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BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF MANAGEMENT (BOM)
Vé: Két qua hoat dong nim 2024 va
ké hoach nim 2025 cia HPQT Cong ty
Ref to. The 2024 operation results and
the plan for 2025 of the BOM of the Company

Kinh gui: Pai hoi ddng C6 dong thuong nién nim 2025
To: The Annual General Meeting of Shareholders in 2025

- Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
Pursuant to Enterprise Law No. 59/2020/QH14 dated on June 17", 2020;
- Can clr Diéu 1¢ cua Cong ty C6 phan Thép Viét - Y;
Pursuant to the Charter of Vietnam - Italy Steel Joint Stock Company;
- Can clr Quy ché hoat dong cua Hoi dong quan tri Cong ty;
Pursuant to the operation regulation of the BOM of Vietnam - Italy Steel JSC;
- Can cir ké hoach va két qua ké hoach SXKD nam 2024 cua Cong ty.
Pursuant to the business and production result in 2024 of the Company.

Hoi dong quan tri Cong ty bao cao Pai hoi ddng ¢6 dong vé tinh hinh thyc hién
nhiém vu nam 2024 va chuong trinh, muc tiéu cong tac nim 2025 caa Hoi ddng quan
tri Cong ty nhu sau:

The BOM of the Company would like to report to the General Meeting of
Shareholders on the 2024 tasks performance situation and the programs and target for
2025 of the BOM of the Company, as follows:

I. TINH HINH THU'C HIEN NHIEM VU CUA HPQT NAM 2024
THE 2024 TASKS PERFORMANCE SITUATION OF THE BOM
1. Panh gia thuc hi¢n nhiém vu do Pai hoi ddng cé dong giao
Evaluation of the performance of tasks assigned by the General Meeting of
Shareholders
1.1. Két qua hoat dong San xuat kinh doanh
Production and business performance results
Vi nganh thép Viét Nam, nam 2024 tiép tuc gap rat nhiéu kho khin khi gia ban
sut giam manh trong bdi canh nganh bat dong san tuy c6 cai thién nhung khong dang ké
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va anh hudéng ning né cta con bdo Yagi tai khu vuc phia Bac, khién nhu cau xay dung
lao ddc. Gia thép trong nam da diéu chinh giam vé mac thap nhat trong vong 4 nim tré
lai day.

For Vietnam's steel industry, 2024 continues to face many difficulties when
selling prices drop sharply in the real estate industry, which has improved but not much,
and the severe impact of Typhoon Yagi in the Northern region, causing construction
demand to plummet. Steel prices this year have adjusted down to the lowest level in the
past 4 years.

Tuy rang gia thép giam, nhung san luong ban ra da duoc cai thién, theo sé liéu
cua Hiép hoi thép Viét Nam, san lugng thép tiéu thy trong nam 2024 tang 10,4% so voi
nam 2023. Nguyén nhan chinh do Chinh phu va cc dia phuong day nhanh tién do giai
ngan cé4c du 4n dau tu cong, dic biét 1a cac du &n ha ting giao thdng. Ngoai ra, gia thép
giam con do cac san pham thép trong nudc con phai canh tranh véi thép gia ré caa Trung
Qudc khi nudc nay lién tuc ha gia thép xuat khau, san luong thép nhap khau ting 32,88%
SO Vi nam 2023.

Although steel prices fell, sales have improved, and according to data from the
Viet Nam Steel Association, steel consumption in 2024 increased by 10.4% compared
to 2023. The main reason is that the Government and localities are speeding up the
disbursement of public investment projects, especially transport infrastructure projects.
In addition, steel prices fell due to domestic steel products having to compete with cheap
steel from China when this country continuously lowers export steel prices, steel import
output increases by 32.88% compared to 2023.

Két qua thuc hién ké hoach SXKD nim 2024 ciia Cong ty nhu sau:
The performance results of the 2024 production and business plan of the Company:

Nam 2024/ In 2024
B Chi tiéu/ Content Két qua/ Tile/ Result in 2023
No KH/Plan Rate
Result
(%)
1 | San xuit (tdn)/ Production (ton)
- Phoi/ Billet 323,200 327,404 | 101% 304,608
+ Tw san xuat/Production 323,200 259,638 80% 266,275
+ Mua ngoai/ Trade - 67,766 - 38,333
- Thép/Steel 320,000 323,501 | 101% 288,642
+ Tur san xuat/Production 320,000 319,057 | 100% 283,600
+ Gia cong + mua ngoai/OEM & - 4,444 - 5,042
2 | Tiéu thu (tAn)/ Sales (ton)
- Phoi/ Billet - 4,617 - 13,292
+ Phoi ban ngoai / outside Billet - - 13,292
+ Phbdi OEM /OEM Billet - 4,617 - -
- Thép/ Steel 320,000 321,839 | 101% 295,284
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Nam 2024/ In 2024

TT/ o . Ti 18/ .
Chi tiéu/ Content Két qua/ Result in 2023
No KH/Plan Rate
Result
(%)
Doanh thu (ty dong)/ Revenue
3 L 4,705 4,579 97% 4,441
(billion VND)
L¢i nhuén trwéc thué (ty dong)/
g | ot nhudn trude thue (ty dong) 12.32 (312.37) (283.14)
Profit before taxes (billion VND)
5 Pau tu (ty dong)/ Investment 67.92 39.12 58% 69 45
(billion VND)
Thu nhép binh quan thang (triéu
6 | ddéng/nguoi)/ Monthly Average 13.47 13.03 | 97% 12.80

income (Million VND/person)

1.2.Viéc trién khai thwc hién céng tac co dong

Implementation of the VIS shareholder work

Nam 2024, Cong ty CP Thép Viét - Y tién hanh Pai hoi dong co dong thuong

nién ngay 27/03/2024; T6 chac Lay v kién bang vin ban thang 06/2024 vé viéc: Diéu
chinh tién do thuc hién dy an “Nha may luyén va can thép Viét — Y tai Hai Phong”, Phé
duyét két qua mua lai c6 phan cua ¢ dong theo Phuong an Mua lai C6 phan, Giam vén
diéu 1é cua VIS theo két qua thuc hién Phuong an Mua lai C6 phan. Tt ca cac co dong
c6 tén trong danh sach so hiru ¢ phan caa Cong ty C6 phan Thép Viét - Y déu nhan
duoc day du céc thong tin lién quan ¢ dong cia Thép Viét - Y trong nim 2024. Théng
bao moi hop Pai hoi dong ¢ dong va 1ay y kién bang vian ban déu ghi rd thoi gian, dia
diém, chuong trinh hop va nhitng ndi dung cac van dé s& duoc biéu quyét tai Pai hoi.
Toan bo tai lidu déu dugc ding tai trén trang thong tin dién tir cia VIS,

In 2024, Vietnam - Italy Steel JSC held the Annual General Meeting of
Shareholders on March 27, 2024; Organized a written opinion collection in June 2024
on: Amendment to the implementation progress of the “Vietnam - Italy rolling and steel
making factory in Hai Phong” investment project, Approval of the results of the share
redemption of shareholders according to the Share Redemption Plan, and Decreasing
the charter capital of VIS according to the results of the implementation of the Share
Redemption Plan. All shareholders named in the share ownership list of Vietnam - Italy
Steel Joint Stock Company will receive full information related to shareholders of
Vietnam - Italy Steel JSC in 2024. Invitation letters of GMS meetings and written
opinions clearly state the time, location, meeting agenda, and content of the issues to be
voted on at the GMS. All materials were public on VIS's website.

Bién ban hop va Nghi quyét cac 1an hop Dai hoi ddng ¢ dong trong nam 2024
déu dugc cong bd theo quy dinh cua Luat Doanh nghiép ap dung ddi véi Cong ty cb
phan.

Minutes of the Meeting and Resolutions of the GMS in 2024 were published in
accordance with the provisions of the Enterprise Law applicable to a Joint stock
Company.
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1.3. Két qua thuc hién mua lai cé6 phan theo Nghi quyét ciia Pai hdi dong cé
dong nam 2024

Results of share redemption according to the Resolution of the 2024 General
Meeting of Shareholders

Théng 3/2024, Pai hoi ddng c6 dong di thong qua phuong 4n mua lai ¢6 phan
Cong ty.

In March 2024, the General Meeting of Shareholders approved the share
redemption plan of Vietnam - Italy Steel JSC.

Két qua thyc hién mua lai ¢4 phan Cong ty cu thé nhu sau:

Results of share redemption, the details as follows:

- S6 lwong c6 phan d3 mua lai: 126.123 ¢b phan (Bang chir: Mot trim hai muoi
sau nghin, mot traim hai muoi ba c¢b phan)

The number of share redemption: 126,123 shares (In word: One hundred twenty

-six thousand, one hundred and twenty-three shares)

- Téng sb tién da chuyén cho c6 dong: 1.261.230.000 VNP (Bang chir: Mot ty, hai
trim sau muoi mot triéu, hai trim ba muoi nghin Viét Nam Pong)

The total amount transferred to shareholders on share redemption: VND

1,261,230,000 (In word: One billion, two hundred and sixty-one million, two

hundred and thirty thousand dong)

- S tién thué nop cho co quan Nha nudée thay c6 dong ddi véi cac giao dich 6 phan
da thuc hién: 1.261.230 VND (Bing chir: Mot triéu, hai trim sau muoi mét nghin,
hai trim ba muoi Viét Nam Dong)

Tax payment to the State agency on behalf of shareholders for share redemption

transactions: VND 1,261,230 (In word: One million, two hundred and sixty-one

thousand, two hundred and thirty Vietnamese dong)

Ngay 06/08/2024, Thép Viét - Y da nhan duoc Gidy ding ky Doanh nghiép do
Phong Ping ky Kinh doanh - S& K& hoach Pau tu cap, véi tong s6 ¢o phan: 202.200.270
tuong tng véi 2.022.002.700.000 ddng.

On August 06, 2024, Vietnam - Italy Steel JSC received the Business Registration
Certificate issued by the Business Registration Office — the Department of Planning and
Investment, with a total number of shares: 202,200,270 corresponding to
2,022,002,700,000 VND.

2. Hoat ddng giam sat cia Hi ddng quan tri véi Ban Tong giam doc va cac
can b quan ly khac trong Cong ty.

Supervisory activities of the BOM over the operations of the BOD and

managers of the Company.

Can cir Diéu 1é Cong ty va Quy ché quan ly ndi b, HPQT thuc hién chirc ning
giam sat bo méay quan 1y va diéu hanh Cong ty thuong xuyén, lién tuc théng qua viéc kiém
tra thuc hién nhiém vu san xuit kinh doanh, vin ban béo c4o cia Tong giam ddc va cac
can bo quan ly. Ngoai ra, HPQT phdi hop véi BKS nam bit tinh hinh hoat dong cua
Cong ty, dé tir d6 c6 nhirng kién nghi hd trg Ban Tong giam dbc trién khai thuc hién véi
két qua danh gia nhu sau:
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Based on the Charter of the Company and issued rules and regulations, the BOM
conducted the supervision role over the administration and management apparatus of the
Company regularly and consecutively by checking business and production tasks, written
reports submitted by the General Director, and other managers. In addition, The BOM
coordinated with the Inspection Committee to grasp the operation situation of the
Company. From that, the BOM gave out recommendations to support the BOD in
deploying the work implementation, achieving the following results:

- Tong giam dbc da thuc hién dung chic nang va nhiém vu duoc quy dinh trong
Diéu 1é Cong ty, Quy ché quan tri Cong ty va da thyc hién dung theo cac Nghi quyét,
Quyét dinh cia HDQT dé ra.

The General Director performed the proper functions and missions stated in the
Charter of the Company, Management rules of the Company and performed properly as
per the Resolutions, Decisions issued by the BOM.

3. Co cau to chirc caa Hoi dong quan tri

Organizational structure of the BOM

3.1. HPQT Céng ty gom 04 thanh vién. Pén thoi diém hién tai, Hoi dong
quan tri Cong ty gom cac Ong c6 tén sau:

The BOM includes 04 members. At present, the BOM includes the following
members:

+ Ong/Mr. Meguru Nishimura - Chu tich HBQT/ Chairman;

+ Ong/ Mr. Yasuhiro Yonemura - Thanh vién HDQT/ Member;
+ Ong/ Mr. Shin Yasuda - Thanh vién HDQT/ Member;
+ Ong/ Mr. Pham Céng Diing - Thanh vién HPQT/ Member;

Hoi ddng quan tri hoat dong theo nguyén tac “Tap thé l1anh dao, ca nhan phu trach”,
cac thanh vién HPQT duoc phan céng phu trach timg linh vuc, ludn néu cao tinh than
doan két, cha dong, trach nhiém, trung thyc va can trong dé thuc hién tét chuc trach,
nhiém vu dugc giao.

The BOM operates in the principle of “collective leadership, individuals in
charge”, members of the BOM are assigned to each of the aspects, raising the solidarity
spirit, being proactive, responsible, honest, and cautious to fulfill well the assigned jobs.

- HDQT Céng ty di thyc hién chire ning, nhiém vy quy dinh tai Diéu Ié Cong ty
va Quy ché hoat dong cua Hoi ddng quan tri. Phan cdng nhiém vu cu thé ddi vai ting
thanh vién Hoi ddng quan tri.

The BOM of the Company performed the functions and missions specified in the
Charter of the Company and the working rules of the BOM. Specific assignments were
given clearly to members of the BOM.

3.2. Céc Trach nhiém va cac hoat dng ciia Hoi ddng quan tri

Responsibilities and Activities of the BOM
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Theo quy dinh tai Luat Doanh nghiép va Diéu I Cong ty, Hoi ddng quan tri 1a co
quan quan ly ctia Cong ty, c6 quyén nhan danh Cong ty dé quyét dinh thyc hién cac
quyén va nghia vu caa Cong ty khong thudc tham quyén cua Dai hoi dong co dong.

According to the provisions of the Enterprise Law and the Charter of the Company,
The BOM is a management body of the Company, having the right on behalf of the
Company to determine the rights and obligations of the Company that do not come
within the jurisdiction of the General Meeting of Shareholders.

Hoi ¢éng quan tri da thuc hién céng tac quan tri va giam sat hoat dong cua Cong
ty theo cac quy dinh va phan cip tham quyén caa HPQT. Theo d6, cac chi truong, quyét
sach quan trong déu bam sat Nghi quyét caa Pai hoi dong c6 dong va tuan thu dung quy
dinh tai Diéu 18 va Quy ché hoat dong cua Cong ty.

The BOM has performed the management and supervision of the Company's
activities in accordance with the regulations and decentralization of authority of the
BOM. Accordingly, important policies and decisions are strictly adhered to the
Resolution of the General Meeting of Shareholders and strictly complied with the
provisions of the Company's Charter.

Niam 2024, HDQT da ban hanh 35 vin ban, Quyét dinh thudc tham quyén cia Hoi
ddng quan tri. Cac vin ban da ban hanh gébm: 01 ban Phan céng nhiém vu Hoi dong
quan tri, 02 Quyét dinh vé viéc chét danh sach ¢ dong; 05 Quyét dinh lién quan dén
cdng tac td chac, nhan sy (thay doi so dd co cau td chac, bo nhiém, mién nhiém); 14
Quyét dinh lién quan dén dau tu, xay dung, cai tao; 13 Quyét dinh lién quan dén cac vin
ban lién quan dén hoat dong cua Cong ty thudc tham quyén caa Hoi ddng quan tri (cac
van dé lién quan dén cdng tac quan tri, tién luong, Gy quyén.)

In 2024, the BOM issued 35 documents and Decisions under the authority of the
BOM. Issued documents include: 01 Assignment of tasks of the BOM members, 02
Decisions on closing the list of shareholders; 05 Decisions related to organization and
personnel work (changing the organizational structure chart, appointment, dismissal);
14 Decisions related to investment, construction, renovation; 13 Decisions related to
documents concerning the Company's operations under the authority of the BOM (issues
related to administration, salaries, authorization...etc)

3.3. Cac cugc hop ciia HPQT trong nam 2024
Meetings of the BOM in 2024

Trong nam 2024 Hoi dong quan tri da to chac 06 cudc hop HPQT dé kiém diém
tinh hinh thuc hién ké hoach san xuat kinh doanh va dwa ra cac muc tiéu, bién phap l1am
co s& dé Ban Tong giam ddc diéu hanh quan Iy, thuc hién. Théng béo, chuong trinh va
tai liu hop déu duogc gui trudc cho cac thanh vién Hoi dong quan tri it nhat truge 03
ngay 1am viéc. Tai cac cudc hop, Hoi dong quan tri thdng qua két qua hoat dong san
xuat kinh doanh tirng Quy, nhan dinh thi truong, ra soat cac ké hoach chién lugc cho
cac Quy tiép theo va phé duyét cac van dé khac thudc tham quyén caa Hoi dong quan
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tri. Cac Quyét dinh chi duoc thong qua khi dam bao 2/3 sb thanh vién HPQT tham du
biéu quyét tan thanh.

In 2024, the BOM held 06 meetings of BOM to review the performance of the
business and production plans and set goals, and measures to serve as a basis for the
BOD to manage and perform. Announcements, programs, and meeting documents were
sent in advance to members of the BOM at least 03 working days before the meeting. At
meetings, the BOM adopted the results of the business production activities on a
quarterly basis, market identification, checking strategic plans for the following
quarters, and approval within the jurisdiction of the BOM. Every Decision is only
approved when at least two-thirds of the Board of Management members attending the
meeting vote in agreement.

Il. CHUONG TRINH CONG TAC NAM 2025 CUA HPQT

THE 2025 WORK PROGRAM OF THE BOM

Dy bao tinh hinh trong nuéc va quéc té nam 2025 s& c6 nhiing thach thic, kho
khan, thuan loi va co hoi dan xen. Kinh té trong nudc noéi chung duoc ky vong s& dan
phuc hdi vé cubi nam.

It is forecasted that the domestic and international situation in 2025 will have
challenges, difficulties, advantages and opportunities. The domestic economy in general
Is expected to gradually recover towards the end of the year.

Trong ngan han, thi trudng Viét Nam tiép tuc d6i mat véi viéc du cung trong linh
vuc thép xay dung, cac Nha may tiép tuc nang cdng suit va xay dyng méi nhu VAS,
thép Xanh Nam Dinh, VMS...

In the short term, the Vietnamese market continues to face oversupply in the
construction steel sector, factories continue to increase capacity and build new ones
such as VAS, Nam Dinh Green Steel, and VMS.

Dién bién xung d6t chinh tri tai khu vuc va thé gisi van tiép tuc dién ra va kho
doan. Bén canh d6, xu hudng bao ho thi trudng trong nude ngay cang gia ting trén thé
gidi dan dén viéc xuat khau tir Viét Nam cang thém thach thic.

Political conflicts in the region and the world still continue and are
unpredictable. In addition, the trend of domestic market protection is increasing in the
world, leading to more challenges for exports from Vietnam.

Véi nhirng tinh hinh chung trong nwéc va quéc té nhu trén, Hoi dong quan tri
dwa ra mét sé giai phap thuc hién niim 2025 nhu sau:

According to the domestic and international general situations above, the BOM
proposes some solutions for implementation in 2025 as follows:

- Tiép tuc nang cao nang lyc quan tri, diéu hanh va kiém soét;

Continue to improve management, administration and control capacity;

- Chu trong cong tac xay dyung hinh anh, thuong hiéu va chién luoc Marketing,

day manh thuong hiéu thép VIS.
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Focus on brand and marketing strategy, promoting the VIS steel brand.

- Tang cudng codng tac nghién ciu phat trién, cai tién hop Iy hda san xuat nham
nang cao chat luong san pham, tiét kiém chi phi va ting kha ning canh tranh cua san
pham trén thij truong.

Promote development research and production rationalization improvement
to upgrade quality products, save more costs, and increase product competitiveness on
the market.

- Giam sat chat ché Ban Piéu hanh trong cong tac trién khai van hanh nha may
can mai tai Hai Phong.

Closely monitor the Executive Board in the work of operation implementation
of the new rolling mill in Hai Phong.

- Chi dao trién khai hiéu qua cac Nghi quyét, Quyét dinh cia HPQT va Dai hoi
ddng co dong.

Direct the effective implementation of Resolutions, Decisions of the BOM and
the General Meeting of Shareholders drastically.

Trén day la bao cao tinh hinh thyc hién nhiém vu nam 2024 va chuong trinh cong
tac nam 2025 cua Hoi dong quan tri Cong ty, rit mong nhan duoc nhitng gop y xay dung
ctia cac quy vi co dong tham du Pai hoi dé hoat dong cia Hoi dong quan tri ngay cang
hiéu qua hon./.

As above is the report on the performance of tasks in 2024 and the work program
for 2025 of the Board of Management of the Company. Hope to receive constructive
contributions from shareholders attending the General Meeting of Shareholders to help
the operation of the BOM become more and more effective.

Xin trén trong cam on!
Sincerely thanks!

Noi nhin/Receivers: TM. HOI PONG QUAN TRI
- Céc c6 dong, Website/ ON BEHALF OF THE BOM
Shareholders, Website; CHU TICH HQI PONG QUAN TR]

- Thanh vién HDQT, BKS/
BOM, IC members;

- Luu: TK HPQT/
Archive: BOM Secretary

CHAIRMAN OF THE BOM

Meguru Nishimura
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