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Hung Yén, ngay 25 thang 05 nam 2022

BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF MANAGEMENT (BOM)
Veé : Két qua hoat dong nim 2021 va
ké hoach nim 2022 cia HPQT Céng ty
Re: The implementation of the 2021 operation results and
the plan for 2022 of the BoM of the Company

Kinh gui: Pai hoi dong C6 dong thuong nién nam 2022
To: Annual General Meeting of Shareholders in 2022

- Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
Pursuant to Enterprise Law No. 59/2020/QH14 dated on June 17, 2020
- Can ctr vao Diéu Ié cua Cong ty C6 phan Thép Viét—Y;
Pursuant to the Charter of Vietnam - Italy Steel Joint Stock Company.
- Can ct Quy ché hoat dong cua Hoi dong quan tri Cong ty;
Pursuant to the operation regulation of the BOM of Vietnam — Italy Steel
JSC;

- Can ct ké hoach va két qua ké hoach SXKD nam 2021 cua Cong ty,
Pursuant to the business- production result in 2021 of the Company.

Thuc hién nhiém vy, quyén han cua Hoi ddng quan tri theo Diéu 1& Cong ty Co
phan Thép Viét-Y, dé danh gi tinh hinh thuc hién Nghi quyét cua Dai hoi dong co dong
cling nhu kiém diém tinh hinh thuc hién nhiém vu cia Hoi déng quan tri do Dai hoi
ddng c6 dong giao, Hoi ddng quan tri Cong ty bao cdo Dai hdi dong cd dong vé tinh
hinh thyc hién nhiém vu nam 2021 va chuong trinh, muc tiéu cong tac nam 2022 cua
Hoi dong quan tri Cong ty nhu sau:

Performing the missions and rights of the BoM stated in the Charter of Vietham-
Italy steel JSC, evaluating the performance of the resolution of the General Meeting of
Shareholders as well as reviewing the mission performance by the BoM as assigned by
the General Meeting of Shareholders, the BoM of the Company would like to report to
the General Meeting of Shareholders on the 2021 mission situation and the programs,

target for 2022 of the Company, as follows:
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A. TINH HINH THUC HIEN NHIEM VU CUA HPQT NAM 2021
THE 2021 MISSIONS PERFORMED BY THE BOM
I. Hoat ddng giam sat cia Hoi dong quan tri véi Ban Tong giam ddc va cac
can bg quan ly khac trong Céng ty.
Surveilliance by the BOM over the operations of the Board of Directors and
managers of the Company.

Can ctr Biéu 1é Cong ty va nhitng quy ché, quy dinh d4 ban hanh, HDQT thuc hién
chirc ning giam sat bd may quan 1y va diéu hanh Cong ty thuong xuyén, lién tuc théng
qua viéc kiém tra thuc hién nhiém vu san xuat kinh doanh, van ban bao céo cua Tong
giam ddc va cac can bo quan Iy. Ngoai ra, HPQT phdi hop véi BKS nam bit tinh hinh
hoat dong ciia Cong ty, dé tir d6 c6 nhitng kién nghi hd trg Ban Tong giam doc trién
khai thyuc hién véi két qua danh gia nhu sau:

Based on the Charter of the Company and issued rules and regulations, the BoM
conducted the supervision role over the administration and management apparatus of the
Company regularly and consecutively through checking business and production tasks,
written reports submitted by the General Director, and other managers. In addition, The
BoM coordinated with the Inspection Committee to grasp the operation situation of the
Company. Thus, gave out recommendations to support the BOD to deploy the work
implementation, achieving the following results:

- Tong giam dbc da thuc hién ding chirc nang va nhiém vu duge quy dinh trong
Piéu 18 Cong ty, Quy ché quan tri Cong ty va da thuc hién dung theo cac Nghi quyét,
Quyét dinh cia HDQT dé ra.

The General Director performed the proper functions and missions stated in the
Charter of the Company, Management rules of the Company and performed properly as
per the resolutions, decisions issued by the BoM.

- Nam 2021 1a nam th hai lién tiép, thé gisi phai chdng da, vat 1on véi dai
dich COVID-19. Cuing vai viéc lién tuc xuat hién cac bién chiing méi, dai dich COVID-
19 tiép tuc gay anh huong Ion dén moi hoat dong cua cac quéc gia trén thé gigi.

In 2021 was the second year in a row, the world had to support and struggled
with Pandemic Covid-19. Along with the continuous appearance of new strains, Covid-
19 pandemic continues to influence all activities of countries around the world.

- Tai Viét nam lan séng dich COVID-19 bung phét tir cudi thang 4/2021 voi
tbc do lay lan nhanh chong, nguy hiém, cing véi dién bién phic tap tai nhiéu dia
phuong, di anh hudng nghiém trong dén doi séng, an toan cua nguoi dan va phat trién
kinh té- x& hoi.

In Vietnam, the wave of Covid-19 outbreaks from the end of April 4/2021 with a
rapid and dangerous spread rate, along with complex movements in many localities,
seriously affected life, safe of people and socio-economic development.
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Két qua thuc hién ké hoach SXKD niim 2021 ciia Cong ty nhwr sau:
The performance results of the 2021 production — business plan of the Company.

T/ Nam 2021/ In 2021 Nam
Chi tiéu/ Content Két qua/ Ti 18/ 2020/
No KH/Plan ;
Result | Rate (%) | In 2020

1 | San xuét (tan)/ Production (ton)
- Phoi/ Billet 377,775 381,335 | 101% | 351,174
+ Tw san xuat/Production 377,775 376,342 | 100% | 342,556
+ Mua ngoai/ Trade - 4,993 8,618
- Thép/Steel 322,040 | 333,824 | 104% | 325,072
+ Tur san xuat/Production 322,040 317,783 99% 305,379
+ Gia cdng + mua ngoai/OEM & trade - 16,041 19,693

2 | Tiéu thu (tan)/ Sales (ton)
- Phoi/ Billet 45,000 51,819 | 115% 44,318
+ Phdi ban ngoai / outside Billet 45,000 37,509 83% 25,887
+ Phoi OEM /OEM Billet - 14,310 18,431
- Theép/ Steel 322,000 | 320,588 | 99.6% | 327,667
Doanh thu (ty dong)/ R billi

3 | Doanhthu (ty dong)/ Revenue (billion 4588| 5821 | 127% | 4,062
VND)
Loi nhuan trwéc thué (ty dong)/ Profit

4 j : - 28.17 132.53 22.52
before taxes (billion VND) ( )

5 | Pau tw (ty dong)/ Investment (billion 153.67 4018 26% 3284
VND)

6 So lao dong binh quan (nguwoi)/ Average 790 207 98% 714
labor force (person)

7 | Thu nhip by thing (tr d/ng) (Monthly 13.14 1342 | 102% | 11.93
Average income (Million VND/person)

- Dbi voi Cong ty CP Thép Viét —Y, 6 thang ddu ndm 2021 dat két qua rat kha

quan. Hau hét c4c chi tiéu dua ra déu dat va vuot ké hoach. Tuy nhién trong 6 thang cudi
nam do anh hudéng niang né cua Covid 19, cho nén litly ké ca nim 2021 két qua SXKD
khong dat ké hoach dé ra. Lily ké nam 2021, Doanh thu 14 5.821 ty dong; L& truéc thué
132,53 ty dong.

For VIS, the first six months of the year achieved very positive results. Most
criteria have reached and exceeded the plan. However, in the last 6 months of the year
due to the heavy influence of Covid 19, so the whole year 2021 production results did
not meet the plan. Accumulated in 2021, revenue is VND 5,821 billion; Loss before tax
132.53 billion VND.

- Nop ngan sach Nha nude nam 2021 13 346,98 ty dong, ting 34% so v6i nim
2020 (258,8 ty ddng).
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Paying to State budget in 2021 were 346.98 billion vnd, increased 34%
comparing to 2020 (258.8 billion vnd).

Il. CONG TAC CHI PAO, PIEU HANH CUA HPQT

ADMINISTRATION AND MANAGEMENT BY THE BOM

1. Co ciu té chirc caa Hoi ddng quan tri

Organizational structure of the BOM

HPQT Cong ty gdm 5 thanh vién. Bén thoi diém hién tai, Hoi ddng quan tri Cong
ty gdm cac Ong c6 tén sau:

The BOM includes 5 members. At present, the BoM includes the following
members:

+ Ong/Mr. Hiroshi Kunimaru - Chu tich HPQT/ Chairman;

+  Ong/ Mr. Yasuhiro Yonemura - Thanh vién HDQT/ Member;

+ Gng/ Mr. Shin Yasuda - Thanh vién HDQT/ Member;

+  Ong/ Mr. Lé Thanh Thuc - Thanh vién HPQT/ Member (C6 don tir

nhiém ter ngay 09/05/2022/ Submitted an application of resignation dated May 09th,
2022);

+  Ong/ Mr. Binh Qudc Thai - Thanh vién HPQT/ Member;

Hoi dong quan tri hoat dong theo nguyén tac “Tap thé 1anh dao, c& nhan phu trach”,
cac thanh vién HPQT duoc phan cong phu trach timg linh vuc, luén néu cao tinh than
doan két, chu dong, trach nhiém, trung thuc va can trong dé thuc hién tét chic trach,
nhiém vu duoc giao.

The BOM operates in the principle of “collective leadership, individuals in
charge”, members of the BoM are assigned for each of the aspects, raising the solidarity
spirit, being proactive, responsible, honest, cautious to fulfill well the assigned jobs.

- HDPQT Cong ty da thuc hién chitc ning, nhiém vu quy dinh tai Diéu Ié¢ Cong ty
va Quy ché hoat dong caa Hoi ddng quan tri. Phan cdng nhiém vu cu thé di vai ting
thanh vién Hoi dong quan tri.

The BOM of the Company performed the functions, missions specified in the
Charter of the Company and the working rules of the BOM. Specific assignments were
given clearly to members of the BOM.

2. Cac Trach nhiém va cac hoat dong cia Hoi dong quan tri

Responsibilities and Activities of the BOM

Theo quy dinh tai Luat Doanh nghiép va Diéu Ié Cong ty, Hoi dong quan trj 13 co
quan quan ly cia Cong ty, c6 quyén nhan danh Cong ty dé quyét dinh thuc hién céc
quyén va nghia vu caa Cong ty khong thudc tham quyén cua Dai hoi dong co dong.

According to the provisions of the Enterprise Law and the Charter of the Company,
The BoM is a management body of the Company, having the right on behalf of the
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Company to determine the rights and obligations of the Company that does not come
within the jurisdiction of the General Meeting of Shareholders.

Hoi dong quan tri da thuc hién cdng tac quan tri va giam sat hoat dong cua Cong
ty theo cac quy dinh va phan cp tham quyén cua HDQT. Theo d6, cic chu truong, quyét
sach quan trong déu bam sat Nghi quyét ciia Pai hoi dong co dong va tuan tha dang quy
dinh tai Piéu 18 va Quy ché hoat dong cia Cong ty.

The BOM has performed the management and supervision of the Company's
activities in accordance with the regulations and decentralization of authority of the
BOM. Accordingly, important policies and decisions are strictly adhered to the
Resolution of the General Meeting of Shareholders and strictly complied with the
provisions of the Company's Charter.

Nam 2021 HPQT da ban hanh 48 vin ban, Nghi quyét/Quyét dinh thudc tham
quyén cua Hoi dong quan tri. Cac van ban di ban hanh gdm: 02 Nghi quyét/ Quyét dinh
vé viéc chdt danh séch ¢ dong dé thuc hién Pai hoi ddng cd dong thudng nién va Xin
y kién DPai hoi dong c6 dong bang vin ban; 04 Nghi quyét, quyét dinh mua ban nguyén
vat liéu chinh (phé liéu, phoi thép,...) phuc vu san xuat; 15 Nghi quyét/ quyét dinh lién
quan dén cong tac to chiic, nhan sy (thay doi so d6 co cau té chic, bd nhiém, mién
nhiém); 10 Nghi quyét/ quyét dinh lién quan dén dau tu, xay dung, cai tao; 02 Nghi
quyét/ quyét dinh lién quan dén ban hanh Quy ché Quan ly noi bo Cong ty 15 Nghi
quyét/ quyét dinh va cac van ban lién quan dén hoat dong ciia Cong ty thudc tham quyén
cua Hoi ddng quan tri (c4c van dé lién quan dén cong tac quan tri, tién lwong, uy quyén

)

In 2021, the BOM issued 48 documents, Resolutions/Decisions under the authority
of the BOM. The issued documents include: 02 Resolutions/Decisions on closing the list
of shareholders to conduct the Annual General Meeting of Shareholders and Taking
written opinions of the General Meeting of Shareholders; 04 Resolutions, decisions on
purchase and sale of main materials (scrap, billet, ..) for production; 15
Resolutions/Decisions related to organization and personnel (change of organizational
chart, appointment and dismissal); 10 Resolutions/Decisions related to investment,
construction and renovation; 02 Resolutions/Decisions related to the issuance of the
Internal Management Regulations of the Company 15 Resolutions/Decisions and
documents related to the Company's operations under the authority of the BOM (issues
related to the Company's activities). related to administration, salary, authorization,
etc.)

- Thyc hién phdi hop tt véi Ban kiém soét tiép tuc duy tri tinh an toan va dam
bao hoat dong cua doanh nghiép theo dung quy dinh phép luat va Biéu Ié Cong ty;

Coordinate well with the Inspection Committee to keep the safety and ensure the
operation of the enterprise in accordance with provisions of the Law and Charter of the
Company.
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3. Panh gia cia thanh vién Hgi dong quan tri dgc 1ap vé hoat dong cia Hoi
dong quan tri

Assessments on the operation of the BOM by independent board members

- Theo ké hoach hoat d6ng cua HDQT, cac cong viéc cua HDQT da thuc hién
trong nam 2021 tap trung dung theo Nghi quyét cia DPHPCPD d¢é ra va tuan tha Didu lé,
Quy ché Quan tri va Quy ché hoat dong cia HDQT.

According to the operation plan of the BOM, the work of the BOM carried out in
2021 is concentrated in accordance with the Resolution of the General Meeting of
Shareholders and in compliance with the Charter, the Regulations of the BOM.

- Tt ca cac thanh vién HPQT c6 tinh than trach nhiém cao, ¢é tinh chuyén
nghiép cao, rd rang veé trach nhiém dugc phan cong trong viéc bao vé loi ich cua Cong
ty va can trong trong viéc thuc hién vai trd caa minh.

All members of the BOM have a high sense of responsibility, have high
professionalism, are clear about their assigned responsibilities in protecting the
interests of the Company and are careful in performing their roles.

4. Céc cudc hop cia HPQT trong nim 2021

Meetings of the BOM in 2021

Trong nam 2021 Ho6i déng quan tri da to chac 04 cudc hop HPQT dé kiém diém
tinh hinh thuc hién ké hoach san xuat kinh doanh va dwa ra cac muc tiéu, bién phap lam
co sd dé Ban Tong giam doc diéu hanh quan Iy, thuc hién. Théng béo, chuong trinh va
tai liu hop déu duoc gui trude cho céc thanh vién Hoi dong quan tri it nhat trudce 03
ngay lam viéc. Tai cac cudc hop, Hoi dong quan tri thdng qua két qua hoat dong san
xuat kinh doanh tirng Quy, nhan dinh thi truong, ra soat cac ké hoach chién luoc cho
cac Quy tiép theo va phé duyét cac van dé khac thuoc tham quyén cua Hoi dong quan
tri. Cac Nghi quyét chi duoc thong qua khi ¢dam bao 2/3 s6 thanh vién HDQT tham du
biéu quyét tan thanh.

In 2021, the BOM held 4 meetings of BOM to review the performance of the
business — production plans and set goals, measures to serve as a basis for the BoD to
manage and perform. Announcements, programs, meeting documents were sent in
advance to members of the BoM at least 3 working days before the meeting. At meetings,
the BoM adopted the results of the business — production operation on a quarterly basis,
market identification, checking strategic plans for the following quarters, and approval
within the jurisdiction of the BoM. Every meeting Resolution is only passed in approval
upon having 2/3 attend members' vote in agree at least.

I11. HOAT PONG CUA HPQT NAM 2021
ACTIVITIES OF THE BOM IN 2021

1. Quan tri Cong ty nam 2021
The Company’s administration in 2021
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Quan tri doanh nghiép tét 1a mot trong nhitng yéu té quan trong dé xay dung nén
tang doanh nghiép phat trién vitng manh, mang lai gié tri bén vitng cho doanh nghiép.
Pé tdi da hoa gia tri doanh nghiép, Thép Viét-Y khong chi quan tim dén muc tiéu phat
trién kinh doanh ma tirmg budc tap trung nang cao ning luc quan tri dé khai thac hiéu
qua c&c nguon luc va tan dung co hoi tao ra gié tri bén viing trong dai han.

Enterprise administration is one of the key factors to lay the foundation for the
sustainable growth of an enterprise. To maximize the enterprise value, Vietnam-Italy
Steel not only takes care of business growth targets but also step-by-step focus on
upgrading administration ability to exploit resources effectively and making the most of
opportunities to create long-term sustainable value.

Nam 2021, Thép Viét-Y tién hanh Pai hoi dong co dong thuong nién ngay
26/03/2021. Tat ca céac b dong co tén trong danh sach s& hitu c6 phan cua Cong ty Co
phan Thép Viét-Y do Trung tdm luu ky ching khoan Viét Nam (VSD) cung cap déu
nhan dugc day du cac thong tin lién quan ky dai hoi cua Thép Viét-Y trong nam 2021.
Thong bao moi hop ky Pai hoi dong c6 dong déu ghi rd thoi gian, dia diém, chuong
trinh hop va nhitng ndi dung cac van dé s& duoc biéu quyét tai Pai hoi. Toan bo tai liéu
cta cac ky hop déu dugc dang tai trén trang thong tin dién tir cua VIS.

In 2021, Vietnam-Italy Steel held an Annual General Meeting of Shareholders on
March 26", 2021. All the shareholders named in the shareowner list of Vietnam-Italy
Steel JSC provided by the Vietnam securities depository received fully the information
of the 2021 General Meeting of Shareholders of Vietnam-Italy Steel JSC. The
announcement inviting to the General Meeting of Shareholders was made clear about
time, location, agenda and issued voted in the General Meeting. The documents of the
General Meeting were posted on the Website of VIS.

Bién ban hop va Nghi quyét céc 1an hop Pai hoi dong co dong trong nam 2021
déu duoc cong b thong tin theo quy dinh ap dung dbi voi Cong ty niém yét ching
khoan va duoc dang tai trén website cua Thép Viét-Y.

The Minutes and Resolutions of the 2021 Annual General Meeting of
Shareholders were announced as per the rules applied for the companies listed on the
stock exchange and posted on the website of VIS.

2. Cong bd thong tin va thwc hién trach nhiém véi co dong

Information announcement and responsibility performance to shareholders

Viéc thuc hién cdng b théng tin tai VIS déu thuc hién dung quy dinh caa Phap
luat, Piéu 1& va Quy ché quan tri Cong ty.

Information announcement at VIS was made in accordance with provisions of the
Law, Charter, Management rules of the Company.

- Chi dao cong bd day du thong tin dén cb déng, t6 chire, c4 nhan dau tu;
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Direct the information announcement fully to shareholders, organizations,
individuals of investment.

- Théng tin c6ng b chinh xac, diy du, rd rang va ding thoi han quy dinh va
dugc dang tai trén website chinh thac caa Cong ty, S¢ giao dich ching khoan Thanh
phé H6 Chi Minh (HOSE).

The information was announced accurately, fully, clearly and in a timely
manner as stipulated and posted on the official website of the Company, Ho Chi Minh
Stock Exchange.

- Tat ca cac c6 dong, ngudi co lién quan déu co quyén truy cap nhitng thong tin
VIS cong bé.

All the shareholders, the invovled had the right to get access to the information
announced by VIS.

B. CHUONG TRINH CONG TAC NAM 2022 CUA HPQT
THE 2022 PROGRAMS OF THE BOM

1. Céc ké hoach, dinh hwéng cia Hoi dong quan tri nim 2022
Plans, orientation for 2022 by the BOM

- Nhiéu du an bat dong san da bi hodn lai do gian cach x& hoi tir nam trude da
duoc trién khai lai d& dap (ng nhu cau tién do da cam két véi khach hang. Bong thoi
nhiéu du an dau tu cong c6 quy mo 16n s& dugc khai cong nhat la cac tuyén cao toc Bac
- Nam, san bay qudc té Long Thanh va céc tuyén vanh dai... s& giup luong thép tiéu thu
phuc hdi manh mé trong thoi ky thich &ng voi dai dich Covid-19. Nhiing tin hiéu tich
cuc tir dau tu cong va su phuc hdi nganh bat dong san trén toan quéc sé gip nganh thép
tiép tuc so6i dong trong nam 2022.

Many real estate projects that were postponed due to social distancing from
the previous year will be quickly redeployed to meet the needs of the schedule committed
with customers. At the same time, many large-scale public investment projects will be
started, especially the North - South expressways, Long Thanh international airport and
ring routes... will help steel consumption recover strongly, during the period of
adaptation to the Covid-19 pandemic. Positive signals from public investment and the
recovery of the real estate industry across the country will help the steel industry
continue to be vibrant in 2022.

- Cé&c nguon vbn vay uu dai véi lai suat thap tiép tuc duoc gia ting trong nam
2022 s& 1a diéu kién thuan lgi cho hoat dong kinh doanh caa VIS

Preferential loans with low interest rates that continue to increase in 2022 will
be favorable conditions for VIS's business activities.

Hoi ddng quan tri can thyc hién nhitng ndi dung nhu sau:/ Our BOM works with
the following in mind
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Chi dao trién khai thuc hién tét Dy 4n Nha may can thép tai Hai Phong vai cong
suit 500.000 tan/ ndm/ Directing the well implementation of the Steel Rolling Factory
Project in Hai Phong with a capacity of 500,000 tons

Tang cudng quan tri doanh nghiép ciing nhu trach nhiém quan Iy va kiém soét
rai ro trong quan ly tai chinh, ké toan, kiém toan va quan Iy ruai ro doanh nghiép.

Upgrade the enterprise administration as well as the management responsibility
and control the risk in the management of finance, accounting, auditing, and enterprise
risk management.

Diéu chinh linh hoat chién luoc kinh doanh caa Cong ty phu hop véi tinh hinh
trong nudce va thé giéi.

Adjust flexibly the business strategies to match the international and domestic
situation.

Chi dao tang cudng khai thac tdi da kha ning cua céc thiét bi. Tan dung cac ngudn
luc ¢6 sin cua phan xuong (K§ thuat, may cong cu, con nguoi, Vat tu tan dung...) dé
gia cdng ché tao cac chi tiét phuc vu san xuat, giam thiéu cac hang muc chi tiét phai dat
hang ché tao bén ngoai vira khdng chu dong dugc vé thoi gian, vira co gia thanh cao.

Directing the enhancement of maximizing the capabilities of the devices. Take
advantage of the available resources of the workshop (Techniques, machine tools,
people, materials to take advantage ...) to manufacture and manufacture details for
production, minimize the detailed items to order External manufacturing is not
proactive in terms of time and has high cost.

Tang cuong cong tac nghién cau phat trién, cai tién hop ly hoa san xuat nham nang
cao chat lwong san pham, tiét kiém chi phi va tang kha nang canh tranh caa san pham
trén thi truong.

Promote development research, production rationalization improvement to
upgrade quality products, save more costs, increase product competitiveness on the
market.

Chi dao trién khai quyét liét va c6 hiéu qua cac Nghi quyét, Quyét dinh cua
HDQT va Dai hoi ddng cb dong.

Direct the development of resolutions, decisions of the BoM and the General
Meeting of Shareholders drastically and efficiently.

Trén day la bao cao tinh hinh thuc hién nhiém vu nam 2021 va chuong trinh cong
tac ndm 2022 ctia Hoi dong quan tri Cong ty, rit mong nhan dugc nhitng gop y xay dung
ctia Cac quy Vi 6 dong tham du Pai hoi dé hoat dong cuia Hoi dong quan tri ngay cang
hi¢u qua hon./.

As above is the report on the 2021 mission performance and the programs for
2022 by the BoM of the Company. Hope to receive constructive contributions from
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shareholders attending the General Meeting of Shareholders to help the operation of
the BoM become more and more effective.

Xin tran trong cam on!

Sincerely thanks

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu Kinh gui; ’

- HDQT, BKS, Ban TGD; CHU TICH

- Luu: TK HDQOT.

Hiroshi Kunimaru
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