SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CONG TY CP THEP VIET-Y
VIETNAM ITALY STEEL J.S.C

S6/No:  /BC-VIS Hung Yen, February 26", 2021

BAO CAO/ REPORT
Vé két qua thuc hién Nghi quyét PHPCP nim 2020 va ké hoach nim 2021

Re. The result of implementing Resolutions of the General Meeting of
Shareholders in 2020 and plan in 2021

Kinh giri: Pai hoi dong co dong thuong nién nam 2021,

To: Annual general meeting of shareholders in 2021.

Cong ty CP thép Viét - Y béo céo két qua thuc hién ké hoach san xuat kinh doanh
nam 2020 va ké hoach nam 2021 nhu sau/ Vietnam-Italy Steel JSC would like to report
the results of the production and business activities in 2020 and the plan in 2021, as

follows:
I. KET QUA HOAT PONG SXKD NAM 2020/ THE RESULTS IN 2020:
T/ Nam 2020/ In 2020 Nam
Chi tiéu/ Content Két qua/ Ti 18/ 2019/ In
No KH/Plan :
Result | Rate (%) | 2019
1 | San xuét (tAn)/ Production (ton)
- Ph6i/ Billet 329,550 351,174 107% 345,659
+ Ty san xuat/Production 329,550 342,556 104% 239,311
+ Mua ngoai/ Trade 8,618 106,348
- Thép/Steel 322,300 325,072 101% 336,626
+ Tur san xuat/Production 322,300 305,379 95% 299,578
+ Gia cong + mua ngoai/OEM & trade 19,693 37,048
2 | Tiéu thu (tAn)/ Sales (ton)
- Phéi/ Billet - 44,318 46,780
+ Ph6i ban ngoai / outside Billet 25,887 13,822
+ Phoi OEM /OEM Billet 18,431 32,958
- Thép/ Steel 322,300 327,667 102% 335,427
Gia tri SXCN (ty dong)/ Value of the industry
3 . - 3,998 4,366 | 109% 5,064
production (billion VND)
4 | Doanh thu (ty dong)/ Revenue (billion VND) 3,634 4,062 112% 4,593
Lei nhuin truéc thué (ty dong)/ Profit before
5 N (65.57) 2252 (213.67)
taxes (billion VND)
6 | Pau tw (ty dong)/ Investment (billion VND) 47.7 32.84 | 69% 65.10
S6 lao dong binh quan (ngudi)/ Average labor
7 744 714 96% 794
force (person)
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T/ Nam 2020/ In 2020 Nam
Chi tiéu/ Content Két qua/ Ti 18/ 2019/ In
No KH/Plan ;
Result | Rate (%) | 2019
Thu nhép bq tha tr.d/ Monthl
g | 'Munhap bq thang (tr-d/ng) ( y 12.41 1333 | 107% 12.47
Average income (Million VND/person)

1. DPanh gia chung/ General Evaluation:

2020 1a mot nam thé giGi trai qua rat nhiéu bién dong. Pai dich Covid-19 xuat
hién tir cudi nam 2019 da gay anh huong toan dién, sau rong dén tat ca cac qubc gia trén
thé gigi, va hién van dang tiép tuc dién bién phic tap. Kinh té toan cau roi vao suy thodi
tram trong nhat ké tir sau thé chién thtr 2, kinh té Viét Nam ciing chiu tac dong khéng nho
tur dai dich Covid-19.

The 2020 is a year the world undergoes a lot of changes. The Covid-19 pandemic
that appeared from the end of 2019 has affected all countries in the world comprehensively and
extensively, and is still continuing to develop complicatedly. The global economy fell into the
worst recession since World War |1, the Vietnamese economy was also significantly affected by
the Covid-19 pandemic.

Cung véi kho khin chung caa nén kinh té, hoat dong SXKD cua Thép Viét - Y
cling trai qua mot nam day bién dong. Sau khi ghi nhan s6 15 liy ké ky luc qua 2 nam tai
chinh lién tiép, VIS budc vao nim 2020 voi mot tim 1y dang lo ngai khi ké hoach SXKD
ciia nam duoc dai hoi dong co dong thong qua tiép tuc du bao 18. Phai 1am thé nao dé
SXKD c6 hiéu qua? Cau hoi d6 ludn 1a mdi ban khoan tran tré ciia Hoi ddng quan tri va
Ban Tong giam dbc cong ty.

Along with the general difficulties of the economy, the Vietnam - Italy steel
production and business activities also experienced a turbulent year. After recording a record
cumulative loss over 2 consecutive financial years, VIS entered 2020 with a worrying sentiment
when the business plan of the year approved by the general meeting of shareholders continues to

forecast losses. How to do business effectively? That question is always the concern of the Board
of Managements and the Board of Directors of the company.

Qua 4 thang dau nim, hoat dong SXKD cua VIS tiép tuc khdng cé hiéu qua.
Tir thang 5/2020, sau nhiéu nd luc cua Ban lanh dao cong ty, nhitng giai phap cho san
Xuit va kinh doanh duoc trién khai thuc hién, két hop vai cong tac phong chong dich
Covid 19 cta Chinh Pha Viét Nam thu duoc nhitng két qua rat tot, hoat dong SXKD cua
VIS di lién tiép thu duoc loi nhuan.

Through the first 4 months of the year, production and business activities of VIS
continued to be ineffective. Since May 2020, after many efforts of the Board of Directors,
solutions for production and business have been implemented, combined with Covid 19 epidemic
prevention of the Government of Vietnam. The result is very good, the business activities of VIS
have continuously gained profits.
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- Két qua kinh doanh trong nam 2020: Doanh thu 12 4.062 ty dong, dat 112% so
véi ké hoach nam, va bang 118% so véi cung Ky nam 2019; Lai trudc thué 22,5 ty dong.
L&i sau thué 29,98 ty dong.

In 2020, the revenue was VND 4,062 billion, reaching 112% of the annual plan, and
equaling 118% compared to the same period in 2019. The result of a pre-tax profit was VND
22.5 billion. Profit after tax was VND 29.98 billion.

- Nop ngan sach Nha nudc nam 2020 1a 256,2 ty dong, ting 29,9% S0 v6i nim
2019 (197,2 ty ddng)

Paying to State budget in 2020 were 256.2 billion vnd, increased 31%
comparing to 2019 (197.2 billion vnd).

2. Cong tac té chirc, tién lwong/ Organization and salary:

- Vi myc tiéu xay dyng mot doi ngli nh&n sy nang dong va chuyén nghiép, dap
g duoc yéu cau ciia mot doanh nghiép toan cau, ngay tir nhitng thang dau nam cong ty
da tién hanh cai t6 bo may quan ly, sap xép lai co cau t6 chuc, giai thé hoac sap nhap mot
s6 don vi phong ban, trién khai chuong trinh giam bién tu nguyén d6i véi khoi gian tiép
va phuc vy. Két qua sau khi két thuc chuong trinh, nang suat lao dong ting 1én 13 rét. Co
cau to chirc va bo may quan ly méi da ting budc bat kip va nhanh chéng hoa cing vao
dong chay hoat dong SXKD cua Cong ty.

With the goal of building a team of dynamic and professional personnel, meeting the
requirements of a global enterprise, right from the first months of the year, the company has
reformed its management apparatus and rearranged organizational structure, dissolve or merge
a number of divisions and departments, implement a voluntary demographic reduction program
for indirect and serving sectors. The results after ending the program, labor productivity
increased markedly. New organizational structure and management apparatus have gradually
caught up and quickly joined the flow of production and business activities of the Company.

Tinh hinh nhén su cua cong ty/ The human resource situaion of VIS:

Nhan su cia cac don vi Hung Yén/ Human Nhan su ciaa cac don vi Hai Phong/
B resource in Hung Yen Human resource in Hai Phong
0 -
Thot didm phan Admi
01 die Product | Admini Product | nist
Time Total KD . : . . Hai Indire . . .

I Hung Indirect | Direct ion strative Direct ion rative
sale Yen dept Dept service | service Phon ct Dept service | servic
dept. Pt Pt g dept. Pt

Dept. Dept. Dept. e
Dept.
18 319 66 171 46 36 437 27 335 40 35
01/01/2020 774
2.3% 41.2% 85% | 22.1% 5.9% 47% | 56.5% | 3.5% | 43.3% 5.2% 4.5%
15 274 44 148 59 23 405 18 322 41 24
31/12/2020 694
2.2% 39.4% 6.3% 21.3% | 8.5% 3.3% | 58.4% | 26% | 46.4% 5.9% 3.5%
Tang(+)/gia
m(-)/
-80 -3 -45 -22 -23 13 -13 -32 -9 -13 1 -11
Increase(+)/
Reduce(-)
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Tong s6 CBCNV tai thoi diém ngay 31/12/2020 14 694 nguoi, giam 80 ngudi S0
véi thoi diém 01/01/2020, trong d6 tai Hai Phong giam 32 ngudi (khdi truc tiép giam 13
ngudi) va tai Hung Yén giam 45 nguoi (khéi truc tiép giam 23 nguoi).

The total number of employees as of December 31, 2020 was 694 people, decreased 80

people compared to January 1, 2020, of which, in Hai Phong decreased 32 people (direct group
decreased by 13) and in Hung Yen decreased 45 people (direct group reduced by 23)).

- Thu nhap nam 2020 I 13.33 triéu déng/ngudi/thang ting 7% so vai ké hoach va
tang 7% so voi nam 2019.

Monthly average income in 2020 were 13.33 million VND/person/month, increased
7% comparing to the plan and increased 7% comparing to 2019.

- Ché do chinh sach cho nguoi lao dong Cong ty thuc hién day du va kip thoi

Regarding policies of employees, VIS fully and timely implemented.

- Cong ty da xay dung duoc hé thong thang bang luong, di dang ky véi Phong
Lao dong Thuong binh Xa hoi Huyén Yén My, Hung Yén, va chinh thic &p dung tur
1/10/2020.

The company has built a salary system, registered with the Department of Labor of
Yen My District, Hung Yen province, and officially applied it from October 1, 2020.

- Tur thang 11/2020 Céng ty da ap dung ché do lam viéc theo 4kip cho bo phan
lao dong tryc tiép tai hai nha may Hung Yén va Hai Phong.
From November 2020, the Company has applied the working regime of 4 shift to the
direct labor departments at two factories, Hung Yen and Hai Phong.

3. Cong tac tiéu thu/ Sales:

3.1. Tiéu thu thép/ Steel Sales:

- Khéi lugng tiéu thu nam 2020 dat 327.667 tan, dat 102% ké hoach, bang 98%
SO V&1 ndam 2019.

The quantity of sales steel in 2020 were 327.667 tons, reached 102% of the plan,
equipvalent to 98% comparing to the same period in 2019.

- Do nha may can da hoat dong hét cong suat, dé c6 di san pham cung cap ra thi
truong dap ung nhu cau khach hang, Cong ty da tién hanh hoat dong OEM thép tai cac
nha may KSVC va Thai Trung. Khéi luong thép OEM trong nam 2020 1a 19.693 tan.

Because the rolling mill is operating at full capacity, in order to have enough
products to supply to the market to meet the needs of customers, the Company has conducted
steel OEM activities at KSVC and Thai Trung factories. The volume of OEM steel in 2020 is
19,693 tons.

- V6i muc tiéu khdng qua phu thudc vao bat cir 1 nha phan phéi nao, dong thoi
lam giam thiéu nhitng rai ro trong qua trinh kinh doanh, Cong ty da tim kiém maot sé nha
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phan phdi c6 tiém luc tai chinh, c6 uy tin trong kinh doanh dé tién hanh hop tac trong
kinh doanh. Ty trong tiéu thu san pham VIS di dan dan dwgc chuyén dich tir cac nha
phan phdi chinh trudc day sang mot s6 nha phan phéi méi.

With the goal of not being too dependent on any one distributor, at the same time
reducing risks in the business process, the Company has looked for some reputable and
financially potential distributors in business to conduct business cooperation. The share of VIS
product consumption has been gradually shifted from major distributors to some new
distributors.

Thi phan: Trong nim 2020 thi phan cua VIS tiép tuc ting 1én, chiém 6,9% thi
truong Mién Bic.

Market share: In 2020, VIS's market share continued to increase, accounting for
6.9% of the Northern market.

3.2. Tiéu thu phoi/ Billet Sales:
~ Trong nam 2020 thi trudng phoi thép xuat hién cac yéu tb thuan lgi, gia phoi
thép lién tuc duy tri & muc cao, tao diéu kién thuan lgi cho cong tac kinh doanh phai thép.
San luong phéi thép ban ra bén ngoai di gia ting dang ké so véi cac nam trudce.
In 2020, the billet market appears favorable factors, steel billet price is continuously

maintained at a high level, creating favorable conditions for steel billet business. The volume of
billet sold to the outside increased compared to previous years.

- Khéi luong phoi ban ngoai dat 25.887 tan; Khdi lwong phdi cung cip cho hoat
dong OEM thép 1a 18.431 tan.

The volume of billet sold in 2020 reached 25,887 tons; Billet volume provided for
steel OEM activities is 18,431 tons.

- Viéc gia tang san lugng phdi ban ngoai va phdi cho hoat dong OEM da gop
phan 1am giam chi phi san xuat trén 1/TSP, tao diéu kién cho san pham phdi VIS c6 thé
canh tranh vé gia véi cac san pham ciing loai khéc trén thi truong.

The increase in the output of billet for external market and billet for OEM activities

has reduced production costs per 1 tons of products, enabling VIS billets to be price competitive
with other similar products on the market.

4. Cong tac san xuat/ Production:
4.1. San xuat phéi/ Billet production:

- Khéi luong san xuat nam 2020 dat 342.556 tan, dat 104% ké hoach, 143% so
vai cung Ky nam 2019.

The production in 2020 achieved 342,556 tons, reached 104% of the plan, 143%
comparing with the same period of 2019.
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- Tiéu hao mét s6 nguy@n vat liéu chinh nam 2020.

Some main comsumables in 2020:

In 2020
TT In ¢ :
Tiéu hao/ Consumption ML Két Chénh
/No. 2019 tiu/ qua/ léch/

Target Result Difference

1 Yield ratio (%) 91.07 92.30 90.12 -2.18

2 MngsSiss, MngsSiyy (kg/ ton) 12.06 10.05 11.01 0.96

3 FeSiy, FeSies, FeSiz (kg/ ton) 1.92 1.25 2.29 1.04

4 Than di¢n cuc F400/ Graphite electrode 0.55 0.56 0.55 0.01
F400 (kg/ ton)

5 Than di¢n cuc F550/ Graphite electrode 1.07 1.20 1.02 0.18
F550 (kg/ ton)

6 | Dién/ Electricity (kwh/ ton) 506.67 509.68 516.55 6.87

Chat lwong phoi: Ty 1¢ phoi loai 2 va phdi phé 1a: 5.761 tan chiém 1.68% san
lwong san xuat, ting 0.67% so v&i nam 2019.

Quality of billets: Rate of grade 2 billet and scrap: 5,761 tons, accounting for 1.68% of
production output, up 0.67% compared to 2019

4.2. San xuat thép/ Steel production:

Tong khéi luong san xuat thép trong nam 2020 1a 305.379 tan dat 95% ké
hoach, tang 2% so voi nam 2019.

Total steel production volume in 2020 is 305,379 tons, reaching 95% of the plan,
increasing up 2% over in 2019.

M@t s6 chi tiéu tiéu hao trong nim 2020/ The results of 2020:

In 2020
TT In ¢ e
Tiéu hao/ Consumption Muc Ket Chénh
/No. 2019 tidu/ qua/ léch/
Target Result Difference
1 Ty léthu hdi/ Yield ratio (%) 9779 9785 9r.18 -0.67
2 Than/ Coal (kg ton) 7055 70.83 73.56 2.73
4 Hiéu suat thiét bi (%)/ Operation ratio (%) 86.84 86.93 87.02 0.09
Nang suat binh quén (tan/h)/
5 .. 45.17 46.53 45.93 -0.60
Productivity (tons/h)
6 Ty Ié phoi phé/ Miss roll ratio (%) 0.059 0.055 0.079 0.024
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Vé chit luong san pham thép VIS: Trong nim 2020 san pham loai 2 va san
pham luu ¥ 13 3.705 tan chiém 1.21% san luong san xuit, ting 0.29% so v6i nam 2019
(Nam 2019: 0.93%).

Regarding VIS product quality: In 2020, grade 2 products and products which
has slight defects were 3,705 tons, accounting for 1.21% of production output, up 0.29%
over in 2019 (In 2019: 0.93%).

Trong nim 2020 khéng phat sinh khiéu nai vé chit lugng san pham thép VIS;
C6 mot sé phan nan cua khach hang da duoc phong Kinh doanh phédi hop vai bo phan
quan Iy chat lugng giai quyét mot cach nhanh chong.

In 2020, no claims about the quality of VIS steel products will arise; Some customer

complaints have been resolved quickly by the Sales department in conjunction with quality
control.

5. An toan/ Safety:

(1 Tai Nha may can Hung Yén/ At Hung Yen Rolling factory:

- Pau nim 2020 cdng tac an toan tai nha may can Hung Yén duoc thuc hién
tuong d6i tot. Nhung vao nhitng thang cubi nam lai lién tiép xay ra mot s vu tai nan,
phét sinh ¢ nhitng thao tac co ban. Piéu ndy chtng té van con ton tai tam ly chu quan caa
nguoi lao dong trong viéc thuc hién cac bién phap an toan trong khi lam viéc.

In early 2020, safety work at the Hung Yen rolling mill was performed relatively well. But
in the last months of the year, there were a number of consecutive accidents, arising from basic

operations. This proves that there is still a subjective mentality of workers in the implementation
of safety measures at work.

~ Sbngay an toan liy ké dén 31/12/2020 1a 34 ngay.
The cumulative number of safe days up to December 31, 2020 is 34 days.

- Hoat dong vé sinh lao dong 5S trong nim 2020 chua tét. Y thuc thuc hién 5
ciia ngudi lao dong chua cao. Chat thai, rac thai chuwa duoc phan loai theo hudng dan.
Xung quanh nha may con rat nhiéu rac thai

The 5S activity in 2020 is not good. Employees' awareness of 5S implementation is
not high. Waste and garbage have not been classified according to the instructions.
Around the factory, there is still a lot of waste.

[l Tai Nha may Hai Phong/ At Hai Phong factory:

-~ Trong nim 2020, nha may Hai Phong dé xay ra 06 vu tai nan lao dong trong
do: 02 vu tai nan lao dong nhe xay ra bén ngoai nha may (tai nan khi tham gia giao
théng); 04 vu tai nan xay ra tai nha may: C6 02 vu tai nan khéng nghi lam va 02 vu tai
nan nghi lam.
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In 2020, the Hai Phong factory occurred 6 occupational injuries, in which 2 cases were
minor that happened outside the factory (the incidents occurred while they were in traffic); 04
cases occurred in the factory including 02 cases taking days-off and the others not taking days-
off.

_ Cong tac tuan tra, phéat hién mdi nguy tiém an duoc nang cao.
The patrol and detection of potential hazards has been enhanced.
- Sbngay an toan dén 31/12/2020 1a 177 ngay
As of Dec 31st 2020, the safety days are 177.

[ CA4c giai phap da trién khai / Solutions implemented:

Pé thay doi nhitng thoi quen khong tét cua ngudi lao dong trong cong tac vé sinh
lao dong, dong thoi nang cao nhan thic, y thirc ky luat cia nguoi lao dong trong cong tac
An toan, vé sinh lao dong, trong nim 2020 cong ty da trién khai cac hoat dong nhur:

To change the employee's bad habits in occupational health, and at the same time raise

awareness and discipline of employees in occupational safety and sanitation, in 2020 the
company has implemented activities such as:

+ Duy tri cac budi tuan tra 16n, to chirc tong két cong tac ATVSV qua cac budi hop
ATVSV hang thang./ Maintaining large patrols, organizing review of occupational safety and
health through monthly safety meetings.

+ Hang thang t6 chtc cac 16p hoc dao tao an toan cho khéi lao dong truc tiép/
Organize monthly safety training classes for direct workers

+ T6 chuc cac budi lao dong, don vé sinh tap thé trong toan Cong ty./ Organizing
collective labor sessions, cleaning up, picking up trash throughout the Company

Cac hoat dong néu trén di timg budc nang cao y thic cia nguoi lao dong vé An
toan lao dong; qua do trang bi cho ngudi lao dong nhitng kién thirc nham nhan biét duoc
nhitng méi nguy hiém trong lao dong; Yéu cau nguoi lao dong phai thuc hién day du cac
trang thiét bi bao ho lao dong

The above-mentioned activities have gradually raised employees’ awareness of
occupational safety; thereby equipping workers with knowledge in order to recognize the
dangers in labor; Employees are required to fully implement protective equipment

6. Cong tac dau tu/ Investment:
Trong nam 2020, tong gia tri dau tu da thyuc hién 1a 32,84 ty dong. Trong dé:
In 2020, the total amount of implemented investment is VND 32.84 billion. Of which:
+ Tai Hai phong/ Haiphong Factory: 10.15 ty déng/ 10.15 bil VND.

+ Tai Hung Yén/ HungYen Factory: 22.69 ty dong/ 22.69 bil VND.
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Cu thé/ Details:

0 Gia tri thyc hién theo ké hoach nam 2020 1a 28,2 ty dong./ Implementation
value of the 2020 plan was 28.2 billion vnd.

0 Gia tri thuc hién theo ké hoach nim 2019 chuyén sang la 4,43 ty dong./
Implementation value carried over from the 2019 plan was 4.43 billion vnd.

[J  Céc hang muc phét sinh ngoai so véi ké hoach 1a 212 triéu ddng./ Items arising
outside the plan was 212 million vnd.

Il. NHAN PINH TINH HINH NAM 2021/ THE SITUATION IN 2021:
1. Thuan lgi/ Advantages:

~ Tiép ndi cac yéu té thuan loi tir nim 2020 mang sang, ndm 2021 thi trudng
thép Viét nam duoc dy bo sé tiép tuc bt pha nho huong loi tir viée day manh dau tu
cong ciing nhu thi trudng bat dong san nha & ¢6 thé nong tro lai.

Following the favorable factors brought by 2020, Vietnam steel market is forecasted to
continue to make a breakthrough in 2021 thanks to the benefits from the promotion of public
investment as well as the residential real estate market may heat up again

- Truéc nhitng thanh cong cua Viét Nam trong viéc kiém soat tét dich bénh, két
hop V&i cac chinh sach thu hut dau tu caa Chinh phi, du bao trong thoi gian toi s& c6
nhiéu Cong ty, Tap doan nudc ngoai lya chon Viét nam 1a noi dat cac trung tdm, nha may
san xuat. Nhu cau vé dau tu nha xuong cac khu cong nghiép ting 1én. Py sé la nhiing co
hoi 16n thuc day thi truong thép phat trién.

Facing Vietnam's successes in controlling the epidemic well, combined with the
Government's investment attraction policies, it is forecasted that there will be many foreign
companies and corporations in the coming time choose Vietnam as the location of production
centers and factories. The demand for factory investment in industrial zones has increased. These
will be great opportunities to boost the development of the steel market.

- Viéc thuc thi cac Hiép dinh thuong mai ty do (FTA) dugc ky vong s¢€ tao ra
nhiéu co hoi dé nganh thép Viét Nam thuc day san xuat va xuat khau ra céc thi truong
mai.

The implementation of Free Trade Agreements (FTA) is expected to create many
opportunities for the Vietnamese steel industry to boost production and export to new markets.

Chinh sach tién té chu dong, linh hoat phdi hop hai hoa véi chinh sach tai khoa
va céc chinh sach kinh té vi mé khac, tiép tuc duoc Chinh pha duy tri 4p dung nham kiém
soat lam phét; duy tri 6n dinh vi md, thi truong, hd tro phuc hdi nhanh kinh té trong nudc.

An active and flexible monetary policy, in harmony with the fiscal policy and
other macroeconomic policies, continued to be maintained by the Government to control
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inflation; maintain macro and market stability, support the rapid recovery of the domestic
economy.

Véi lgi thé vé san xuat cac san pham thép chit luong cao, ciing véi su ung ho,
tin twdng cua Chu dau tu cac du an 16n va cac NPP c6 tiém lyc tai chinh, s& tiép tuc 1a cac
yéu té chu dao dé VIS giir virng va gia tang thi phan.

With the advantage of manufacturing high quality steel products, along with the
support and trust of the investors of large projects and Distributors with financial potential, will
continue to be the key factors for VIS maintained and increased market share.

~ Céc chi phi vat liéu cho san xut phdi (nhu than dién cuc) dang duy tri 6n dinh
& mac hop ly, tao diéu kién 1am cho san pham phoi VIS c6 thé canh tranh duoc véi cac
san pham cuing loai khéc trén thi trudng.

The material costs for billet production (such as Graphite electrode) are being
maintained at a reasonable level, enabling VIS billets to be competitive with other similar
products on the market.

- VIS ¢6 co hoi duoc tiép can vai ngudn han mic tin dung doi dao, 14i suét thap,
thoi han tra ng pht hop, dap ang dugc nhu cu sir dung vén caa hoat dong SXKD.

The company has access to abundant credit limits, low interest rates, appropriate
repayment period, meeting the capital use needs of production and business activities.

2. Khé khan/ Difficulties:

~ Nganh thép luon ddi dién voi nguy co khung hoang thira, néu chién lugc phét
trién nganh khong duoc hoach dinh mot cach dong bo

The steel industry always faces the risk of fluctuation of demand and supply of the steel
market, if the industry development strategy is not planned synchronously.

Nganh thép dang phai d6i dién vai hang loat cac rao can phi thué quan khi
budc chan ra thi truong thé gioi. Nhiéu doanh nghiép ddi mit véi cac nguy co lién quan
dén cac vu kién phong vé thuong mai.

The steel industry is facing a series of non-tariff barriers when entering the world
market. Many businesses face the risk of a trade defense lawsuit.

- Hau Covid 19 nhiéu doanh nghiép 1am vao tinh trang khé khin, nguy co phat
sinh céc khoan cong no quéa han, no xau, ng khé doi do khach hang khong c6 kha nang tra
ng sé tang cao.

After Covid 19, many enterprises fell into difficult situations, the risk of overdue

debts and bad debts due to their inability to pay debts will increase.

Chinh sach ban hang cham tra ting, ddn dén két qua thu hdi vén cham, s& 1am

gia ting ap luc tra ng vay ngan hang dong thoi lam giam hiéu qua SXKD.

Trang/ Page 10



The increase in the sales policy on deferred payment leading to slow capital
recovery will increase pressure on bank debt repayment, at the same time reducing business
efficiency.

- Heé théng phan phéi chua 6n dinh, mot sé NPP ¢6 xu huéng giam ty 1é VIS va
st dung cac san pham khac (VJS, VGS).

Distributors system is not stable, some distributors changed to reduce VIS sales

quantity and using other product (VJS, VGS).

- Cong suat nha may han ché nén d6i khi khong du chang loai hang ton kho. /
The factory capacity is limited, so sometimes there is not enough inventory.

- Hé théng kho bi hep, giam ning suat trong cong tac xuat hang.

Narrow warehouse system has affected to delivery productivity.

~ Day chuyén may méc thiét bi da dugc dau tu va hét thoi han khau hao trong

nhiéu nam, doi hoi can phai sira chita bao dudng, dau tu ning cip Véi gi tri 16n. Piéu
nay c6 kha niang s& 1am tang chi phi san xuat va giam hiéu suét st dung thiét bi trong nim
toi.

The machinery and equipment line has been invested and its depreciation period has

expired for many years, requiring repair, maintenance, investment to upgrade with great value.
This may increase production costs and reduce operating ratio of the equipment in the next year.

I1l. KE HOACH SAN XUAT KINH DOANH 2021/ PRODUCTION AND
BUSINESS PLAN IN 2021:

T/ Thue hién Ké hoach | Ty1&/
No Chi tiéu/ Content nam 2020/ nim 2021/ Rate
Results 2020 | Plan 2021 (%)

1 | San xuét (tdn)/ Production (ton)
- Phoi/ Billet 351,174 377,775 | 108%
+ Tu san xuat/Production 342,556 377,775 | 110%
+ Mua ngoai/ Buying outside 8,618
- Thép/Steel 325,072 322,040 99%
+ Tu san xuat/Production 305,379 322,040 | 105%
+ Gia cong + mua ngoai/OEM & buying outside 19,693

2 | Tiéu thu (tan)/ Sales (ton)
- Phoi/Billet 44,318 45,000 | 102%
- Thép/Steel 327,667 322,000 98%
Gia tri SXCN (ty dong)/ Value of the industry

3 . -~ 4,366 5130 | 117%
production (billion VND)

4 | Doanh thu (ty dong)/ Revenue (billion VND) 4,062 4588 | 113%
Loi nhuin trwéc thué (ty dong)/ Profit before taxes

5 - 22.52 28.17 | 125%
(billion VND)
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T/ Thue hién Ké hoach | Tylé/
No Chi tiéu/ Content nam 2020/ nam 2021/ Rate
Results 2020 | Plan 2021 (%)
6 | Pau tw (ty ddng)/ Investment (billion VND) 32.84 153.67 | 468%
So lao dong binh quin (nguoi)/ Average labor force
7 714 720 | 101%
(person)
Thu nhép bq thang (tr.dong/ng) (Monthly average
g | Thunhap bq thing (tr.ddng/ng) ( yaverag 13.33 1314 |  99%
income (Million VND/person)

IV. GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2021/ SOLOTIONS
TO IMPLEMENT THE PRODUCTION AND BUSINESS PLAN IN 2021:
1. Giai phap quan tri nguon nhan lwc/ Human resource management solutions

Nhan sy 12 yéu té vo clng quan trong trong viéc quyét dinh két qua hoat dong
SXKD. Bé cd thé thuc hién tét ké hoach SXKD da dé ra ching ta can phai thuc hién mot
s6 giai phap vé quan tri ngudn nhan lyc nhu sau:

Personnel is a very important factor in deciding the results of production and
business activities. In order to perform well the business plan, we need to implement some human
resources management solutions as follows:

1.1 On dinh va duy tri nguon nhan luc hién c6/ Stabilize and maintain existing human
resources:

+ Hoan thién cac quy ché, chinh sach hién dang ap dung; Pam bao cong bang
va hop ly trong chi tra luong cho ngudi lao dong, dé thu hat nguon luc bén ngoai va gitr
chan nguon lyc bén trong;

Completing the regulations and policies currently being applied; Ensure fair and
reasonable in salary payment for employees, to attract external resources and retain internal
resources.

+ Cai thién moi truong lam viéc; Tién hanh danh gia nang lyc cua ting nhan
vién theo dinh ky; Sip xép va 6n dinh lai nhan su, dam bao bé tri nhan sy dung nguoi,
dang viéc;

Improved working environment; Conducting periodic performance assessment of
each employee; Rearranging and stabilizing personnel, ensuring the right staffing, right job
1.2 Thu hat, phat trién ngudn nhan luc/ Attracting and developing human resources:

+ Thuc hién cac chinh sach dii ngd, phuc loi, khen thudng hop 1y dé tao diéu
kién gin bo lau dai cua nhan vién véi cong ty;

Implement reasonable remuneration, welfare and bonus policies to facilitate the
employee's long-term attachment to the company.

Trang/ Page 12



+ Tao ra mdi trudng lam viéc ning dong, than thién. Bb sung cac chinh sach
dé bat - thang tién cho nhan vién xu4t sic.

Create a dynamic and friendly working environment. Supplementing promotion
policies for excellent employees.

+ Phdi hop Véi cac co s& gido duc nhu cac trudong dai hoc, trung tim dao tao
dé tim kiém cac tng cir vién c6 ning lyc dé tuyén dung.

Coordinate with educational institutions such as universities, training centers to find
qualified candidates to recruit.

+ Xay dung cac chinh sach nhan su hop 1y, ning dong dé co thé thu hat dugc
nhiéu nhan tai tir cac noi khac vé phuc vu cho cong ty.

Develop dynamic and reasonable personnel policies to attract many talents from
other places to serve the company.

2 Giai phap quan tri cung wng nguyén vat liéu/ Management of supplying raw materials
solution
Pé dam bao cung tng day du, dung ching loai, so lwong va chat lugng nguyén
vat liéu can thiét cho qua trinh san xuat v&i chi phi kinh doanh tdi thiéu, chiing ta can phai
thuc hién mot s6 giai phap cho cong tac mua hang va quan ly hang ton kho nhu sau:
In order to ensure adequate supply, the right type, quantity and quality of raw

materials needed for the production process with minimal business costs, we need to implement a
number of solutions for purchasing. and inventory management as follows:

2.1 Poi véi cong tac thu mua phé liéu/ For scrap purchase:
+ Tim thém nha cung cap moéi, da dang hoa hé thong nha cung cip, ting tinh
canh tranh vé gia ca, dam bao chét luong hang hoa.

Find more new suppliers, diversify the supplier system, increase price
competitiveness, and ensure product quality.

+ Sang loc hé théng cac nha cung cap hién co, loai bo cac nha cung cip khéng
dam bao chat luong theo hop dong

Screen existing suppliers, eliminate suppliers who are not of contract quality
2.2 Poi véi than dién cwc/ For graphite electrode:

+ Tim kiém ngudn cung cap gié ré, dam bao chat lugng/ Seeking cheap source with
guality assurance.

+ Tim thém nhiéu nha cung cip dé ting tinh canh tranh vé gia ca va chat
luong.

Find more suppliers to increase price and quality edge

+ Gan céc chi tiéu tiéu hao vao diéu khoan hop dong ky két, nham tang trach

nhiém cua nha cung cip, han ché rui ro cho Cong ty.
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Attach the consumable items to the contractual terms to sign, in order to increase the
supplier’s liability and limit risks for the Company

2.3 Pdi véi hep kim va cac nguyén vat liéu khac: / For alloys and other materials:

Khai thac thém tir cac ngudn cung cap khac (nhap khau hoic trong nudc) nham
tang tinh canh tranh vé gia ca va chat luong.

Exploiting from other sources (imported or domestic) to increase price and quality
competitiveness

2.4 Pdi véi cong tac quan ly hang tén kho/ For inventory management

+ Pdi véi cac loai nguyén vat liéu chu yéu: Can phai xay dyng muc tiéu dy trix
hang ton kho hop ly (mac ton kho tdi da, téi thiéu). Can cir vao ké hoach san xuat lap ké
hoach dat hang sao cho phi hop véi lugng hang ton kho muc tiéu da thiét lap.

For the main types of raw materials: It is necessary to set up a reasonable inventory
reserve goal (maximum and minimum inventory level). Based on the production plan, plan the
order to match the inventory target have been set.

+ P6i voi nhitng ching loai nguyén vat liéu, vat tu phu ting c6 nhu cau st
dung thudng xuyén nhung cé san trén thi truong, gia ca twong d6i 6n dinh thi khong can
thiét phai du trix ton kho. VIS s& ky hop dong nguyén tic sau d6 s& dat hang ting lan khi
¢6 nhu cau sir dung.

For types of raw materials, supplies and spare parts that have regular use demands
but are available on the market with relatively stable prices, there is no need to reserve
inventory. VIS will sign the contract in principle and then order each time when there is a need
for it

+ Pdi vé6i nhitng chung loai nguyén vat liéu, vat tu chuyén dung c6 tinh chat
khan hiém va thoi gian mua hang twong dbi dai, VIS phai thiét 1ap nguon cung cap on
dinh va dat mua va dy trir véi mic cao hon binh thudng dé dam bao d6 an toan, tranh rai
ro.

For special types of materials and supplies that are scarce and have a relatively long
buying time, VIS must establish a stable supply and order and stockpile at a higher than normal
rate to ensure that safety guarantee, avoid risks

+ Tao mdi quan hé véi cac nha cung tng & trong va ngoai nude trong linh vuc
thiét bi san xuat thép, dé dam bao chat luong vat tu thiét bi mua sam.

Create relationships with domestic and foreign suppliers in the field of steel
production equipment, to ensure the quality of materials and procurement equipment.

3 Giai phap quan tri san xuat/ Production management solution

3.1- Poi véi san xuat thép/ For steel production:
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+ Phéi hop chit ché voi Chi nhanh Hai phong dé san xuét ra cac loai mac phoi
c6 thanh phan hop kim phd hop dé giam gia thanh san xuat thép va giam khéi luong thép
ngan dai:

Communicate closely with Hai Phong Branch to produce all kinds of billet grades

with suitable alloy composition to reduce steel production costs and reduce the volume of short
and long steel.

+ Kiém soat chat ché vat tu dau vao nhu than va cac vat tu sta chira dé giam
gia thanh tiéu hao than va cac vat tu stra chira khac.

Strict control of inputs such as coal and repair materials to reduce the cost of coal
consumption and other repair materials

+ Bam sét ké hoach san xuat, 1ap ké hoach cong viéc va bé tri nhan lyc pho
hop vai tiing loai san pham dam bao hiéu qua cong viéc cao.

Implement strictly to production schedule, work plans and allocate human resources
to suit each type of product to ensure high work efficiency.

+ Tang cudng Ky luat céng nghé, tuan tha céc tiéu chuan thao tac dé giam toi
da céac su ¢b do chu quan.

Strengthen technology discipline, compliance with Standard Operation
Procedures to minimize troubles due to subjective.

+ Lap ké hoach chi tiét bao dudng thiét bi nham muc dich nang cao ti 18 vén
hanh.

Making detailed schedule for maintenance of equipments for the purpose of
Improving operation ratio.

+ Tiép tuc duy tri hoat dong Kiém tra, giam sat cong tac an toan va BHLD &
cac bo phan.

Continuing to maintain inspection and supervision of occupational safety and labor
insurance at all divisions.

3.2- Pdi véi san xuat phoi:

+ Tan dung thoi co, cac yéu té thuan loi trén thi truong dé gia ting san luong
san xuat phoi, ting lwong phdi cung cap cho thi trudng bén ngoai;

Taking advantage of the opportunities and factors in the market to increase the
output of billets, increase the quantity of billets supplied to the outside market;

+ Tuan tha cac quy trinh cdng nghé, quy trinh van hanh dé giam téi da cac su
cb do chu quan.

Compliance with technological processes, operating procedures to minimize
subjective problems.
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+ Tiép tuc nghién cau tim ra giai phép t6i wu hoa hoat dong cua thiét bi (ché
d6 van hanh dién, tbc do nap liéu,..) phu hop véi diéu kién nguyén liéu va hé théng thiét
bi day chuyén hién cé caa Chi nhanh...

Continue to research to find out solutions to optimize equipment operation (electric
operation mode, feeding speed,...) in accordance with the existing raw material conditions and
equipment system of branch ...

+ Lap ké hoach chi tiét van hanh va bao dudng thiét bi nham myc dich nang
cao ti 1€ van hanh.

Make detailed plan for equipment operation and maintenance in order to improve the
operating rate.

+ Tiép tuc duy tri tét hoat dong kiém tra, giam sat cong tac an toan va BHLD,
viéc thuc hién nghiém ngat cac bién phap, noi quy, quy trinh quy pham vé cong tac an
toan lao dong ¢ cac bo phan.

Continuing to maintain good inspection and supervision of occupational safety and

labor insurance, strict implementation of measures, rules, and regulations on occupational safety
at all divisions.

4 Giai phap vé tiéu thu san pham/ Product consumption solution

Pé dam bao thuc hién tét ké hoach kinh doanh di d¢é ra, trong nim 2021 VIS
dé ra mot so giai phap cho cong tac ban hang va tiéu thu san pham nhu sau:

To ensure good implementation of the business plan set out, in 2021 VIS offers a
number of solutions for sales and product consumption as follows:

- Tiép tuc bam sat tinh hinh thi truong, duy tri cac chinh séach ban hang linh
hoat.

Continue to follow the market situation, maintain flexible sales policies

- Thudng xuyén cap nhat thong tin vé thi truong (nhu cau, gia ca, ddi thu canh
tranh...) dé danh gia, phan tich dua ra ké hoach va giai phap tiéu thu ding hudng va co
hiéu qua;

Regularly update information on the market (demand, price, competitors ...) to
evaluate, analyze and make consumption plans and solutions in the right direction and
effectively;

- Panh gia lai ning lyc tai chinh va nhu cau phat trién cia cac khach hang, tap
trung vao nhiing khach hang truyén théng cé tiém luc tai chinh. Tiép tuc hd tro va phat
trién cac NPP c6 kha ning gia tang san luong. Phat trién thém NPP méi, dac biét I1a cac
NPP trong mang cong nghiép, giao thong va ha tang.

Re-evaluate financial capacity and development needs of customers, focusing on
traditional customers with financial potential. Continue to support and develop Distributors
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capable of increasing production. Develop new Distributors, especially Distributors in the
industrial, transport and infrastructure sectors

- Xay dung méi quan hé sau rong, mat thiét véi cac nha thau. Tap trung chim
soc thudng xuyén nhitng Chu dau tu va Pai dién Chu dau tu dang trién khai nhitng dy &n
16, trong diém qudc gia.

Build deep and close relationship with contractors. Focusing on regular care for
Investors and Investor Representatives implementing large, national key projects

- Tiép tuc gia ting san luong va sb luong cac dai Iy nhém 2 va nhém 3 theo
hudng an toan va phu hop véi nang luc tai chinh cua tung dai ly.

Continue to increase the output and the number of agents of group 2 and group 3 in a
direction of safety and in accordance with the financial capacity of each agent.

- Nghién ciu, tim hiéu va nim bét cac co hoi thi trudng ngodi nudc nham day
manh san luong xuat khau phoi thép.

Research, explore and seize opportunities in foreign markets to boost the
export volume of steel billets.

Trén day 13 bao cdo cua Cong ty ¢ phan Thép Viét - Y vé két qua thyuc hién ké
hoach SXKD niam 2020 va ké hoach nim 2021 bao céo Pai hoi dong c6 dong thuong
nién nam 2021 xem xeét, phé duyét.

This is the report of Vietnam - Italy Steel Joint Stock Company on the results of the
production and business activities in 2020, the plan in 2021 to submit the Annual general
meeting of shareholders in 2021 to consider.

Xin tr&n trong cam on!

Thank and best regards!

Noi nhan/ Recipients: TM. HOI PONG QUAN TRI
- BOM (Report); CHU TICH

- Save: Filling unit.

Yoichi Hoshino
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