng quan tri va trinh béo cdo tham dinh tai cudc hop Pai hoi dong ¢ dong thuong nién.

3. Kiém tra tinh hop Iy, hop phép, tinh trung thuc va mic do can trong trong quan 1y, diéu
hanh hoat dong kinh doanh; tinh hé thong, nhat quan va phl hop cua cong tac ké toan,
thdng ké va 1ap béo céo tai chinh.

4. Giam séat tinh hinh thuc hién cac Nghi quyét caa Hoi dong quan tri, Ban Tong giam ddc;
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5.

Ban kiém soat da tham dur tat ca cac cudc hop HPQT. Trong cac cudc hop, Ban kiém soat
tham gia y kién dong goép véi nhitng ndi dung vé cong tic SXKD, cong tac dau tu va mot
s6 cong tac khéc ciia Cong ty.

Hop Ban kiém soat dé théng nhat cac noi dung lién quan dén chirc ning nhiém vu cia Ban

kiém soat. Cac thanh vién Ban kiém soat thong qua vai ty 1é thong nhat tuyét ddi. Cu thé

cac cudc hop Ban kiém soét trong nim dién ra nhu sau:

e Ngay 23/4/2025: Thong qua bao cao tham dinh b&o céo tai chinh quy 1/2025 va danh
gia cdng tac quan ly, diéu hanh caa BOM, BOD trong quy 1/2025 va céac noi dung
khéc.

e Ngay 23/7/2025: Thong qua béo céo tham dinh béo cao tai chinh quy 11/2025 va danh
gi4 cong tac quan ly, diéu hanh cia BOM, BOD trong quy 11/2025 va cac ngi dung
khéc.

e Ngay 27/10/2025: Thong qua b&o cdo tham dinh bao cdo tai chinh quy 111/2025 va
danh gia coéng tac quan ly, diéu hanh cia BOM, BOD trong quy 111/2025 va cé&c noi
dung khac.

e Ngay 25/1/2026: Thoéng qua béo cdo tham dinh b&o céo tai chinh nim 2025 va danh
gia cong tac quan 1y, diéu hanh cia BOM, BOD trong nam 2025 va céc noi dung khac.

Trong nam 2025, ngodi cac nhiém vu di néu trén, Ban kiém soét ciing di ting cuong hoat

dong Kiém toan, Kiém soat noi bo. Ban kiém soat thuc hién kiém toan theo dinh huéng rui ro,

tap trung vao kiém toan quy trinh.

Niam 2025, Ban kiém soat ciing d 1ap ké hoach va thyc hién kiém toan hoat dong song song
cuing kiém toan quy trinh nham phong ngira, phat hién va giam thiéu sai sét, gian lan. Cu thé

nhu sau:

1.

a N

Kiém toan hoat dong trich 1ap du phong rai ro hang di duong.

Pénh gia hoat dong kiém soat chat lwong vat tu va thiét bi nhap khau.

Danh gia cac yéu t6 anh huong dén ty 18 thu hoi va ty 1¢ tiéu hao ngoai 10

Tham dinh va danh gia hiéu qua ctia ké hoach dau tu va stra chita nim 2025.

Giam sét tai hién truong cac hoat dong dau tu, stra chita 16n & ca tru sé chinh Hung Yén
va Chi nhanh Hai Phong.

Kiém soat chit ché hoat dong kiém ké, dam bao sé liéu bao céo phan anh chan thuc véi tai
san thuc té.

Kiém soat hang thang hoat dong quan ly va st dung can dién tu.

Kiém soat hoat dong kiém dinh can dinh ky theo quy dinh cua phap luat va hoat dong stra
chtra can khi phat sinh.

Ngoai ra, Ban kiém soat ciing di tham gia tham dinh, danh gia va dong gop ¥ kién di véi cac
dé xuat dau tw, mua hang co gi tri tir 3 ty try 1én. Dam bao viéc tién kiém, phong tranh gian
lan va thiét hai tai chinh.
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I1. TINH HINH KIEM TRA GIAM SAT CAC MAT HOAT PONG CUA CONG TY
NAM 2025

1. Veé két qua hoat dong SXKD niim 2025:
Ban kiém soat thdng nhat vai cac sb liéu vé két qua hoat dong san xuét kinh doanh nam 2025
ciia HDQT Céng ty trinh trude Dai hdi, cu thé céc chi tiéu chinh:

1. San xuat/ Production

(tan/ton)

- Phoi/ Billet 140,600 | 137,845 98% 87,445 435,760 | 420,759 | 97% | 327,404
+ Sdn xudt/ Production 105,600 | 103,399 08% 57,448 366,760 | 330,807 | 90% | 259,638
+ Mua ngoai/ Outside buying 35,000 34,446 08% 29,997 69,000 89,952 130% 67,766
- Thep/ Steel 143,197 | 142,417 99% 91,682 440,000 | 402,374 | 91% | 323,501
+ Sdn xudt/ Production 143,197 | 142,417 09% 01,682 430,000 | 400,360 | 93.1% | 319,057
I;S,g? cong KSVC/ OEM at 0% - 10,000 | 2,014 | 201% | 4444
+ Gia céng Thdi Trung/ OEM _ ) _ _

at Thai Trung

2. Ban hang/ Sales (tin/ton)

- Phoi/ Billet - - - - - 4,617
+ Bédn ngoai/ Outside sale - - - - - -

+ Gia céng/ OEM - - - - - 4,617
- Thep/ Steel 155,500 | 146,050 94% 99,710 420,000 | 393,062 | 94% | 321,839

3. Doanh thu thun (tj dong)
Net revenuse (Bill VND)

4. Loi nhudn trwde thué/ Profit

2,192.36 | 2,017.00 | 92% 1,377.15 | 5,891.03 | 5,479.08 | 93% | 4,578.58

before taxes (Ty déng/ Bill 1247 | 5347 | 429% | (7.38) | (190.75) | (60.05) (312.37)
dong)

5. Dau tur (ty déng)/ Investment ° o

(billion VND) 21.68 13.99 65% 17.02 64.90 42.86 66% 39.12

6. Lwong BQ thang (Tr
déng/nguai)

Monthly average salary
(Million vnd/personel)

14.09 14.96 106% 12.83 13.83 14.14 102% 13.03

Trong ndm 2025, Ban kiém soat nhan thay céac hoat dong cua cong ty déu tuan thu dung Luat
Doanh nghiép, Piéu 18 va cac quy dinh quan Iy noi bo Cong ty.

2. V@ cong tac ké toan va tinh hinh tai chinh cia Cong ty

2.1 Cong téc ké toan:

Cong ty tuan thu day du yéu cau cua Luat ké toan, Ché do ké toan doanh nghiép va cac chuan
muc ké toan Viét Nam hién hanh trong viéc té chirc ¢ong tac tai chinh ké toan, thuc hién hach
toan ké toan, kiém ké va lap cac bao cdo tai chinh day du hang quy, dam bao tinh chinh xac,
trung thuc, hop phap.

Sau khi xem xét, tham dinh Bao cdo tai chinh. Ban kiém soat ddng ¥ véi B&o céo tai chinh
nam 2025 da duoc kiém toan bai Cong ty TNHH KPMG ciing véi cac y kién cua kiém toan
vién vé Bao c4o tai chinh ndm 2025 cua Cong ty.
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2.2 Cac nhdm chi sé tai chinh trong yéu:

TT/ Average/Optimal
Finance Index/Criteria Index of Steel 2021 2022 2023 2024 2025
No
Industry
1 |Kha nang thanh toin / Liquidity Ratios
1.1 |Thanh khoan hién hanh / Current liquidity 1.26 1.05 0.85 0.97 0.89 1.20
1.2 |Thanh khoan nhanh / Quick liquidity 0.51 0.55 0.52 0.71 0.59 0.74
2  |Co ciu nguén vén va tai san / Capital and assets
2.1 |Hé sé no phai tra / Debt ratio 0.62 0.87 1.04 0.80 0.86 0.67
2.2 |Hé sévén chi s& hitu / Equity ratio 0.38 013 0,04 0.20 0.14 033
2.3 |D#u tw ta san ngdn han / Short-term assets 0.30 091 0.88 0.77 0.63 0.64
2.4 |PAu tr tai san dai han / Long-term assets 0.70 0.09 0.12 0.23 037 0.36
3 |Hiéu suit hoat déng / Operational performance
3.1 |Vong quay hang tén kho / Inventory turnover 2.89 . 474 473 513 506
4 |Hiéu qua sinh l&i / Profitability Ratios
4.1 |H¢ 56 ROS (Return On Sales) 15% 227%|  9.86%|  -495%|  -683%|  -133%
42 |Hé s6 ROA (Retrn On Assets) 12% 5108 17 11% 1 67% 7210 1 200,
4.3 |H¢ 56 ROE (Return On Equity) 22.8% 28.63%)| -34838%| -15.51%| -4251%|  -6.52%
Doanh thw/Revenunes (million VIND) 5,853,617 | 5,140,079 | 4,450,944 | 4,655,778 | 5,566,349
1 |Doanh thu thuin ban hang va cung cp dichvu NA
Wet revenues from sales and services 5821391 | 5107686 | 4441127 | 4578578 | 5479083
2 |Doanh thu hoat dong tai chinh NA
Financial income 29.8%6 29.846 38.642 73.884 73.857
3 |Thu nhap khéc NA
Other income 2.330 2.547 1,175 3.316 13,409
Chi phi'Expenses (million VIND) 5,986,148 | 5,643,326 | 4,764,084 | 4,968,151 | 5,626,395
1 |Chi phi quan I¥ DN / General administration expenses NA 54,130 51,496 55.637 16,442 45,089
2 |Chi phi gid vén hing ban / Cost of Good Sold (COGS) NA 5,855,547 | 5445568 | 4,514,593 | 4,714,513 | 5,374.854
3 |Chi phi ban hang / Selling expenses NA 18.325 18.408 17,343 19.643 20,058
4 |Chi phi t3i chinh / Financial expenses NA 57,118 127,517 170,993 187.108 186,142
5 |Chi phi khéc / Other expenses NA 1,028 337 5,518 444 251

So véi birc tranh am dam ciia nam 2024, nam 2025 danh ddu mot bude "chuyén minh ngoan
muc" va sy phuc hoi rd rét ve stre khoe tai chinh ctua VIS, du van con 10 nhe.
(1) Kha néng thanh toan
e H¢ s6 thanh toan hién hanh: 1,20, tiém can mirc chuan nganh (1,26) va cai thién ro rét
so voi 2022-2024.
e Hé s6 thanh toan nhanh: 0,74, cao hon mirc trung binh nganh (0,51) va ting manh so
v61 cac ndm trudce.
Két luan: Nam 2025, VIS di thoat khoi trang thai cing thang thanh khoan, nang luc dap
g nghia vu ngin han duoc cai thién rd rét, phan dnh quan tri dong tién tot hon.
(2) Co cAu ngudn von va tai san
o Heé s6 no: 0,67, giam dang ké so voi giai doan dinh 2022 (1,04) va tién gin mirc an
toan nganh (0,62).
e Heé s6 von chi s¢ hiru: 0,33, cai thién manh so v6i 2023-2024 (0,14-0,20), tién gan
chuan nganh (0,38).
o Tai san ngan han: 64%, giam dan so v6i 20212024 nhung van cao hon mic t6i wu
(30%).
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o Tai san dai han: 36%, tang so v&i cac ndm trude (9% — 12% — 23% — 37% —
36%) nhung van thap so voi chuan nganh (70%).
Két luan: Co cAu tai chinh ndm 2025 d3 6n dinh hon, don béy giam, von chu duge cung
¢, song co cAu tai san van con léch vé ngén han.
(3) Hiéu suit hoat dong
« Vong quay hang ton kho: 5,06 vong, tiép tuc cao hon dang ké murc t6i wu nganh
(2,89).
Két luan: Kha ning luan chuyén hang hoa tét. Tuy nhién khi han muc ton kho ddi véi
thép, phoi, phé da dugc diéu chinh phu hop thi ciing can luu ¥ dén han muc t6n kho cua
nhién liéu, phu liéu va vat tu thiét bi.
(4) Hiéu qua sinh loi
e ROS: -1,35% (cai thién manh so véi -6,85% nam 2024 va -9,86% nam 2022).
e ROA: -1,29%, cai thién r0 rét so vdi -7,21% nam 2024.
e ROE: -6,52%, murc 13 trén von chu giam rat manh so véi cac nam trude (-42,51% nam
2024).
Két luan: Mic du VIS chua co 1ai, nhung nam 2025 thé hién xu hudéng phuc hi o rét vé
hiéu qua, tién gan diém hoa vén.
(5) Doanh thu va chi phi

o Doanh thu thuan 2025: 5.479 ty déng, tang manh so v&i 2024 (4.579 ty), tiém can lai
quy mo nam 2021.

« Tong chi phi 2025: 5.626 ty dong, ting theo quy md doanh thu, trong do:

o Giavbn: 5.375 ty (chiém ty trong rit cao, bién gdp mong).

o Chi phi tai chinh: 186 ty (tiép tuc ¢ mtc cao).

o Chi phi quan 1y va ban hang duoc kiém soat tuong ddi 6n dinh.
Két luan: L3 da thu hep dang ké, nguyén nhan chinh vin nam ¢ bién lgi nhuan thap va
ganh nang chi phi tai chinh.

3. Panh gia hoat dong ciia HPQT va Ban diéu hanh

Thi trudng thép Viét Nam nim 2025 dugc danh gia 1a mot naim "nguoc dong" day nd luc.

Trong khi thi trudng xuat khau gip nhiéu rao can, noi lyc tir dau tu cong va sy diéu chinh

chinh sach bao ho di tro thanh bé d& viing chic cho nganh.

Pong luc chinh thuc ddy thi truong dugc danh gia bao gdm céc yéu to:

> Pau tu cong "vé dich": Nam 2025 1a ndm cudi ciia nhiém ky 2021-2025, ap luc giai ngan
vbn dau tu cong cuc 16n. Cac du an ha tang chién lugc nhu: San bay Long Thanh, Cao tbc
Béc-Nam giai doan 2, duong Vanh dai 3 (TP.HCM) va Vanh dai 4 (Ha Noi) da tiéu thu
mot luong thép khong 10.
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> Luat Dét dai va Bat dong san méi: Hiéu ung tich cuc tir cac bd luat méi (c6 hiéu luc tir
cong nghiép tai khoi dong, tao cau cho thép dan dung.

> Chinh sach Phong vé Thuong mai: Viéc B6 Cong Thuong ap thué chdng ban pha gia tam
thoi (va sau d6 1a chinh thirc) d6i v6i thép can nong (HRC) va cac san pham thép tir Trung
Quéc d3 giup thép ndi dia gianh lai thi phan trén "san nha".

Dau nim 2025, gia thép xay dung c6 xu hudéng phuc hdi nhe. Tuy nhién, tir Quy III d&én cubi

Quy IV/2025, gia duy tri trang thai di ngang va 6n dinh (dao dong tir 13.400 - 14.000 VND/kg

tuy khu vuc va thuong hi¢u).

Thi trudng xuét hién nhitng nhan té méi (nhu VinMetal) va sy mé rong cong suat ciia cac nha

may ci khién cudc dua vé gia va dich vu hau mai tré nén khdc liét hon bao gio hét.

Diém sang 16n nhat nam 2025 trong hoat dong ciia Hoi ddng quan tri va Ban Tong giam ddc

1a viéc VIS da thoat khoi tinh trang kinh doanh dudi gia von.

> Doanh thu: Tang truéng manh mé, dat 5.479 ty dong (ting 19,7% so véi 2024). Day la
mirc doanh thu cao nhét trong 3 ndm trd lai day.

> Gia von hang ban: Kiém soat tot hon. Doanh thu (5.479 ty dong) da 16n hon Gia vén
(5.375 ty dong).

Loi nhudn gop di DUONG (+) khoang 104 ty dong. (Nam 2024 15 gop 136 ty dong). Day 1a

tin hi¢u quan trong nhét cho théy hoat dong ¢t 181 da ¢o 13i tro lai.

Ngoai ra Hoi ddng Quan tri va Ban Tong giam ddc ciing di thé hién su linh hoat va quyét liét

trong quan tri dong tién luu dong va tiét giam chi phi van hanh:

> Quan tri hang ton kho tot: Piéu niy ching t6 cong tac ban hang va giai phong hang ton
kho t6t, khong dé von chét nam trong kho, gitp tao dong tién thu vé nhanh dé xoay s
cong no.

> Ky luét trong chi phi van hanh: Trong bi canh lam phat, VIS da cat giam Chi phi quan 1y
doanh nghiép xudng con 45 ty dong (giam ~19% so v&i 2023). Pay 1a hanh dong "that
lung budc bung" rat thiét thyc va hiéu qua.

> Tbi uu héa ngudn tién nhan rdi: Doanh thu tai chinh duy tri & muc cao (73 ty dong) cho
thiy VIS da rit nhay bén trong viéc str dung dong tién ngan han (tién guri, dau tw ngan han
hodc chénh l1éch ty gia) dé bu ddp mot phan cho khoan 18 tir hoat dong kinh doanh chinh.

Bén canh céc diém tich cuc nhu di phan tich ¢ trén, Ban Kiém soat nhan thdy con ton tai cac

van d¢ da duoc nhan dién va giai quyét nhung chua thyc sy c6 hiéu qua

> Hiéu qua sinh 101 vin dwéi nguong chip nhan dwoc
e ROS, ROA, ROE van am, cho théy mo hinh kinh doanh chua tao gié tri cho cd dong.
e Nguy co “tang doanh thu nhung khong tang loi nhuan”.

» Bién lgi nhuin gép qua méng
« Gia vbn chiém gan nhu toan bo doanh thu.

e (Can ra soat lai co cau san pham, gia ban, chi phi nguyén li¢u va hi¢u suat san xuat.
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» Chi phi tai chinh con cao
o Lii vay tiép tuc bao mon két qua kinh doanh. Mic du ng gdc (Debt ratio) da giam,
nhung Chi phi tai chinh van "neo" & mirc dinh (186 ty). Khoan 13i vay nay dang "an
mon" toan bo loi nhuén gop (104 ty 14i gdp - 186 ty 1ai vay). Pay 1a 1y do chinh khién
ROS vén am.
o Can tiép tuc tai cAu trac ng, kéo dai ky han, giam lai suét binh quan.
> Co chu tai san chwa phu hop véi doanh nghiép san xuét thép
e Ty trong tai san dai han van thép, han ché nang luc dau tu chiéu sau, tu dong hoa va

t1 wu chi phi dai han.

4. Panh gia sy phoi hep hoat dong giira BKS va HPQT, Ban TGD:

e Trong qué trinh thuc hién nhiém vu, Ban kiém soat luén nhan dugc su quan tam, tao
diéu kién thuan loi tir Hoi déng quan tri, Ban Tong giam ddc va cac can bo quan ly
trong Cong ty dé Ban kiém soat hoan thanh nhiém vy ma Pai hoi ddng c6 dong giao.

e Céac cudc hop HPQT va cia Ban TGD, BKS déu dugc moi tham du va tham gia y
kién déng gop xay dung cong tac to chirc quan 1y, diéu hanh san xuat kinh doanh.

I1l. KET LUAN, KIEN NGHI

Céac hoat dong ctia Cong ty trong nam 2025 déu tuan tha quy dinh cua phép luat, Didu I¢

Cong ty va Nghi quyét Dai hoi dong c6 dong.

Qua phén tich cac chi sd tai chinh giai doan 2021-2025, dic biét 1a két qua ndm 2025, c6 thé

nhan thiy Hoi dong Quan tri va Ban Téng giam dbc di diéu hanh VIS theo dinh huéng wu

tién an toan tai chinh va duy tri hoat dong lién tuc trong bdi canh nganh thép trai qua chu ky

suy giam kéo dai.

Trong tim quén tri trong giai doan vira qua tap trung vao viéc kiém soat rui ro thanh khoan,

6n dinh dong tién, duy tri quy mo hoat dong va han ché ton that, thé hién qua viéc cdi thién rd

rét cac chi s6 thanh toan, giam dan don bay tai chinh va timg budc cung ¢d von chi s¢ hitu.

Tuy nhién, budc sang nam 2025, khi céac chi sb thanh khoan da tiém c4n mirc an toan, co ciu

ngudn von va tai san c6 dau hiéu on dinh hon, doanh thu phuc hoi rd rét va murc 16 da dugc

thu hep dang ké, Ban Kiém soat nhan thiy VIS dang dung trudc yéu cau chuyén dich trong

tAm quan tri tir giai doan “than trong — giir an toan” sang giai doan “t5i wu hiu qua — gia tang

gia tri”.

Cu thé, néu trong giai doan trudc, muc ti€u trong yéu cua VIS la dam bao kha nang thanh

toan, duy tri san xuat va tranh d6 v& tai chinh, thi trong giai doan t6i, muc tiéu diéu hanh can

dugc nang 1én ¢ mirc cao hon, tap trung vao:

(1) Nang cao hiéu qua sir dung tai san va ngudn vén, thé hién qua viéc cai thién cac chi sb
sinh 101 (ROS, ROA, ROE) tir trang thai 4m tién ti hoa von va tao loi nhuan bén viing;
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(2) Téi uu héa co cau chi phi, dic biét 1a gia von va chi phi tai chinh, nham mé rong bién loi
nhuan trong diéu kién gia ban chiu ap luc canh tranh;

(3) Co céu lai danh muc san pham, thi trudng va khach hang theo hudng wu tién cac phan
khuc c6 bién loi nhudn tt, han ché ting trudng doanh thu thudn tiy nhung hiéu qua thap;

(4) Pinh huéng dau tu chiéu sdu, ning cao ning suit, chat luong va mic d6 ty chii vé cong
nghé¢, qua do6 tao loi thé canh tranh dai han va giam chi phi don vi.

Daiy 1a yéu cau tit yéu trong bdi canh VIS d3 vuot qua giai doan khé khin nhét cua chu ky va

can chuan bi nén tang dé budc vao giai doan tang trudng 6n dinh hon, dam bao hai hoa lgi ich

cua c6 dong, nguoi lao dong va cac bén lién quan.

IV. KE HOACH HOAT PQNG CUA BKS NAM 2026

Trén co s& ké hoach san xuat kinh doanh nim 2026 caa Cong ty, Ban kiém soat dé ra phuong

huéng hoat dong nam 2026 nhu sau:

1. Ban kiém soét tiép tuc thuc hién chirc niang thay mit c6 dong dé kiém soat moi hoat dong
kinh doanh, quan tri va diéu hanh caa Cong ty.

2. Ban kiém soat sé& duy tri va ting cudng cong tac kiém tra, giam séat thuong xuyén cac mat
hoat dong cuia Cong ty, dam bao cac hoat dong cia Cong ty lubn tuan thu phép luat, dung
v6i Nghi quyét BPHDCBD, gop phan vao su phat trién cua Cong ty, dam bao loi ich cua cac
co dong va quyén loi cho nguoi lao dong.

3. Kiém tra, giam sat cong tac kiém ke, cong tac 1ap béo céo tai chinh Quy, 6 thang, nim
dam bao tinh trung thuc, chinh xac va kip thoi trong viéc ghi chép, cap nhap ching tir, s6
sach ké toan; tham dinh béo céo tai chinh trén co sé B&o céo kiém toan doc lap trinh Pai
hoi dong c6 dong thudng nién.

4. Giam sét tinh hinh thuc hién ké hoach SXKD, du bdo som két qua kinh doanh thang, quy,
nam; kiém soét thuong xuyén ddi vai cac khoan thu, chi, thanh toan va cac khoan muc chi
phi, doanh thu trong yéu phat sinh truéc khi 1ap bao céo tai chinh.

5. Duy tri thudng xuyén hoat dong kiém toan, kiém soat noi bo, hd trg cho Ban Téng giam
dbc trong viéc kiém soat cac hoat dong nghiép vu trong yéu, tranh phat sinh gian lan, that
thoat tai san. Bdng thoi kién toan hé théng kiém soat noi bo trong cac nghiép vu trong
yéu.

6. Tham gia day du cac cudc hop cia HPQT, Ban Tong giam doc dé nim bit tinh hinh quan
tri va hoat dong san xuét kinh doanh caa Cong ty, dong thoi dua ra cac canh béo kip thoi.

7. Tu van cho HPQT va ban Tong Giam dbc cac y kién chuyén mén nham nang cao hiéu
qua sir dung vén, tai san cia Cong ty.

8. Trén co s hiéu qua khi Ban kiém soat tham gia giam séat cac hoat dong dau tu va stra
chita 16n tai tru s¢ chinh Hung Yén va Chi nhanh Hai Phong, trong nim 2026 Ban Kiém
soat cling & tiép tuc duy tri hoat dong giam sat nay.
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9. Trong nim 2026, nham hd trg hiéu qua hon nira cho HDQT va Ban TGD, Ban kiém soét
s& lam viéc véi cac Bo phan/Phong nghiép vu dé danh gia va kién nghi cac giai phap cu
thé phuc vu cho 4 trong tam chién luge nhu d3 néu trong phﬁn kién nghi.

Trén day 13 bao cdo cuia Ban kiém soat vé két qua san xuat kinh doanh va hoat dong caa Ban
kiém soat nim 2025 va phuong huéng hoat dong nim 2026.

Xin tran trong cam on!

Noi nhan: TM. BAN KIEM SOAT
. TRUONG BAN

- Nhu Kinh g,

- HPQT;

- Luu: BKS.
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