CONG TY CP THEP VIET - Y CONG HOAXA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT DPoc lap — Tu do — Hanh phc

Hung Yén, ngay 26 thang 02 nam 2025

BAO CAO
V& tinh hinh hoat dng nim 2024 va

ké hoach hoat @ong nim 2025 cia Ban kiém soat Cong ty

Can cit Lugt Doanh nghiép so 59/2020/QH14 ngay 17/6/2020;

Can cir Biéu ¢ Cong ty Cé phan Thép Viét - Y;

Can cir Nghj quyét Pai héi dong C6 dong thirong nién nam 2024 ciia Cong ty Cé phan
Thep Viét - Y;

Can cir Bdo cdo tai chinh nam 2024 da dwoc kiém toan cia Cong ty Co phan Thép Viét
-Y,

Kinh giri: Pai hoi dong Co dong Cong ty Co phan Thép Viét — Y

Thuc hién chtic nang va nhiém vu ciia nim 2024, Ban kiém soat Cong ty Co phan Thép

Viét - Y xin bao cdo két qua san xuat kinh doanh nim 2024 cua Cong ty va hoat dong

ctia Ban kiém soat nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2024

Trong nim 2024, Ban kiém so4t da thuc hién cac nhiém vu theo quy dinh tai Luat Doanh

nghiép, Diéu 1& td chirc hoat dong ciia Cong ty CP Thép Viét - Y ciing nhu tuan thu cac

quy dinh khac cua phap luat, cu thé nhu sau:

1. Ban kiém soat da thuc hién giam sat Hoi dong quan tri, Ban Tong giam dbc trong
viéc quan 1y va diéu hanh cong ty.

2. Tham dinh tinh day du, hop phap va trung thuc cia béo céo tinh hinh kinh doanh,
béo cao tai chinh hang nam va 06 thang cla cong ty, bao cao danh gia cong tac quan
ly cua Hoi ddng quan tri va trinh béo céo tham dinh tai cudc hop Pai hoi dong cb
dong thuong nién.

3. Kiém tra tinh hop ly, hop phép, tinh trung thuc va mirc d6 can trong trong quan Iy,
diéu hanh hoat dong kinh doanh; tinh hé thong, nhat quan va phu hop cia cong tac
ké toan, thong ké va lap béo céo tai chinh.

4. Giam sat tinh hinh thuc hién cac Nghi quyét cua Hoi dong quan tri, Ban Tong giam
doc;
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5.

Ban kiém soat di tham du tat ca cac cudc hop HPQT. Trong cac cudc hop, Ban kiém
soat tham gia y kién dong gop voi nhitng noi dung vé cong tac SXKD, cong tac dau
tu va mot s6 cdng tac khac cua Cong ty.

Hop Ban kiém soat dé thong nhét cac noi dung lién quan dén chirc ning nhiém vu

cua Ban kiém soat. Cac thanh vién Ban kiém soét thong qua véi ty 1é thdng nhat

tuyét ddi. Cu thé cac cudc hop Ban kiém soat trong nim dién ra nhu sau:

e Ngay 23/4/2024: Thong qua bao céo tham dinh béo céo tai chinh quy 1/2024 va
danh gia cong tac quan 1y, diéu hanh caia BOM, BOD trong quy 1/2024 va cac
noi dung khéc.

e Ngay 23/7/2024: Thong qua bao céo tham dinh bao céo tai chinh quy 11/2024 va
danh gia coéng tac quan ly, diéu hanh caa BOM, BOD trong quy 11/2024 va cac
noi dung khéc.

e Ngay 28/10/2024: Théng qua béo cao tham dinh béo céo tai chinh quy 111/2024
va danh gia cong tac quan 1y, diéu hanh cuaa BOM, BOD trong quy 111/2024 va
cac noi dung khac.

e Ngay 22/1/2025: Thong qua bao céo tham dinh béo cao tai chinh quy 1V/2024 va
danh gia cong tac quan 1y, diéu hanh caa BOM, BOD trong nim 2024 va c4c noi
dung khéc.

Trong nam 2024, ngoai cac nhiém vu da néu trén, Ban kiém soat cling da ting cuong
hoat dong Kiém toan, Kiém soat noi bo. Ban kiém soét thuc hién kiém toan theo dinh
huéng rai ro, tap trung vao kiém toan quy trinh.

Niam 2024, Ban kiém soat ciing da 1ap ké hoach va thyuc hién kiém toan hoat dong song
song cuing kiém toan quy trinh nham phong ngtra, phét hién va giam thiéu sai sot, gian

lan. Cu thé nhu sau:

w N PE

Kiém toan quy trinh giam sat dau tu stra chira lon.

Kiém toan quy trinh quan Iy han mirc dbi véi cac nha phan phdi.

Kiém toan hoat dong khai bao va nop thué thu nhap doanh nghiép va thué thu nhap
ca nhan.

4. Kiém toan hoat dong quan ly chinh sach gia va chiét khau di véi cac nha phan phéi.

. Tham dinh va d4nh gia hiéu qua cua chuong trinh cai thién loi nhuan.

Giam sat tai hién truong mot sé hoat dong dau tu, stra chita 16n & ca tru s chinh
Hung Yén va Chi nhanh Hai Phong.

Kiém soat chit ch& hoat dong kiém ké, dam bao sé liéu béo céo phan anh chan thyc
Vi tai san thuc té.

Kiém soat hang thang hoat dong quan Iy va st dung can dién tu.
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9. Kiém soat hoat dong kiém dinh can dinh ky theo quy dinh cua phap luat va hoat dong

stra chira can khi phét sinh.

Ngoai ra, Ban kiém soat ciing da tham gia tham dinh, danh gia va dong gop ¥ kién ddi
Vi cac dé xuat dau tu, mua hang c6 gia tri tir 3 ty tro 1én. Bam bao viéc tién kiém, phong

tranh gian lan va thiét hai tai chinh.

I1. TINH HINH KIEM TRA GIAM SAT CAC MAT HOAT PONG CUA CONG

TY NAM 2024
1. Vé két qua hoat dong SXKD nim 2024:

Ban kiém soat thong nhit véi cac s liéu vé két qua hoat dong san xuit kinh doanh nam

2024 cia HDQT Cong ty trinh trude Dai hoi, cu thé céc chi tiéu chinh:

Quy IV 2024/ The 4th quarter 2024

Data of the
same period
in 2023

KH Két qua Tilé
Plan Result Rate

1. Sin xuat/ Production (tdn/ton)

vnd/perscnel}

- Phai/ Billet 02320 | 87445 | 95% 87.201 323200 | 327404 | 101% | 304,608
+ Sén xudt/ Production 92320 | 57445 | 6223% 69,651 323200 | 259638 | 80% | 266275
+ Mua ngodi’ Outside buying ; 29,997 17,550 ; 67,766 38,333
- Thép Steel 93196 | 91682 | 95% 82,993 320,000 | 323,501 | 101% | 288,642
+ Sén xudt/ Production 93196 | 9652 | 98% 52,993 320000 | 319057 | 100% | 283,600
+ Gia cong KSVC/ OEM at ESVC 4444

+ Gia céng Thai Trung’ OEM at Thai

Trung 5,042
2. Bin hing/ Sales (tin/ton)
- Phai/ Billet ] B 139 ] 4,617 13,292
+ Bém ngodi/ Outside sale ; B 139 13,292
+ Gia cong/ OEM ; B ] ; 4,617
- Thép/ Steel 96,000 | 99710 | 104% 83,289 320,000 | 321,839 | 101% | 295284
3 ?;ﬁ;:ﬁ?ﬁ?gj 1430.66 | 1,377.15 | 96.3% 1.232 4,705 4,579 97% | 4,441.13
?@méﬁnﬁmmﬁ;m fit before 18.49 (7.39) (60.87) 12.32 (312.37) (283.14)
i_tfg)“ fur (6 déng) Investment (billion |, - 3¢ 17.02 111% 9.01 67.92 39.12 589% 69.45
6. Luomg BQ théng (Tr déng/ngudi)

Monthly average salary (Million 13.64 12.83 94% 13.20 13.47 13.03 97% 12.80

Trong nam 2024, Ban kiém soat nhan thay cac hoat dong ciia cong ty déu tuan thi dung

Luat Doanh nghiép, Piéu ¢ va cac quy dinh quan ly noi bo Cong ty.

2. Vé cong tac ké toan va tinh hinh tai chinh caa Cong ty
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2.1 Cong tac ké toan:

Cong ty tuan thu day da yéu cau cua Luat ké toan, Ché do ké toan doanh nghiép va céc
chuan muc ké toan Viét Nam hién hanh trong viéc té chirc cong tac tai chinh ké toén,
thue hién hach toan ké toan, kiém ké va lap cac bao céo tai chinh ddy da hang quy, dam

bao tinh chinh xac, trung thuc, hop phap.

Sau khi xem xét, tham dinh Bé&o c&o tai chinh. Ban kiém soat dong y véi Béo cao tai
chinh nim 2024 d3 duoc kiém toan bai Cong ty TNHH KPMG cuing vai céc v kién cua
kiém toan vién vé Bao cdo tai chinh ndm 2024 caa Cong ty.

2.2 Cac nhom chi sé tai chinh treng yéu:

1 Kha ning thanh toan / Solvency
1.1 |Thanh khoan hién hanh / Current liquidity 1.26 1.05 0.85 0.97 0.89
1.2 |Thanh khoan nhanh / Quick liquidity 0.51 0.55 0.52 0.71 0.59
2 Co ciu ugufm von va tai san / Capital and assets
2.1 |Hésbéng phai tra / Debt ratio 0.62 0.87 1.04 0.80 0.86
2.2 |Hé s6 von chu s hitu / Equity ratio 0.38 0.13 -0.04 0.20 0.14
2.3 |Pau tu tai san ngan han / Short-term assets 0.30 0.91 0.88 0.77 0.63
2.4 |Pau tu tai san dai han / Long-term assets 0.70 0.09 0.12 0.23 0.37
3 |Hiéu suét hoat ddng / Operational performance
3.1 |Voéng quay hang tén kho / Inventory turnover 2.89 5.52 4.74 4.73 5.13
4 |Hiéu qua hoat déng / Operational efficiency
4.1 |Hésb ROS (Return On Sales) 15% -2.27% -9.86% -4.95% -6.85%
4.2 |Hé s6 ROA (Return On Assets) 12% -4.51% -17.11% -1.67% -7.21%
4.3 |Hé s6 ROE (Return On Equity) 22.8% -28.63% -348.38% -15.51% -42.51%
1 |Doanh thu thuan ban hang va cung cap dich vu NA

Net revenue from sales and services 5.821,391 5,107,686 4,441,127 4,578,578
2 |Doanh thu hoat déng tai chinh NA

Financial income 29,896 29.846 38.642 73.884
3 |Thu nhap khac NA

Other income 2.330 2,547 1,175 3.316
1 Chi phi quan Iy DN / Enterprise Management Cost NA 54.130 51,496 55,637 46,442
2 Chi phi gia von hang ban / Cost of production NA 5,855,547 5,445,568 4,514,593 4,714,513
3 |Chi phi ban hang / Selling cost NA 18,325 18,408 17,343 19.643
4  |Chi phi tai chinh / Financial cost NA 57,118 127,517 170,993 187.108
5 Chi phi khac / Other costs NA 1,028 337 5,518 444

Nhin tong quan vé céc chi so tai chinh, chung ta thay ro bién dong vé nguon lyc va hi¢u

qua hoat dong cua VIS trong 4 nam qua. Mac du da qua vung day cua thi truong nganh

thép va nim 2024 da c6 nhitng ddu hiéu phuc hdi nhung hoat dong ctia VIS van chua co

nhitng két qua rd nét.

Vé kha ning thanh toan, mic du c6 bién dong giam vé chi s6 thanh toan nhung VIS

van duy tri duoc kha nang thanh toan trong ving chi s6 pht hop. No ngan han nim

2024 giam khoang 520 ty VND so v&i nam 2023 da gop phan 16n vao viéc duy tri

chi s6 pht hop vé kha ning thanh toan cua VIS,

V¢é co cau ngudn von va tai san, hé s6 ng phai tra va h¢ s6 von chu s¢ hitu cling van

duy tri & mic phu hop. Ty trong tai san dai han va ngan han ciing dang thay doi dan

theo hudng pht hop hon. Tuy nhién do van dang trong murc mét can ddi nén anh

hudng dén kha ning vay vén ciia VIS. Cac t6 chirc tin dung thuong xem xét cau tric
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tai san khi quyét dinh cap von. Mot co cdu khong can ddi ¢ thé 1am gidm niém tin
cta nha dau tu va nha tai tro.

e Chi sb vong quay hang tén kho cua VIS dang & mirc cao hon so voi muc trung
binh/tdi vru ctia doanh nghiép nganh thép. Hién nay VIS da quan 1y mirc ton kho ddi
v6i thép thanh phim, phoi va phé cin ctr theo nhu ciu cua thi trudng, nhung quan 1y
chua day du ddi v6i han mirc cia vat tu du phong, nguyén, nhién liéu. Viéc theo ddi
va cai thién chi s6 nay 1a rit quan trong dé VIS duy tri hoat dong hiéu qua va téi vu
hoéa 1gi nhuén va kiém soat chi phi.

e Ddi voi hiéu qua hoat dong, nhin vao cac chi sb vé hiéu suét sinh 1i qua hoat dong
ban hang (ROS), hiéu suét sinh 10 tir tai san (ROA) va hiéu sut sinh 101 tir ngudn
vbn chu s hitu (ROE) thi chiing ta thay VIS van chua thoat ra khoi ving day. Mic
du khong c6 xu hudng di xuéng nhung hién tai van dang & murc di ngang.

3. Panh gia hoat dong ciia HPQT va Ban diéu hanh
Tinh tir thang 11 ndm 2023 dén thang 3 nam 2024, gia thép tai mién Bac trai qua nhiéu
lan diéu chinh tang gia lién tiép. Sang quy 2, quy 3, nganh thép tram lang trd lai, nhung
nhin chung van giit dugc nhip ting truéng 6n dinh hon so cung ky nim ngoai. Pén cudi
quy 3 dau quy 4, gia thép di phuc hoi tir mic day nhiéu ndm va tham chi leo 1én mirc
dinh 3 thang. Gia nguyén liéu tho san xuat thép 1a quing sat ciing lién tuc ting cao. Theo
d6, gia thép trén thi truong noi dia cling bat dau tang trd lai ké tir cudi thang 9. Sau nhiéu
lan diéu chinh ting lién tiép, hién gia thép on dinh quanh ving gia 13,5 - 14 triéu
dong/tan.

Diém sang trong hoat dong quéan tri diéu hanh VIS trong nim 2024 ciing thé hién rd

trong céac hoat dong:

e Duy tri chinh sach kinh doanh than trong, wu tién cho thu ng va dong tién.

e Ra soat, cap nhat va xay dung cac Quy ché, quy dinh, SOP dé huéng dan thuc hién
nghiép vu nham kiém soét riii ro va nang cao hiéu quéa hoat dong.

e Hoat dong quan 1y thanh phdm da ¢ hiéu qua hon nhiéu va vé co ban da giam thiéu
toi da that thoat tai san.

e Hang ton kho ciing di duoc quan 1y va kiém soat & mirc rat tich cyc, van dam bao
hoat dong ban hang dong thoi ciing giam thiéu sb tién trich lap du phong giam gia
hang ton kho.

e Dau tu nang cap hé thong can dién tir va phan mém phi hop véi yéu cau chét lugng
va kiém soat. Ciing v6i d6 1a thay thé cac thiét bi cii dé dam bao van hanh va an toan.

e Tuyén dung va dao tao thanh cong doi ngii can bd, céng nhan 1am viée tai nha may

can méi & Hai Phong, du kién trién khai van hanh vao nira diu nam 2025.
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e Vi¢c thanh lap Uy ban cai thién lgi nhuén dugc danh gia la diém nhan tich cuc trong
diéu kién moi truong kinh doanh khoé khin hién tai va c6 thé con kéo dai trong thoi
gian to1. Ban Téng giam ddc cling da chu dong tung budc diéu chinh viéc dat muc
tiéu tiét giam chi phi, theo doi viéc thyc hién.

Nhitng hoat dong tich cuc néu trén phan nao cho thiy trong diéu kién kho khin nhu hién

nay, VIS di va dang c¢b ging giam thiéu t6i da thua 13 trong hoat dong kinh doanh quan

1y chit ché tai san va tirng bude duy tri 6n dinh dé vuot qua kho khin hién nay.

Mic du thi trudng nganh thép da c6 nhiéu tin hiéu phuc hdi va dan 6n dinh trd lai trong

nam 2024 sau thoi gian dai lao doc. Tuy nhién, cac dit liéu phuc hdi chu yéu van so sanh

dua trén mirc nén thap ctia nam 2023.

Budc sang nam 2025, co hdi va thach thirc van dan xen, khién nganh thép kho c6 thé

but pha ting truong. Su bién dong kho luong cua thi truong thép nhu da ndi trén cing

v6i anh hudng tir kho khin ciia nén kinh té Viét Nam va thé gidi da tac dong tiéu cuc
dén hoat dong san xuat, kinh doanh cua VIS.

Céc giai phap cta VIS nham tng phé véi tinh hinh kho khin chua thuc sy dat duge két

qua rd nét. Theo danh gia cuia Ban kiém soat, 3 hoat dong trong diém can tap trung ting

cudng vé chat lugng hon nita bao gom:

e Mo rong hoat dong kinh doanh, thi phan xuat khau. Tinh dén hét nim 2024, VIS da
phat trién dugc thém 2 nha phan phdi va xuat khau khoang 722 tan thép.

e Giai phap tang cudng mua phdi ngoai thuc chat chi 1a giai phéap tinh thé khi ma chi
phi san xuit phoi van con cao. Can xéc dinh 16 van dé dé tap trung ngudn luc va dit
muc tiéu cu thé trong viéc t6i wu chi phi luyén phoi va chi phi mua nguyén, nhién
liéu phuc vu san XUuat.

e Viéc giam sat chit ché, kiém soat chi phi phat sinh trong cac hoat dong dau tu, sira
chita d phan nao thé hién hiéu qua nhung ké hoach dau tu, stra chita hang nim ciing
can chu y hon nira khi 1ap ké hoach dé dam bao tinh chinh xé4c va tranh lang phi.

4. Panh gia sw phdi hop hoat dong giira BKS va HPQT, Ban TGD:

e Trong qué trinh thyc hién nhiém vy, Ban kiém soat luén nhan duoc su quan tam, tao
diéu kién thuan loi tir H6i ddng quan tri, Ban Tong giam doc va cac can bo quan Iy
trong Cong ty dé Ban kiém soat hoan thanh nhiém vu ma Pai hoi déng ¢ dong giao.

e Céc cudc hop HPQT va cua Ban TGD, BKS déu duoc moi tham du va tham gia y
kién déng gop xay dung cong tac td chirc quan 1y, diéu hanh san xuat kinh doanh.

I11. KET LUAN, KIEN NGHI
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Cac hoat dong ciia Cong ty trong nam 2024 déu tuan thu quy dinh caa phap luat, Piéu
I&6 Cong ty va Nghi quyét Dai hoi ddng c6 dong.

Ban kiém soat kién nghi:

1.

Tap trung tim kiém céc ddi tic c6 day di ngudn luc va thé manh trong hoat dong
xuat khau dé phat trién hé théng nha phan phdi nham dinh hinh 18 ring mé hinh kinh
doanh va mang lai hiéu qué cao hon nita cho doanh thu va lgi nhuén trong thoi gian
toi.

Cong tac quan trj tai chinh va kiém so4t chi phi 1a diéu kién tién quyét dbi v6i VIS
tai thoi diém hién nay, vi viy can xac dinh chinh x4c vong quay hang tén kho bao
g6m ca thép thanh pham, phoi, phé, vat tu, nguyén, nhién liéu dé tir d6 c6 co sé dinh
lugng can doi hop 1y tong chi phi san xuat va tong gia tri hang ton kho.

Vong quay hang ton kho phi hop véi chi sb trung binh/tdi wu ctia nganh thép s& giup
duy tri hoat dong hiéu qua va ti wu hoa lgi nhuan va kiém soét chi phi.

Luu ¥ kiém soat chat ché viéc xay dung ké hoach dau tu stra chita hang nam, trudc
tién can thuc hién theo dung quy trinh, SOP. Ddi véi cac dé xuat mua moi hay sta
chira may moc, thiét bi, dau tu cac hang muc co sé ha tﬁng thi can c¢6 danh gia cu thé

v€ nhu cau thyc té€ va bang chung chiing minh viéc danh gia do.

IV. KE HOACH HOAT PONG CUA BKS NAM 2025

Trén co so ké hoach san xuét kinh doanh nam 2025 cua Cong ty, Ban kiém soat dé ra

phuong hudng hoat dong nam 2025 nhu sau:

1.

Ban kiém soat tiép tuc thuc hién chirc ning thay mit ¢ dong dé kiém soat moi hoat
dong kinh doanh, quan tri va diéu hanh cua Cong ty.

Ban kiém soat s& duy tri va ting cuong cong tac kiém tra, giam sat thuong xuyén cac
mat hoat dong cua Cong ty, dam bao cac hoat dong cua Cong ty luén tuan thu phap
luat, dung véi Nghi quyét PHDCD, gop phan vao sy phét trién cia Cong ty, dam
bao loi ich cua cac co dong va quyén loi cho ngudi lao dong.

Kiém tra, giam sat cong tac kiém ké, cong tac 1ap bao céo tai chinh Quy, 6 thang,
nam dam bao tinh trung thuc, chinh xac va kip thoi trong viéc ghi chép, cap nhap
chtng tir, s6 sach ké toan; tham dinh béo c4o tai chinh trén co sé B&o céo kiém toan
doc lap trinh Pai hoi dong co dong thudng nién.

Giam sat tinh hinh thyc hién ké hoach SXKD, dir b4o sém két qua kinh doanh thang,
quy, nim; kiém soat thudng xuyén ddi vai cac khoan thu, chi, thanh toén va céc
khoan muc chi phi, doanh thu trong yéu phat sinh trudc khi 1ap bao céo tai chinh.

B&o c&o hoat dgng cua Ban kiém soat Trang 7



5. Duy tri thuong xuyén hoat dong kiém toan, kiém soat noi b, hd trg cho Ban Tong
giam dbc trong viéc kiém soat cac hoat dong nghiép vu trong yéu, tranh phat sinh
gian 1an, that thoat tai san. Bang thoi kién toan hé théng kiém soat noi bo trong cac
nghiép vu trong yéu.

6. Tham gia ddy du cac cudc hop cia HDQT, Ban Tong giam dbc dé nam bét tinh hinh
quan tri va hoat dong san xuat kinh doanh cua Cong ty, ddng thoi dua ra cac canh
béo kip thoi.

7. Tu van cho HPQT va ban Tong Giam dbc cac y kién chuy@n mon nham nang cao
hiéu qua st dung von, tai san caa Céng ty.

8. Ngoai ra, trong nam 2025, Ban kiém soat ciing s& tham gia giam sat tat ca cac hoat
dong dau tu stra chira 16N tai tru so chinh Hung Yén va Chi nhanh Hai Phong nham
phat hién kip thoi cac sai s6t, gian lan (néu cd), vai muc tiéu 1a giam thiéu téi da thiét
hai tai chinh.

Trén day 1a bao cao ctia Ban kiém soét vé két qua san xuat kinh doanh va hoat dong cua
Ban kiém soat nam 2024 va phuong huéng hoat dong nim 2025.

Xin tran trong cam on!

Noi nhgn: TM. BAN”KI]?JM SOAT
. TRUONG BAN

- Nhu Kinh gtri;

- HPQT;

- Luu: BKS.
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