CONG TY CP THEP VIET-Y

VIETNAM ITALY STEEL J.S.C

S6/No: /BC-VIS

Hung Yen, May 25, 2022

BAO CAO/ REPORT

Vé két qua thuc hién Nghi quyét PHPCP nim 2021 va ké hoach nim 2022

Re. The result of implementing Resolutions of the General Meeting of
Shareholders in 2021 and plan in 2022

Kinh gui: Dai hoi dong c6 dong thuong nién nim 2022.

To: Annual general meeting of shareholders in 2022.

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Cong ty CP thép Viét - Y béo céo két qua thuc hién ké hoach san xuat kinh doanh
nam 2021 va ké hoach nam 2022 nhu sau/ Vietnam-Italy Steel JSC would like to report the
results of the production and business activities in 2021 and the plan in 2022, as follows:

I. KET QUA HOAT PONG SXKD NAM 2021/ THE RESULTS IN 2021:

T/ Nam 2021/ In 2021 Nam
No Chi tiéu/ Content Két qua/ Ti 18/ 2020/
KH/Plan
Result | Rate (%) | In 2020
1 | San xuét (tan)/ Production (ton)
- Phoi/ Billet 377,775 381,335 | 101% | 351,174
+ Tur san xuat/Production 377,775 376,342 | 100% | 342,556
+ Mua ngoai/ Trade - 4,993 8,618
- Thép/Steel 322,040 333,824 | 104% | 325,072
+ Tur san xuat/Production 322,040 317,783 99% 305,379
+ Gia céng + mua ngoai/OEM & trade - 16,041 19,693
2 | Tiéu thu (tan)/ Sales (ton)
- Phdi/ Billet 45,000 51,819 | 115% 44,318
+ Phdi ban ngoai / outside Billet 45,000 37,509 83% 25,887
+ Phdi OEM /OEM Billet - 14,310 18,431
- Thép/ Steel 322,000 | 320,588 | 99.6% | 327,667
3 Doanh thu (ty déng)/ Revenue (billion 4588 5801 | 127% 4062
VND)
Loi nhuin trudc thué (ty dong)/ Profit
4 before taxes (billion VND) 2817 (132.53) 22.32
5 | Pau tu (ty dong)/ Investment (billion 153.67 4018 | 26% 32.84
VND)
6 S0 lao dong binh quan (nguwoi)/ Average 220 207 98% 714
labor force (person)
; Thu nhép bq thang (tr d/ng) (Monthly 13.14 1342 | 102% 11.93

Average income (Million VND/person)
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1. Danh gia chung/ General Evaluation:

- Nam 2021 1a nam thi hai lién tiép, thé gi¢i phai chéng d&, vat 1on véi dai dich
COVID-19. Cung vdi viéc lién tuc xuat hién céc bién chung méi, dai dich COVID-19 tiép
tuc gay anh huong 16n dén moi hoat dong cua cac qudc gia trén thé gigi.

In 2021 was the second year in a row, the world had to support and struggled with
Pandemic Covid-19. Along with the continuous appearance of new strains, Covid-19
pandemic continues to influence all activities of countries around the world.

- Tai Viét nam lan séng dich COVID-19 bung phat tir cudi thang 4/2021 véi téc
do6 lay lan nhanh chéng, nguy hiém, ciing véi dién bién phuc tap tai nhiéu dia phuong, da
anh huong nghiém trong dén doi séng, an toan caa ngudi dan va phat trién kinh té- x hoi.

In Vietnam, the wave of Covid-19 outbreaks from the end of April 4/2021 with a
rapid and dangerous spread rate, along with complex movements in many localities,
seriously affected life, safe of people and socio-economic development.

- Pdi véi Cong ty CP Thép Viét —Y, 6 thang dau nam 2021 dat két qua rat kha
quan. Hau hét cc chi tiéu dua ra déu dat va vuot ké hoach. Tuy nhién trong 6 thang cudi
nam do anh hudng nang né cia Covid 19, cho nén lily ké ca nam 2021 két qua SXKD
khong dat ké hoach dé ra. Lity ké nam 2021, Doanh thu 1a 5.821 ty dong; L& trudc thué
132,53 ty dong.

For VIS, the first six months of the year achieved very positive results. Most criteria
have reached and exceeded the plan. However, in the last 6 months of the year due to the
heavy influence of Covid 19, so the whole year 2021 production results did not meet the
plan. Accumulated in 2021, revenue is VND 5,821 billion; Loss before tax 132.53 billion
VND

- Nop ngan sach Nha nuéc nam 2021 1a 346,98 ty dong, ting 34% S0 VGi ndm
2020 (258,8 ty dong)

Paying to State budget in 2021 were 346.98 billion vnd, increased 34% comparing
to 2020 (258.8 billion vnd).

2. Cong tac té chiic, tién lwong/ Organization and salary:

- Trong ndm 2021 tinh hinh dich béch Covid-19 dién bién cuc ky phuc tap, hoat
dong SXKD cua Cong ty bi anh huang do ngudi lao dong trong cong ty bi nhiém covid-19
(FO) hoic thudc dién F1, F2 phai cach ly. Tai mot vai thoi diém Coéng ty phai thay doi
phuong thirc san xuat (tir 3 ca 4 kip sang 3 ca 3 kip) dé phu hop véi tinh hinh nhan su hién
c6. Trong ndm 2021 cong ty khong c6 lao dong ndo phai tam ngirng hop dong lao dong do
Covid-19.

In 2021, the situation of Covid-19 epidemic was extremely complicated, Business
and Production of company was affected because some employees were infected with
Covid-19 (F0) or in F1 and F2 categories had to be isolated at home. At some point, the
Company had to change its production method (from 3 shifts of 4 crews to 3 shifts of 3
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crews) to suit the existing personnel situation. In 2021, the company has no employees to
suspend labor contracts due to Covid-19

Tinh hinh nhén su cua cong ty/ The human resource situaion of VIS:

Thei diém/
Time

Total

KD/
Sale
dept.

Nhan su cia cac don vi Hung Yén/ Human
resource in Hung Yen

Nhan sw ciia cac don vi Hai Phong/ Human
resource in Hai Phong

Hung
Yen

Indirect
dept.

Direct
Dept.

Productio
n service
Dept.

Adminis
trative
service

Dept.

Hai
Phong

Indirect
dept.

Direct
Dept.

Productio
n service
Dept.

Administ
rative
service
Dept.

01/01/2021

694

15
2.2%

274
39.4%

44
6.3%

148
21.3%

59
8.5%

23
3.3%

405
58.4%

18
2.6%

322
46.4%

41
5.9%

24
3.5%

31/12/2021

712

16
2.2%

273
38.4%

44
6.2%

152
21.4%

54
7.6%

23
3.2%

423
59.4%

20
2.8%

333
46.9%

45
6.2%

25
3.5%

Tang(+)/giam(-)/
Increase(+)/

18

1

-1

4

-5

18

2

11

4

1

Reduce(-)

- Tong s6 CBCNV tai thoi diém ngay 31/12/2021 1a 712 nguoi, ting 18 nguoi

S0 V6i thoi diém dau nam 2021.
The total amount of employees as of December 31, 2021 are 712 people, increase

18 people compared to the beginning of 2021.

- Thu nhap ndm 2021 Ia 13.42 tri¢u dong/ngudi/thang ting 2% so vai ké hoach va
tang 12% so voi nam 2020.

Monthly average income in 2021 were 13.42 million VND/person/month,

increased 2% comparing to the plan and increased 12% comparing to 2020.

- Ché do chinh sach cho nguoi lao dong Cong ty thuc hién day du va kip thoi
VIS fully and timely implemented welfare system for employees

3. Cong tac tiéu thu/ Sales:

3.1. Tiéu thu thép/ Steel Sales:

- Trong nam 2021 tai thi trudng dan dung, nhu cau thép xay dung rat yéu nén cac
nha may tap trung ban tai thi truong du an lam cho ap luc canh tranh tai thi truong du an
v cung khic liét.

In 2021, in the housing market, the demand for construction steel is very low, so
almost steel mills focus on selling in the project market, making the competitive pressure
in the project market extremely fierce.

- Trudc tinh hinh d6 Cong ty da chi dong phan tich va bam sat tinh hinh thi truong,
xay dung ké hoach ban hang bam sat theo tirng du an. Chu trong ban hang vao céc du an
trong diém qudc gia nhu: San bay noi bai, dudng vanh dai 2,3 Ha Noi; Quéc 16 Thanh Hoa
— Nghé An... Chinh sach da dang hoéa san pham cang dwoc chi trong nham muc tiéu gia
tang san lugng ban hang.

Faced with that situation, the Company actively analyzed and closely followed
the market situation, built a sales plan to follow each project. Focusing on sales to key
national projects such as: Noi Bai Airport, Ring Road No2, No3 Hanoi; National Highway
Thanh Hoa - Nghe An... The policy of product diversification is increasingly focused in
order to increase sales volume.
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- Két qua nam 2021 khdi luong tiéu thu thép dat 320.588 tin bang 99.6% ké hoach
nam.

In 2021, Steel sales volume were 320,588 tons, reaching 99.6% of the year plan.

- Trong ndm 2021 cong ty ciing di ¢ giang diéu chinh ty trong ban hang giira cac
nha phan phdi. V&i muc tiéu khéng qua phu thuéc vao mét nha phan phéi nao dé phan tan
rai ro, tinh trang cdng ng qua han kéo dai da cé su cai thién hon so véi trude day.

During 2021, the company also tried to adjust the proportion of sales among
distributors. With the goal of not being too dependent on any one distributor to spread
risks, the prolonged overdue debt situation has improved compared to the previous
quarters.

- Thi phan: Trong nam 2021 thi phan cua VIS chiém 7,4% thi truong Mién Bac.

Market share: In 2021, VIS's market share accounting for 7.4% of the Northern
market.

3.2. Tiéu thu phoi/ Billet Sales:

- Trong nim 2021 thj trudng phdi thép khéng cé nhiéu cac yéu té thuan loi, vi vay
hoat dong phoi thép ban ngoai 1 rat han ché, do chi phi san xuat phdi caa VIS cao khong
c6 kha nang canh tranh vai cac san pham phéi thép khac trén thi truong. Bac biét thoi diém
cubi nam Cong ty di phai di dén quyét dinh mua phoi ngoai dé SX nhiing san pham thép
CB300, CB400 dé giam gia thanh san pham thép.

In 2021 steel billet market does not have many favorable factors, the volume of
billet consumption is very limited, due to the cost of billet production is high so it is unable
to compete with billet products in the market. At the end of the year, the company had
decided to buy billet from outside to produce CB300, CB400 steel products, CB400 to
reduce the cost of steel products

- Khéi luong phéi ban ngoai dat 37.509 tan; Khéi lwong phéi cung cap cho hoat
dong OEM thép 14 14.310 tan.

The volume of billet sales in 2021 reached 37,509 tons; Billet volume provided
for steel OEM activities is 14,310 tons.

- Viéc chi phi san xuat phdi cua VIS cao ngoai nhitng nguyén nhan khach quan nhu
chi phi nguyén vat liéu d¢au vao va han ché cia cong nghé san xuat, thi 1 phan nguyén nhan
2 do ty ¢ thu hoi kim loai ciia VIS thap hon nhitng nha may khac. Vi vay dé phai VIS co
thé canh tranh duoc véi cac san pham khéc trén thi truong thi VIS phai tim céch cai thién
chi tiéu nay trong thoi gian toi.

The high cost of billet production of VIS in addition to objective reasons such as
the cost of input materials and limitations of production technology, is partly due to the
lower metal recovery rate of VIS compared to other factories. Therefore, in order for VIS
billet to be able to compete with other products on the market, VIS must find ways to
improve this indicator in the near future.

4. Cong tac san xuat/ Production:

4.1. San xuat phoi/ Billet production:
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- Khéi lwong san xuat nam 2021 dat 346.342 tan, dat 99,6% ké hoach, 110% so
vai cung Ky nam 2020.
The production in 2021 achieved 346,342 tons, reached 99.6% of the plan, 110%
comparing with the same period of 2020.

- Tiéu hao mot s6 nguyén vat liéu chinh trong nam 2021

Some main comsumables in 2021:

In 2021
T Result
/No Tiéu hao/ Consumption ) Muc Ket Chénh
in 2020 A . N

tiéu/ qua/ léch/
Target Result = Difference
1  Thép phé + Gang/ Scrap and Pig Iron (ton/ ton) 91.20 92.08 89.88 -2.20
2 MnesSis, MnesSizz (kg/ ton) 11.012 11.293 11.037 -0.256
3 | FeSir, FeSies, FeSiza (kg/ ton) 2.288 2.701 2.753 0.052
4 Than dién cuc F400/ Graphite electrode F400 (kg/ ton) 0.547 0.55 0.567 0.017
5  Than dién cuc F550/ Graphite electrode F550 (kg/ ton) 1.018 1.05 0.961 -0.089
6  Dién/ Electricity (kwh/ ton) 516.511 508.504 518.409 9.905

4.2. San xuat thép/ Steel production:

- Tong khéi lwong san xuét thép trong nam 2021 12 317.783 tin dat 99% ké hoach,
tang 4% so voi nam 2020.
Total steel production volume in 2021 is 317,783 tons, reaching 99% of the plan,
increasing up 4% over in 2020.
M@t s6 chi tiéu tiéu hao trong nim 2021/ The results of 2021:

In 2021
T Tiéu hao/ Consumption _Reesul Muc Ket Chénh
/No. tin2020 sy qua/ lech/
Target Result Difference
1 Ty léthu hdi/ Yield ratio (%) 97.18 97.26 97.50 0.24
2 Than/ Coal (kg/ ton) 73.56 72.45 66.49 -5.96
3 Dau hoa/ Kerosene Oil (lit/ton) 4.127 4.127
4 bién/ Electricity (kwh/ ton) 102.04 100.83 102.42 1.59
5 Hiéu suat thiét bi (%)/ Operation ratio (%) 87.02 87.00 86.04 -0.96
6 I;fgfui‘:f\;g?rogg;r; (tan/h)/ 4593 4646  47.22 0.76
7 Ty lé phdi phé/ Miss roll ratio (%) 0.079 0.060 0.084 0.024

- V& chat lugng san pham: Nhin chung chét luong san pham thép da c6 s cai thién
dang ké so v&i nam 2020. Ty 1& san pham can luu y chiém 0.65% trén tong san luong san
Xuat, da giam rd rét so véi nam 2020 (2020: 1.21%)
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Regarding product quality: In general, the quality of steel products has improved
significantly compared to 2020. The proportion of products to note accounted for 0.65%
of the total production output, a marked decrease compared to 2020 (2020: 1.21%)

- Trong ndm 2021 phat sinh 04 khiéu nai va 03 phan nan caa khéach hang vé chat
lwong san pham thép VIS; Céc trudng hop nay di dugc phong Kinh doanh phéi hop véi bo
phan quan ly chat lwong giai quyét mot cach nhanh chéng.

In 2021, there are 04 claims and 03 complaints from customers about the quality of
VIS products; These cases were quickly resolved by the Sales department in conjunction
with quality control.

5. An toan/ Safety:

e Tai Nha may can Hung Yén/ At Hung Yen Rolling factory:

- Trong nam 2021 tai nha may can Hung Yén xay ra 2 vu tai nan lao dong, khong
nghi lam.

In 2021 at Hung Yen factory, there are 2 occupational accidents, did not need to
stop work.

- Sb ngay an toan lily ké dén 31/12/2021 1a 398 ngay.

The accumulated safety days to December 31st, 2021 is 398 days.

- Hoat dong cuia mang luéi an toan cong ty da di vao né nép. Cac An toan vé sinh
vién da tich cuc tuyén truyén va nhac nhé moi ngudi chap hanh dang quy dinh cua cong
ty, dua ra nhitng y Kién dong gop dé hoan thién hon vé mang ludi ATVSV cua cong ty.

The operation of the company's safety and hygiene network has come into orderly.
Safety and hygiene officer have actively propagated and reminds people in accordance
with the company's regulations, providing comments to complete the company's safety and
hygiene network.

- Hoat dong vé sinh lao dong 5S nam 2021 ting budc tét hon. Y thac thuc hién
5S cua ngudi lao dong thay d6i nhiéu, di c6 y thiic trong viéc sap xép gon gang do ding,
bén canh d6 viéc thuc hién duy tri trang thai 5S lai chua dwoc hiéu qua, moi nguoi can nang
cao cong tac duy tri dé viéc thuc hién 5S dugc hoan chinh hon.

Labor hygiene activities 5s in 2021 grades better steps. The consciousness of
implementing 5s of employees changes a lot, has a sense of neatly arranging utensils,
besides the implementation of 5S status remaining is not effective, people need to improve
their work Maintain to make 5S implementation more complete

e Tai Nha may Hai Phong/ At Hai Phong factory:

- Trong nam 2021 tai nha may luyén ph6i Hai phong xay ra 04 vu tai nan lao dong
(02 vu TNLD nghi lam; 01 vu TNLD khong nghi 1am; 01 vu tai nan giao théng khéng nghi
lam).

In 2021 at Hai Phong billet factory, there are four occupational accidents (02 cases
stop working; 01 case did not need to stop work; 01 traffic accident did not stop work)

- Cong tac tuan tra, phat hién mbi nguy tiém an duoc nang cao.
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The patrol and detection of potential hazards has been enhanced.

- Cong tac cap phat BHLD da duoc cai thién vé chat luong, sb luong, dap tng
duoc nhu cau sir dung cua cong nhan.

The distribution of labor protective equipment has been improved in terms of
quality and quantity to meet the needs of workers.

- Sbngay an toan tir 11/11/2021 dén 31/12/2021 1a 50 ngay

The number of safe days from 11/11/2021 to 31/12/2021 is 50 days.

e CAc giai phap da trién khai / Solutions implemented:

- T6 chie cac dot tuan tra Ion hang thang, c6 tong két cac cong viéc di lam dugc
va chua lam dugc, tir 46 phét hién cac nguy co xay ra tai nan, xir Iy cac nguy co tiém an,
deé ra cac giai phap cho cong tac an toan lao dong.

Organize large monthly patrols, summarize the work done and not done, thereby
proposing solutions for occupational safety.

- Trén co s& cac bao céo Hiyari Card (tinh hudng mét an toan, nguy hiém), lap
cac SOP (quy trinh thao tac chuan) va dao tao téi ngudi lao dong

On the basis of Hiyari Card reports (unsafe, dangerous situations), prepare SOPs
(Standard Operating Procedure) and train employeeses.

- T6 chuc céac budi lao dong, don vé sinh tap thé trong toan Cong ty qua dé nang
cao y thirc gitr gin vé sinh moi trueong lao dong.

Organizing collective labor sessions, cleaning up, picking up trash throughout the
Company thereby raising awareness of keeping the working environment clean

Cong tac dau tu/ Investment:
- Trong nam 2021, tong gia tri dau tu da thyc hién 12 40,18 ty dong. Trong do:
In 2021, the total amount of implemented investment is VND 40.18 billion. Of
which:

+ Tai Hai phong/ Haiphong Factory: 9,55 ty ddng/ 9.55 bil VND.

+ Tai Hung Yén/ HungYen Factory: 30,63 ty dong/ 30.63 bil VND.

Il. NHAN PINH TINH HINH NAM 2022/ THE SITUATION IN 2022:

1. Thuan lgi/ Advantages:

- Viéc thiéu hut ngudn cung tram trong tai Chau Au gidp thi truong thép Viét
Nam hudng loi tir xuat khau.

The serious supply shortage in Europe helps Vietnam's steel market benefit from
exports.

- Nhiéu du &n bat dong san da bi hodn lai do gidn cach x& hoi tir nim trudc da
duoc trién khai lai dé dap (g nhu cau tién d6 da cam két v6i khach hang. Bong thoi nhiéu
du 4n dau tu cong cd quy mo 16n s& duoc khai cong nhat 1a cac tuyén cao téc Bac - Nam,
san bay qudc té Long Thanh va cac tuyén vanh dai... s& giap luong thép tiéu thu phuc hoi

Trang/ Page 7



manh mé trong thoi Ky thich (ng véi dai dich Covid-19. Nhiing tin hiéu tich cuc tir dau tu
cdng va sy phuc hdi nganh bat dong san trén toan qudc s& gitp nganh thép tiép tuc soi dong
trong nam 2022.

Many real estate projects that were postponed due to social distancing from the
previous year will be quickly redeployed to meet the needs of the schedule committed with
customers. At the same time, many large-scale public investment projects will be started,
especially the North - South expressways, Long Thanh international airport and ring
routes... will help steel consumption recover strongly, during the period of adaptation to
the Covid-19 pandemic. Positive signals from public investment and the recovery of the
real estate industry across the country will help the steel industry continue to be vibrant in
2022.

- Céc ngudn von vay uu dai véi l3i suat thap tiép tuc duoc gia ting trong nim
2022 s& 1a diéu kién thuan loi cho hoat dong kinh doanh cua VIS

Preferential loans with low interest rates that continue to increase in 2022 will be
favorable conditions for VIS's business activities.

2. Khé khan/ Difficulties:

- Muyc tiéu giam lugng cacbon ciia nganh thép da lam cho nhiéu khoan muc chi
phi dau vao ciia san xuat thép ting 1én, 1a nhitng thach thic khdng nho ddi véi cac doanh
nghiép nganh thép trong thoi gian téi.

The goal of reducing carbon in the steel industry has made many input costs of steel
production increase, which is not a small challenge for enterprises in the steel industry in
the coming time.

- Vin d& moi trudng ngay cang duoc cac qudc gia coi trong ciing 1a mot kho khian
khong nhé cho cong tac nhap khau phé liéu dau vao.

Environmental issues are increasingly important to countries, which is also a big
difficulty for receiving imported scrap.

- Nghi dinh s6 101/2021/ND-CP (c6 hiéu lyuc tir ngay 30/12/2021) quy dinh giam
5% - 10% thué suat thué nhap khau MFN ddi véi mat hang thép xay dung va thép ton ma,
budc cac doanh nghiép nganh thép phai d6i mat véi mot sy canh tranh rat 16n tir cac thuong
hiéu thép nudc ngoai.

Decree No. 101/2021/ND-CP (effective from December 30, 2021) stipulating a 5%
- 10% reduction in MFN import tax for construction steel and galvanized steel forces steel
mills face a huge competition from foreign steel brands.

- Cudc chién tranh Nga — Ucraina di tac dong sau sic dén nén kinh té thé gii.
Dau tién 1a gia dau lién tuc leo thang, lam cho cuéc van chuyén ting, kéo theo gia cia hau
hét cac nguyén vat liéu dau vao co ban déu tang. VIS s& phai d6i mat véi bai toan chi phi
san xuat gia tang, anh huong dén ké hoach SXKD di xay dung.

The Russian-Ukrainian war had a profound impact on the world economy. The first
Is that the price of oil continues to escalate, causing freight rates to increase, leading to an
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increase in the prices of most basic input materials. VIS will face the problem of increased
production costs, affecting the established production and business plan.

- Sy canh tranh giira cac nha SX thép trong nudc tiép tuc dién ra gay gat, du béo
hoat dong SXKD cua VIS trong nam 2022 s& kho khin chng chat.

The competition between domestic steel manufacturers continues to be fierce, and it
Is forecasted that VIS's business activities in 2022 will be even more difficult.

I1l. KE HOACH SAN XUAT KINH DOANH 2022/ PRODUCTION AND
BUSINESS PLAN IN 2022:

Thuc hién Ké hoach | T¥ 18/
TT/ o ndm 2021/ | o oa¢ Y%
No Chi tiéu/ Content Results nam 2022/ | Rate
0
2021 Plan 2022 (%)
1 | San xuat (tan)/ Production (ton)
- Phoi/ Billet 381,335 391,275 | 103%
+ Ty san xuat/Production 376,342 391,275 | 104%
+ Mua ngoai/ Buying outside 4,993 -
- Thép/Steel 333,824 340,280 | 102%
+ Tu san xuat/Production 317,783 331,280 | 104%
+ Gia cdng + mua ngoai/OEM & buying outside 16,041 9,000 56%
2 | Tiéu thu (tan)/ Sales (ton)
- Phoi/Billet 51,819 55,000 | 106%
- Thép/Steel 320,588 341,000 | 106%
3 | Doanh thu (ty dong)/ Revenue (billion VND) 5,821 6,860 | 117%
Loi nhuén truéc thué (ty dong)/ Profit before
4 N o 132.53 3.15
taxes (billion VND) ( )
5 | Pau tu (ty dong)/ Investment (billion VND) 40.18 166.03 | 413%
6 So lao dgng binh quan (ngwai)/ Average labor 207 735 | 1049%
force (person)
. Thu Ilhi.l-p bq thang (_tr dong/ng) (Monthly 13.42 14.07 | 105%
average income (Million VND/person)

IV. GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2022/ SOLOTIONS
TO IMPLEMENT THE PRODUCTION AND BUSINESS PLAN IN 2022:
1. Giai phap quan tri ngudn nhan lwc/ Human resource management solutions
1.1 Tuyén dung nhan sw theo ké hoach va phat sinh. / Recruitment of personnel
according to the plan.

- Song song Vvai viéc tuyén dung lao dong ky thuat di qua dao tao, VIS thyc hién tuyén
dung LDPT dé ty dao tao, gui di dao tao hoic moi giang vién vé tai Nha may dao tao (do
mot s6 nganh nghé hién nay cac trudng day nghé khdng con hoc vién hoc nghé). / Along
with recruiting trained technical workers, VIS recruits the unskilled labor to train

themselves, send them for training or invite trainers to the training factory (due to some
Trang/ Page 9



professions currently being taught by Vietnam vocational training has no more
apprentices).

1.2 Ché dd lwong, thwéng, danh gia nhan sw. / Salary, bonus, personnel evaluation.

- Bam sét tinh hinh thi trudong lao dong, xay dung, sira d6i, hoan thién hé théng tra
lrong, ting lvong hang nam dam bao kich thich NLD lam viéc. / Monitoring the labor
market situation, building, amending and perfecting a salary payment system, increase
annual salary to ensure stimulation of employees to work.

- Cai tién hé thong danh gia nhan sy nham kich thich hoat dong 1am viéc cua NLD vé
cac co hoi thiang ngach, thing tién va tién thuong. / Improve the personnel evaluation
system to stimulate employees' working activities in terms of promotion, promotion and
bonus opportunities.

1.3Ché a6 phuc lei khac. / Other welfare regime

Cac ché do phuc loi tét cho nguoi lao dong: Bao hiém 24h, kham sic khoé, cac ché
d6 tham hoi 6m dau, hiéu hy, ché 6 boi dudng bang hién vat cho lao dong 1am cdng viéc
nang nhoc doc hai. / Good welfare regimes for employees: 24-hour insurance, health check,
sick visits, filial piety, compensation in kind for workers doing hazardous and heavy work...
1.4 Cai thién diéu kién lam viéc va mdi truweong lao dong. / Improve working conditions

and working environment.

- Thyc hién do kiém moéi trudng lao dong, cai thién méi trudng lao dong, cai thién cac
diéu kiénva bién phéap an toan, giap NLD cam thiy an toan, yén tdm khi dén Nha may lam
vi¢c. / Testing of the working environment, improving the working environment, improving
conditions and safety measures, helping employees feel safe and secure when coming to
the factory to work.

- Thyc hién vin hoa doanh nghiép dé NLD thay viéc gan két gitra NSDLD va NLP,
gitta nhitng NLD véi nhau. / Implement corporate culture so that employees see the
connection between employers and employees, between employees.

- Méi trudng lam viéc cong bang, than thién gitp NLD cam thay thoai mai khi 1am
viéc tai Cong ty. / A fair and friendly working environment helps employees feel
comfortable when working at the Company.

2. Giai phap quan tri cung @wng nguyén vat ligu/ Management of supplying raw
materials solution

Pé thyc hién ké hoach nam 2022, Cong ty da xay dung c4c giai phap cho hoat dong
mua hang nhu sau:

To implement the 2022 plan, the company has built solutions for the following
purchasing activities

- T6i wu héa danh muc mua hang/ Optimize the purchase portfolio.

- Tang cuong hop tac véi bo phan san xuat/ Strengthen cooperation with the
production department
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2.1 Poi véi cong tac thu mua phé liéu/ For scrap purchase:

+ M@ rong hoat dong thu mua phé liéu tai Hong Kong

Expanding scrap collection activities in Hong Kong.

+ Xay dung hé théng thu gom phé liéu tai Mién Nam Viét Nam.

Building a scrap collection system in the South of Vietnam.

+ Sang loc hé thdng cac nha cung cap hién co, loai bo cac nha cung cip khong dam
bao chat lugng theo hop ddng, xay dung mot hé thdng déi tac kinh doanh 6n dinh.

Screen existing suppliers, eliminate suppliers who are not of contract quality, build a
stable business partner system.
2.2 Pdi véi than dién cuc/ For graphite electrode:

+ Tim kiém ngudn cung cap gia ré, dam bao chat luong/ Seeking cheap source with
quality assurance.

+ Tim thém nhiéu nha cung cap dé tang tinh canh tranh vé gia ca va chat lugng.

Find more suppliers to increase price and quality competitiveness

+ Gan cac chi tiéu tiéu hao vao diéu khoan hop dong ky két, nhim tang trach nhiém
ctia nha cung cap, han ché rai ro cho Cong ty.

Attach the consumable items to the contractual terms to sign, in order to increase the
supplier's liability and limit risks for the Company
2.3 Pdi véi hep kim va cac nguyén vat liéu khac: / For alloys and other materials:

Khai théc thém tir cac nguon cung cap khac (nhap khau hoic trong nudc) nham ting
tinh canh tranh vé gia ca va chat luong.

Exploiting from other sources (imported or domestic) to increase price and quality
competitiveness
2.4 Poi véi cong tac quan ly hang ton kho/ For inventory management

+ P6i voi céac loai nguyén vat lidu cha yéu: Can phai xay dung muc tiéu dy trir hang
tdn kho hop Iy (mirc ton kho téi da, t6i thiéu). Can cir vao ké hoach san xuét 1ap ké hoach
dit hang sao cho phu hop véi legng hang ton kho muc tiéu da thiét lap.

For the main types of raw materials: It is necessary to set up a reasonable inventory

reserve goal (maximum and minimum inventory level). Based on the production plan, plan
the order to match the inventory target have been set.

+ P4i véi nhitng chung loai nguyén vat liéu, vat tu phu ting ¢6 nhu ciu sir dung
thudng xuyén nhung cé sin trén thi truong, gia ca twong ddi 6n dinh thi khong can thiét
phai duy trit ton kho. VIS s& ky hop ddng nguyén tic sau d6 sé dit hang ting 1an khi c6 nhu
cau str dung.

For types of raw materials, supplies and spare parts that have regular use demands
but are available on the market with relatively stable prices, there is no need to reserve
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inventory. VIS will sign the contract in principle and then order each time when there is a
need for it

+ Pdi vé6i nhitng chung loai nguyén vat liéu, vat tu chuyén dung c6 tinh chat khan
hiém va thoi gian mua hang twrong ddi dai, VIS phai thiét 1ap ngudn cung cap 6n dinh va
dit mua va du trit véi mirc cao hon binh thudng dé dam bao do an toan, tranh rui ro.

For special types of materials and supplies that are scarce and have a relatively long
buying time, VIS must establish a stable supply and order and stockpile at a higher than
normal rate to ensure that safety guarantee, avoid risks

+ Tao mdi quan hé véi cac nha cung ng ¢ trong va ngoai nudce trong linh vuc thiét
bi san xuat thép, dé dam bao chat lwong vat tu thiét bi mua sam.

Create relationships with domestic and foreign suppliers in the field of steel
production equipment, to ensure the quality of materials and procurement equipment.

3. Giai phap quan trj san xuat/ Production management solution

3.1- Poi véi san xuat thép/ For steel production:

Muyc tiéu ndm 2022 khong c6 tai nan, trén tinh than ch trong cac hang muc hanh dong
an toan, cai thién chat lugng san pham dap tng nhu cau cua khach hang, ting ning suét
can, tang ty 1& van hanh va giam ty I¢ phé phoi, nha may can thép dé ra cac giai phap cu thé
nhu sau:

The target in 2022 has no accident, in the spirit of focusing on safety action items,
improving product quality to meet the needs of customers, increasing rolling productivity,
increasing the operating rate and reducing the rate. billet waste, steel rolling factory set
out specific solutions as follows

e CONg tac to chirc san xuat, van hanh may moc thiét bi/ Organization of
production and operation of machinery and equipment

+ Nghién ctru thay doi vat liéu di véi céc loai con lin din huéng dé giam thoi gian
thay con lan din huéng; Xay dung lai tiéu chuan thay thé vong bi gia can; Giam thoi gian
thay san pham, nham muc tiéu tang 1.96% ty I¢ van hanh so véi nam 2021.

Research on changing materials for guide rollers to reduce the time for changing
Roller Guide; Rebuilding the standard of replacing roller bearings; Reduce product
replacement time, aiming to increase 1.96% of the operating rate compared to 2021

+ Thuc hién ra phdi ty dong hoan toan, dé duy tri khoang cach gitra cac thanh phoi
trung binh tir 6+8 s. Xay dung cac dbi sach cho ting ning suit cho san pham thép cudn P6,
tién toi muc tiéu ting 1.46% ning suit can so véi nam 2021.

Realize fully automatic billet discharge, to maintain the distance between the average
billet bars from 6 + 8 s. Building strategy for increasing productivity for P6 roll steel
products, proceeding to the goal of increasing 1.46% of rolling productivity comprare with
2021
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+ Theo ddi, tinh toan don trong phdi cu thé cho ting chung loai thép nham ting ty 16
thu hoi san pham.

Monitor and calculate single weight of specific billet for each type of steel to increase
product recovery rate

+ Kiém soét chat lwong than mua vé bang cach kiém soat c¢& hat, d6 am, do tro, chét

béc va nhiét tri theo tiéu chuan, nhiam giam tiéu hao than trung binh ca nam 2022 14 24,8%
SO V&1 nam 2021.

Control the quality of coal purchased by controlling granular size, moisture, ash,
loading and heat treatment according to standards, in order to reduce the average
consumption of coal in 2022 is 24.8% compared to 2021

+ Kiém soat luu luong khi CO cho 16 nung phdi thép. Ban hanh céac quy trinh thao tac
chuan (SOP) cho cong viéc dét 10 nung phdi khi st dung hdn hop nhién liéu dau - khi (KO-
CO)

Control the CO flow of billet furnace. Promulgating the standard operation process
(SOP) for the work of burning billet furnaces when using oil - CO fuel mixture (Ko -Co)

e (Cong tac bao tri/ Maintenance

+ Xay dung ké hoach bao tri phong ngira, 1én lich trinh kiém tra va thay thé thiét bi
cii dd qua tudi tho, dé giam cac su cb thiét bj trong san xuit.

Develop a prevention maintenance plan, schedule an old test and replace the old
device, to reduce equipment problems in production.

+ Thay d6i phuong phap hoat dong ctia bao tri tir stra chita may hong sang phuong
phéap bao tri phong ngtra.

Change the operation method of maintenance from repairing broken machine to
preventive maintenance.

+ Ghi chép chi tiét, phan tich cu thé cac su ¢6 nham han ché céc su ¢6 lap lai trong
san xuat, muc tiéu giam thoi gian dirng do bao tri.

Detailed records, specific analysis of incidents to limit repetition problems in
production, the goal of reducing the stop time due to maintenance.

e Cong tac kiém soat chat lweng / Quality control

+ Tiéu chuan ho4 kich thudc vat can, khe h 16 hinh; Cha dong kiém soat toc do can,
ap lyc nudce, nhiét do két thic san pham, nham muc tiéu giam khéi luong san pham loai 2.

Standardize the size of the object, the gap of the hole; Proactively control roll speed,
water pressure, product ending temperature, aiming to reduce product volume of grade 2.

+ Kiém sodt tot don trong san pham, cai thién hinh thitc dong bo san pham, nham
giam khiéu nai, phan nan, gia ting su hai 10ng caa khach hang ddi véi san pham thép VIS.

Good control of single weight of products, improving the form of product closing, in
order to reduce complaints, complain, increase customer satisfaction for VIS steel
products.
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+ Cai tién cong tac kiém soat san pham loai 2 bang cach: Phan loai, danh déu, nhan
dién bang son, thé 16i, ma vach... tranh giao nham san pham loai 2 khi xuat hang.

Improving product control of grade 2 by: Classification, marking, identifying with
paint, error card, barcode ... avoiding the wrong product grade 2 when exportin

+ Tang cuong ky luat cdng nghé, tuan tha cac tiéu chuan thao tac dé giam téi da cac
su ¢6 do chu quan.

Strengthen technology discipline, compliance with Standard Operation Procedures
to minimize troubles due to subjective.

e CA4c hoat ddng cai tién ky thuat/ Technical improvement activities

+ Cé4c bo phan san xuat Hung Yén va Hai Phong can phdi hop chat ché tim cac bién
phap cai tién chat luong phdi, nham cai thién chat lugng san pham thép.

Hung Yen and Hai Phong production departments need to coordinate closely to find
measures to improve billet quality, in order to improve the quality of steel products

+ Khuyén khich cac hoat dong JK, ch trong cac ¥ tudng lién quan dén an toan, chat
lwong, chi phi san xuat.

Encourage JK activities, focusing on ideas related to safety, quality and production
costs.

+ Phat trién mot mac san pham méi (SAE 1022).

Develop a new product label (SAE 1022).

3.2- Pdi véi san xuat phoi:
e COng tac té chirc tiép nhan va kiém soat nguyén vat liéu dau vao/ Organization
of receiving and controlling input materials:

- Kiém soéat vat tu, vat liéu dau vao theo dung cac quy trinh quy dinh dam bao c6 dugc
vat tu tot nhat phuc vu cho san xuat. Phéi hop véi bo phan mua hang dé mua chang loai
phu hop dam bao chi phi hop ly.

Control input materials in accordance with the prescribed processes to ensure the

best materials for production. Coordinate with purchase section to buy right types at
reasonable costs.

- 100 % vat lidu phu tro phuc vu nau luyén duoc ldy mau ding qui trinh, phan tich
nhanh chong, kip thoi.

100% of sub materials for production are properly sampled, analyzed quickly and
promptly.

e COng tac to chirc san xuat / Organization of production:

- T6 chuc san xuat, giam sat thuc hién dung quy trinh, c6 diéu chinh bé sung linh hoat
phu hop véi tinh hinh thyc té.

Organize production, supervise the implementation of the process properly, with
additional flexible adjustment in accordance with the actual situation.
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- Y&u cau véi cac phong trén co sé ké hoach duoc giao 1ap ké hoach, muc tiéu, giai
phap chi tiét caa timg don vi, bo phan cd danh gid qué trinh thuc hién hang ngay, hang
tuan, hang thang va hang nim.

On the basis of the assigned plan, request sections and workshops to make plan,
objective, detailed solution of each unit, the department with the evaluation on the daily,
weekly, monthly and annual basis.

e Cong tac thiét bi / Equipment work:

- Cung cép thong tin day du, chinh xac vé thdng sb ky thuat, chit lwong, tudi tho vat
tu d3 xudt dung. Dé gilp b phan mua c6 day du thong tin trong viéc lva chon nha cung
cap tét. Giam sat, don dbc céc loai vat tu thiét bi, dam bao chat luong theo dung yéu cau
k¥ thuat.

Provide the full and accurate information about the technical parameters, quality and
working life of the materials deliverred to use. To help purchase department have enough
information in selecting good suppliers. Supervise all kinds of materials and equipment,
ensuring the quality according to technical requirements.

- Tang cuong khai thac tdi da kha nang cua cac thiét bi. Tan dung cac ngudn luc cé
san cua phan xuong (K thuat, may cong cu, con ngudi, vat tu tan dung...) dé gia céng ché
tao cac chi tiét phuc vu san xuét, giam thiéu cac hang muc chi tiét phai dat hang ché tao
bén ngoai vira khong chi dong dugc vé thoi gian, vira ¢6 gia thanh cao.

Increase the maximum exploitation of the equipment's capabilities. Take advantage
of the available resources of the workshop (Techniques, machine tools, people, materials
to take advantage ...) to manufacture and manufacture details for production, minimize the
detailed items to order External manufacturing is not proactive in terms of time and has
high cost.

- Ngoai viéc bao dudng stra chita theo ké hoach thang, trong thoi gian dung gio cao
diém t6 chirc bao dudng, sira chita thiét bi dé dam bao thiét bi hoat dong on dinh.

In addition to maintenance and repair according to the monthly plan, during peak
hours, the maintenance and repair of equipment shall be organized to ensure that the
equipment operates stably with.

e (CoOng tac cong nghé / Technology work:

- San xuat tuan thia ding cac quy trinh, quy dinh, cdc muc tiéu cong nghé dé ra va téi
uu hoa cac gial phap giam ti€u hao nhu Voi, Than... va dac biét chd trong duy tri tinh lién
tuc trong san Xuat.

Production strictly complies with the production processes, regulations and
technological objectives and optimizes solutions to reduce consumption such as Limestone,
Coal... and especially focuses on maintaining continuity in production.

- Chap hanh day du cac quy trinh van hanh cong nghé, thiét bj trong qué trinh san
xuat, quan ly phdi liéu dé tranh cac su ¢ vé cong nghé nhu C, P cao gay soi thép, hoi 10. ..
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va nghiém tac danh gia phén tich va giai quyét triét dé cac su cb cong nghé, phdi hop Vi
thiét bi dé han ché céc thiét hai khong dang co.

Fully comply with the process of operation of technology, equipment in the production
process, manage materials to avoid technology problems such as C, high P causing steel
overboiling, re-melting ... and seriously evaluate thoroughly and solve thoroughly
technological problems together with equipment to limit unnecessary losses.

4 Giai phap vé tiéu thu san pham/ Product consumption solution

Pé dam bao thuc hién tot ké hoach kinh doanh d dé ra, trong nim 2022 VIS dé ra
mét s6 giai phap cho cong tac ban hang va tiéu thu san pham nhu sau:

To ensure good implementation of the business plan set out, in 2022 VIS offers a
number of solutions for sales and product consumption as follows:

- M rong thi truong & cac khu vuc, tinh thanh trong diém dang c6 tiém ning phat
trién xay dung ha tang giao théng va xay dung cng nghiép — dan dung (Quang Ninh, Hai
Phong, Thanh Héa, Ha Nam, Vinh Phuc).

Expanding the market in some key areas, provinces and cities which has a potential

for developing traffic infrastructure construction and industrial - civil construction (Quang
Ninh, Hai Phong, Thanh Hoa, Ha Nam, Vinh Phuc).

- Tap trung trong diém vao khai thac thi treong ha tang giao thong (cau, cang) va cac
dur an céng nghiép thu hit ngudn vén 16n va thanh khoan tét.

Focusing on exploiting the transport infrastructure market (bridges, ports) and
industrial projects which has got the large capital sources and good finance/payment.

- Tiép tuc duy tri dam bao ti Ié thi phan san pham VIS tai cac nha phan phdi hién hanh.
Phan du ting thi phan co cdu san pham caa VIS di vai cac NPP.

Continue to maintain the instore market share of VIS product by current distributors.

Strive to increase the instore market share of VIS product in the assortment of product by
VIS’s distributors.

- Cam két chat lwong san pham (hinh thirc, mau mé4, thanh phan co-ly-hoa tinh, don
trong).

Commitment to product quality (form, surface, chemical-mechanical composition,
unit weight)

- Cai thién dich vu ban hang, sau ban hang (quy trinh xuat hang don gian, nhanh gon)

Improving sales and after-sales services (simplify and quick delivery process).

- Tang nang lyc quang béa san pham bang viéc trién khai thém hé théng bang bién hiéu
VIS tai cac dai ly. Thuong xuyén duy tri va mé rong méi quan hé véi ngudi mua (nha thau,
CDT).

Improving promotion capacity by deploying more VIS signboard system at agents.
Regularly maintain and expand relationships with buyers (contractors, investors).
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- Cai thién ning luc ban hang va cac k§ ning chuyén mon khac (tiép can khach hang,
khai théc thi truong, tin hoc vin phong, Tiéng Anh, XNK, xir ly khiéu nai) cua tirng nhan
vién,

Improve sales capacity and other professional skills (approaching customers,
exploiting markets, office informatics, English language, import-export, complaint
handling) for each member of Sale Department.

5 Mét sé giai phap khac/ Some other solutions

- Duy tri cdng tac tuan tra I6n, tuan tra nho theo tirng chuyén dé va thuong xuyén kiém
tra chuong trinh hanh dong di dé ra.

Maintain big patrols, small patrols according to each topic and regularly check the
action plan set out.

- Tang cuong giam sat, duy tri thuwong xuyén lién tuc cong tac an ninh trat ty, an toan
vé sinh vién va cdng tac an ninh trat tuw 100% khong dé xay ra mat tai san.

Strengthen supervision and regular maintenance of the security work and hygiene,
safety and the security work ensure to prevent loss of assets 100%.

- Tao mdi truong lam viéc vin minh, ¢ su gan két, c6 16i séng vian hoa, tinh than ky
luat cao va moi treong cong nghiép hién dai.

Create a civilized and cohesive working environment, a cultural lifestyle, a high sense
of discipline and a modern industrial environment.

- Phat dong thuc hién cac hoat dong cai tién tai Cong ty,

Launching to implement improvement activities at the Company.

Trén day 13 bao cdo cua Cong ty c6 phan Thép Viét - Y vé két qua thyc hién ké
hoach SXKD nam 2021 va ké hoach nim 2022 bao cdo Pai hoi dong c6 dong thuong nién
nam 2022 xem xét, phé duyét.

This is the report of Vietnam - Italy Steel Joint Stock Company on the results of the
production and business activities in 2021, the plan in 2022 to submit the Annual general
meeting of shareholders in 2022 to consider.

Xin tran trong cam on!
Thank and best regards!

Noi nh@n/ Recipients: TM. HOI PONG QUAN TRI

- AS per to; CHU TICH
- BOM (Report);

- Keep as archives.

Hiroshi Kunimaru
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