CONG TY CP THEP VIET-Y

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc l1ap - Tw do - Hanh phuc

Hung Yén, ngay 20 thang 03 nam 2020

BAO CAO
Vé két qua thuc hién Nghi quyét dai hi dong cé dong nim 2019 va ké hoach nim 2020

DY THAO

xuét kinh doanh nam 2019 va ké hoach nim 2020 nhu sau:

Kinh gri: Dai hoi ddng c6 déng thudng nién nim 2020

Hoi ddng quan tri Cong ty CP thép Viét - Y bao céo két qua thuc hién ké hoach san

I. KET QUA HOAT PONG SXKD NAM 2019

Nim 2019 Nim
T Chi tiéu/ Content Két qua/ Ti1e/ | 2018/ In
No KH/Plan Result | Rate (.%) 2018
1 | San xuét (tan)/ Production (ton)
- Phoi/ Billet 417,000 345,659 83% | 361,468
+ Tur san xudt/Production 317,000 239,311 75% | 337,367
+ Mua ngoai/ Trade 100,000 106,348 106% | 24,101
- Thép/Steel 415,000 336,626 81% | 366,452
+ T san xuat/Production 315,000 301,537 96% | 306,851
+ Gia cbng/OEM 100,000 35,089 35% 59,601
2 | Tiéu thy (tan)/ Sales (ton)
- Phéi/ Billet 100,000 46,780 47%
+ Phdi ban ngoai / outside Billet 13,822 37,525
+ Phdi OEM/OEM Billet at Thai Trung 100,000 32,958 33%
- Thép/ Steel 415,000 335,427 81% | 362,116
o |G exCNy gt of ey | | sgse| oo | s
4 | Doanh thu (ty dong)/ Revenue (billion VND) 4,862 4,593 94% 5,229
5 ;‘)’(‘e:r(‘gﬁ‘l‘léfgf\lg;e (ty dong)/ Profit before 925 |  -2137 231% | -326.3
6 | Pau tu (ty dong)/ Investment (billion VND) 73.7 65.1 88% 23.6
. fSoor (1:20( F(]i::;i :)mh quén (nguoi)/ Average labor 829 204 96% "
o | Tuomip s g oo ||| k| s

1. DPanh gia chung

- Tinh hinh thi trudng ndm 2019 c¢6 nhiéu bién dong manh cac nguyén vat liéu
theo xu hudng giam gia. Dac biét thoi diém dau quy 1V, gia phé, phéi, gia thép giam
manh nhit va nim & ngudng day ctia nim. Cong ty da giam khdi lwong san xuat phoi va
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tang khdi luong phdi mua ngodi. Bén canh d6, Cong ty quyét dinh giam ton kho céc
nguyén vat liéu xuéng muc thap dé giam 15 cho cac ky sau.

- Doanh thu nim 2019 chi dat 94% ké hoach, giam 12% so véi cing Ky nim
2018. Két qua 16 truwéc thué ca nam 1a 213,7 ty, ting 231% so véi ké hoach nhung giam
35% cung ky nim 2018. Nguyén nhan do su chénh léch giira gia ban thép va gia phé ¢
muc thap./

- Nop ngan sach Nha nuéc nam 2019 1a 197,2 ty dong, ting 62% SO V&i nim
2018 (122,1 ty d6ng).

2. Cong tac té chiic, tién lwong:

- Dé nang cao hiéu suit cdng viéc, tir thang 5/2019 Cong ty da tién hanh kién
toan lai co cdu to6 chuc bang cac quyét dinh s6 30/QD-HPQT, s6 41/QQD-HPQT va s
45/QD-HPQT.

Tinh hinh nhén su cua cong ty

Bd Nhan su cia cac don vi Hung Yén Nhan su cuaa cac don vi Hai Phong
) phan
Thai diém/ Time Total Kinh ] o . -
doanh/ Hung Indirect Direct Produqno Admmls_tran Hai Indirect Direct Produ<_:t|0n Adm""s.t
Yen dept. Dept. n service Ve service Phong dept. Dept. service rative service
Dept. Dept. Dept. Dept.
19 342 72 184 49 37 463 30 354 42 37
01/01/2019 824 | o3% | al5% | 201% | 538% | 14.3% 10.8% 56.2% | 65% | 76.5% 9.1% 8.0%
18 319 66 171 46 36 437 27 335 40 35
81/12/2019 7 2.3% 41,2% 20.7% 53.6% 14.4% 11.3% 56,5% 6.2% 76.7% 9.1% 8%
Tang(+)/giam(-)/ R : ; ; : R ~ R } ~ :
Increase(+)/ Reduce(.) -50 1 23 6 13 3 1 26 3 19 2 2

Tong s6 CBCNV tai thoi diém ngay 31/12/2019 1a 774 ngudi, giam 50 ngudi o
véi thoi diém 01/01/2019, trong d6 tai Hai Phong giam 26 nguoi (khéi truc tiép giam 19
ngudi) va tai Hung Yén va Ha Noi giam 24 ngudi (khéi tryc tiép giam 13 nguoi).

- Thu nhap nam 2019 1a 12,47 triéu dong/ngudi/thang ting 2% so véi ké hoach va
tang 2% S0 v6i nam 2018.

- Ché do chinh sach cho ngudi lao dong Cong ty thuc hién day du va kip thoi.

- Céng ty dang lam viéc véi Cong ty Iconic vé xay dung lai hé thong nhan su,
luong cho toan by Cong ty.

3. Cong tac tiéu thu:

3.1. Tiéu thu thép:

- Tong khéi lugng tiéu thy ndm 2019 dat 335.427 tan (khong bao gdm OEM cho
KSVC 1.622 tan), bang 81% ké hoach niam, giam 7% so véi nam 2018. Pong thoi ning
lyc cung cip thép nam 2019 cta VIS bi han ché vi ké hoach gia cong khong dam bao muc
tiéu 100.000 tan/nam ciing anh hudng dén san luong tiéu thu cua Cong ty.

- Thi phan: Hoa Phat dan dau thi trudng véi thi phan chiém 26,2%, Vinakyoei
dung thir 2 chiém 8,6%, Pomina dtng vi tri thtr 3 vai thi phan chiém 8,1% va VIS chiém
3,2% thi phan (so vai 3,5% ctia nim 2018).

3.2. Tiéu thu phoi/ Billet Sales:

- Ph6i ban ngoai ca nim dat 13.822 tin bang 37% so v&i nam 2018
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- Cung cap phéi cho gia cdng tai Thai Trung ca nim 32.958 tin, bang 33% ké
hoach nam.

4. Cong tac san xuat:

4.1. San xuat phoi:

- Téng khdi lwong phdi san xuat nim 2019 dat 239.311 tan, dat 75% ké hoach va
giam 29% so voi nim 2018, dat 60% cong suat thiét ké (400.000 tin/nam). San luong
khong dat ké hoach dé ra do VIS chu dong cat giam san luong san Xuat va ting mua phoi
bén ngoai dé giam 15.

- Téng khéi lwong Thép phé va Gang nhap vé nam 2019 duoc 271.665 tan, giam
30% so0 v&i nam 2018 (ndm 2018 13 386.163 tan), Trong d6, Phé nhap khau la 234.158 tan
(86%), Gang thoi 1a 5.149 tan (2%), Phé noi 1a 32.357 tan (12%).

- Chat luogng thép phé tiép nhan trong nam 2019 ty 1¢ H1/H2: 28,49%/71,51%
(nam 2018 ty 186 H1/H2: 36,96%/63,04%). S6 lwong gio liéu binh quéan 0,17 gio/meé giam
nhiéu so v&i nam 2018 (2,73 gio/mé).

- Tiéu hao mot s6 nguyén vit liéu chinh nam 2019

5 Néam 2019/ In 2019
No. Tiéu haof Consumption Nooe Muctiew/ = Kétqua/ = Chénh lgch/
Target Result Difference
1 Thép phé + Gang/ Scrap and Pig Iron (ton/ ton) 1.1043 1.1039 1.0980 -0.0059
2 MngsSiys, MngsSiy7 (kg/ ton) 10.683 11.500 12.060 0.560
3 FeSiy,, FeSigg, FeSiv, (kg/ ton) 1.360 1.300 1.921 0.621
4 Than dién cuc F400/ Graphite electrode F400 (kg/ ton) 0.606 0.580 0.549 -0.031
5 | Than dién cuc F550/ Graphite electrode F550 (kg/ ton) 1.242 1.202 1.068 -0.134
6  Dién/ Electricity (kwh/ ton) 561.7 522.3 506.7 -15.6
7 | Than 3A+5B/ Coal 3A+5B (kg/ ton) 35.740 30.270 27.207 -3.063
8 (Tkr;a/lrlocrlll)c phoi liéu 3B/ Lump coal for blending -3B 4505 5.000 4294 -0.706
9 'gl:lf:e?{c&m()k;o/tsolg)h khi 6A/ Coal for charcoal 5,837 5,500 5771 0271
10  Vai luyen kim/ Lime (kg/ ton) 34.367 26.180  27.410 1.230
11  Dolomite (kg/ton) 9.724 8.310 7.731 -0.579
12 ?aérti(;gege(:if:r(;t\éi;] chuyén noi bo/Diesel for internal 1843 1,650 1855 0.205

- Chét luong phdi: Ty 1& phoi loai 2 & mic 1% (2.403 tan) ting 0,21% so voi
nam 2018 13 0,79% (425 tan) do rd khi, ngoét tim, méo hinh binh hanh, trong d6 phéi rd
khi chiém ty Ié 49% tong s6 phdi loai 2.

4.2. San xut thép:

- Nhin chung hoat dong san xuat thép nim 2019 di c6 mot vai cai thién so voi
nim 2018 nhu ning suit, hiéu suat, tiu hao than. Tong khéi lwong san xuat thép nim
2019 dat 301.537 tin (Bao gom 1.959 tin gia cong cho KSVC), giam 2% so Vi nim
2018, dat 96% ké hoach va dat 121% cong suét thiét ké, do mot vai nguyén nhan sau:

+ Thoi gian san xuét thuc té thip hon so vai ké hoach 12,7 ngay.
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+ Trong thang 5 nam 2019 sir dung than cua nha cung cap Phic Ngoc cd chat
lugng khdng tét phai dirng san xuat dé chd nang nhiét 51 1an vai tong thoi gian 875 phut./
- Tiéu hao mot s6 nguyén vit liéu chinh nam 2019

5 Nim 2019/ In 2019
T Tiéu hao/ Consumption é\(l)alrg/ i £ . A 1A
No. In 2018 Muc tiéu/ . Két qua/ Ch_enh léch/
Target Result Difference

1 Ty lé thu hdi/ Yield ratio (%) 97.82 97.84 97.79 -0.05
2 Than/ Coal (kg/ ton) 71.62 68.88 70.55 1.67
3 Dién/ Electricity (kwh/ ton) 96.98 94.72 99.66 4.94
4 Hiéu suit thiét bi (%)/ Operation ratio (%) 86.31 88.53 86.84 -1.69
5 Ty léthép ngan/ Short bar ratio 0.73 0.80 0.77 -0.03
S| Drosuity fons)
7 Ty I& phoi phé/ Miss roll ratio (%) 0.074 0.065 0.059 -0.006

- Chat lugng san pham VIS 6n dinh, khéi lwong thép loai 2 chiém 0,1% (265
tan), khdi lugng san pham cho xa ly chiém 1,22% (3.647 tan).

- Trong nidm c6 2 khiéu nai va 22 phan nan cia khach hang va déu duogc giai
quyét mot cach nhanh chéng.

5. An toan:

Thuce hién huan luyén an toan lao dong d6i voi ngudi lao dong cho nhém 1, 2, 3, 5
va 6. Thuong xuyén kiém tra dinh ky va dot xuat viéc thuc hién cac quy dinh vé AT-
VSLD cua cac don vi, huéng dan cho nguoi lao dong thuc hién dlng cac quy dinh vé dam
bao an toan lao dong va vé sinh méi truong.

e Tai Nha may can Hung Yén:

- Sb ngay an toan liy ké dén 31/12/2019 1a 106 ngay.

- Chua thyc hién tét cac ké hoach nhu “DPao tao an toan theo cac cip riéng”,
“Panh gia cac rui ro tiém an tai noi lam viéc”, “Xay dung mét moi truong lam viéc an
toan”.

- S vy tai nan trong nim 13 04 vu, trong d6 03 vu tai nan nang phai nghi lam, 1
vu nhe khdng nghi 1am, so véi nam 2018 tang 01 vu. Cho thiy day 1a tin hiéu xau vé viéc
thuc hién chap hanh cac quy trinh an toan vé sinh lao dong chua tét. C4c vu tai nan xay ra
van lap lai véi cac noi dung bi va, bi roi, bi ngd, bi truot; tin suat tai nan phét sinh nhiéu
ngay ca & nhitng thao tac co ban, c6 thé n6i 1a can phai nhan thic lai vé tim quan trong
ctiia hoat dong an toan co ban, ciing nhu khong thé thiéu viéc dao tao - huan luyén nang
cao cam giac an toan.

e Tai Nha may Hai Phong:

- Sb ngay an toan lily ké dén 31/12/2019 1a 270 ngay

- Nam 2019, thyc té cho thdy cong tdc An toan vé sinh lao dong duoc cai thién
mat cach rd rét. S6 vu tai nan lao dong trong nha may giam tir 05 vu nam 2018 xudng con
01 vu nam 2019 (tai nan lao dong nhe do khong tuan thu dang quy trinh thao tac).
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6. Cong tac diu tu:

- Nam 2019 Cong ty chi yéu dau tu mot s6 hang muc dau tu thuc sy can thiét dé
dam bao cong tic moi trudng, an toan va phong chong chay nd, nang cao ning luc san
Xuat va hiéu qua quan ly cua cac du 4an di dau tu va dang van hanh, cai thién diéu kién
lam viéc.

- Gia tri thyc hién dau tu ndm 2019 1a: 65,1 ty dong. Trong do:

+  Gid tri thuc hién theo ké hoach nim 2019 14 38,6 ty dong.

+ Gid tri c4c hang muc nam 2018 d& dang chuyén sang 1a 13,9 ty dong.
+ Céc hang muyc phat sinh ngoai so véi ké hoach 13 12,6 ty dng.

Il. NHAN PINH TiNH HINH NAM 2020:

1. Thuan lgi

- Du béo nhu cau thép s& van tiép tuc duy tri mac kha quan vao nim 2020 va
trién vong ting 1,7% trén toan cau.

- Nam 2019, véi téc do tang truong GDP vuot myc tiéu dé ra, dat 7,02%, ddy s&
|4 tién d& quan trong dé Viét Nam tiép tuc c6 nhitng bét pha trong nim 2020.

- Su cai thién manh mé cua moi treong kinh doanh ¢ Viét Nam trong nhiing
nam qua cho thay sy nang bac vé niang luc canh tranh cua Viét Nam ciing rat dang cha y.
Ngudn von dau tu truc tiép nudc ngoai do vao Viét Nam dang tang 1én rat manh. Vi vay,
dau tu vao xay dung nha ¢ va thuong mai sé tiép tuc duoc hd trg bai cac khoan dau tu
nudc ngodi cao. Viét Nam van 1a mot diém dén hap dan nho chi phi thap hon va mirc do
phét trién cao hon so véi nudc lang giéng Dong Nam A.

- Muc tiéu nim 2020 caa Ngan hang Nha nudc 13 tiép tuc diéu hanh lai suat, ty
gia linh hoat, pht hop véi can déi vi mé, dién bién tinh hinh thyc té, 6n dinh thi truong
tién té, ngoai té, ting du trir ngoai héi khi diéu kién thi truong thuan lgi. Ngan hang Nha
nudéc tiép tuc dat myc tiéu tang truong tin dung nam 2020 khoang 14%.

- VIS dang c6 loi thé nho sy ung ho cua NPP Thai Hung, Pat Viét, Y-vestment
va Truong Phat - nhitng NPP ¢6 tiém luc manh vé van tai, du an va hé théng khach hang
cap 2, cap 3.

- Vi sy tham gia caa cac Chu dau tu 16n, xu huéng sir dung thép chat luong cao
CB5, CB6 van sé& 1a xu huéng cha dao gitip VIS duy tri dugc thi phan.

- Chi phi than dién cyc cho san xuat phoi da giam nhiéu so véi nam 2019.

2. Kho khan:

- Dijch viém dudng hd hap cap Covid-19 da lan rong ra toan Thé gisi. Dy béo
nén kinh té thé gioi s& bi anh huong nghiém trong, muc thiét hai ¢é thé 16n hon 3-4 1an so
véi dich SARS, khoang 160 ty USD.

- Theo Hiép hoi bat dong san Viét Nam, kho khan trén thi truong bat dong san
con kéo dai trong nam 2020 bai nhitng van dé vé phép ly, vé tin dung, vé an toan dong
vén... Tin dung ddi véi dia ¢ tiép tuc bi siét chat hon ké tir 1/1/2020 - thoi diém Théng tu
22 ctia Ngan hang nha nudc ¢ hiéu luc. Theo d6, cac ngan hang chi dugc sir dung tbi da
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40% vén ngan han dé cho vay trung, dai han nhu bat dong san va ty 18 nay s& con giam
tiép.

- Thi truong bat dong san 2020 s& budc vao giai doan tich liy, dan di vao 6n
dinh sau giai doan 5 nam phat trién twong d6i nhanh. Thi trudng duoc danh gia s& khong
phét trién qua nong ma di vao chiéu sau, du kién cac du an méi trién khai s& khdng co
nhiéu.

- Thé gidi hién nay dang ro 1&n phong trao vé chii nghia bao ho thuong mai. Cac
nuée dang tich cuc sir dung cac cong cu phong vé thuong mai dé kién lai hang héa xuat
khau tir cac nudc, trong d6 co Viét Nam.

- Pong nhan dan té mat gi4, lo ngai thép Trung Québc khong xuat khau duoc vao
M7 sé& tran vao Viét Nam va canh tranh véi thép noi, dong thoi muon thi truong Viét Nam
dé xuat khau sang My.

- Nén kinh té Viét Nam dang dtng trude nhitng thach thac tir cac yéu té noi tai
nhu: trinh d6 cong nghé thap, dat dai, tai nguyén dang dan bi suy giam trong khi ning
suat, hiéu qua va nang luc canh tranh cua nén kinh té tuy c6 chuyén bién nhung chua thuc
su dot ph4, trong khi nhitng loi thé so sanh truyén théng cua Viét Nam c6 xu huéng giam
dan.

- Vi viéc di vao hoat dong va mé rong cong suat cua 1 s6 Nha may nhu
Formusa Ha Tinh, Hoa Phat Dung Quat, Shengli....tinh trang cung vuot cau s& tiép tuc
trong nam 2020, du kién cac Nha may sé tiép tuc canh tranh nhau gay gat trong viéc mo
rong va giir virng thi phan.

- Trong khi thi truong la khéng nging van dong phat trién, VIS véi san lugng
khoang 322.300 tan/nam khong dap tng duoc nhu cau thi trudng, thuong xuyén thiéu
hang cuc bo, niang luc cung cap nhiéu khi bi han ché.

- Du bao san luong dién cua Viét Nam tiép tuc thiéu hut tiép tuc va s& c6 nguy
co thiéu dién cho san xuat céng nghiép nam 2020, déng thoi du bao gia dién sé ting tir
3%-5% trong nira cudi nam 2020. Piéu nay lam cho chi phi san xuét cua VIS ting.

I11. KE HOACH SAN XUAT KINH DOANH 2020

— Thuye hi¢n Ké hoach | Ty1é/
No Chi tiéu/ Content nam 2019/ nam 2020/ Rate
Results 2019 | Plan 2020 (%)
1 | San xuét (tan)/ Production (ton)
- Phoi/ Billet 345,659 329,550 95%
+ Ty san xuat/Production 239,311 329,550 | 138%
+ Mua ngoai/ Buying outside 106,348
- Thép/Steel 336,626 322,300 96%
+ Tu san xuét/Production 301,537 322,300 | 107%
+ Gia cdng/OEM 35,089
2 | Tiéu thy (t4n)/ Sales (ton)
- Phoi/Billet 13,822
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- Thuye hi¢n Ké hoach | Ty1é/
No Chi tiéu/ Content nam 2019/ nam 2020/ Rate
Results 2019 | Plan 2020 (%)
- Thép/Steel 335,427 322,300 96%
Gia tri SXCN (ty ddng)/ Value of the industry .
3 production (billion VND) 5,064 3,998 9%
4 | Doanh thu (ty dong)/ Revenue (billion VND) 4,593 3,634 79%
Loi nhuan truée thué (ty dong)/ Profit before taxes ) )
> | (billion VND) 2131 656
6 | Pau tu (ty ddng)/ Investment (billion VND) 65.1 477 73%
So6 lao dong binh quan (nguoi)/ Average labor force
7 794 744 94%
(person)
8 Thu nhép bq thang (tr.dong/ng) (Monthly average 12.47 1241 100%
income (Million VND/person)

IV. GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2020

- Nham cai thién loi nhuan va xo0é& bo co ché 1am viéc cia Cong ty Nha nudc cil,
Cong ty dang tién hanh tai cau trac, diéu chinh giam bién nhan sy dé nang cao hiéu suat
cong Vviéc.

- Pé duy tri cong nghé 16 dién, VIS thay doi phuong cham 1a tap trung vao san
Xuat va ban nhitng san pham cé chat lwong cao, chi trong chat lwong hon s6 luong.

- Tan dung cbng nghé 16 dién dang c6 nhiéu budc cai thién vé chi phi, toan bo
khdi luong 330 nghin tan phdi st dung cho san xuét thép tai Hung Yén duoc san xuat tai
Hai Phong.

Trén day 1a bao cao ciia COng ty co phan Thép Viét - Y vé két qua thyuc hién ké
hoach SXKD niam 2019 va ké hoach nim 2020 bao céo DPai hoi ddng cb dong thuong nién
nam 2020 xem xét, phé duyét..

Xin tr&n trong cam on!

TM. HOI PONG QUAN TRI

Noi nh@n/ Recipients: CHU TICH

- BOM (Report);
- Save: Filling unit.

Hiroshi Kunimaru
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